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OUR VISION:

Hume City Council will be recognised as a leader in achieving social,
environmental and economic outcomes with a common goal of
connecting our proud community and celebrating the diversity of
Hume.

An audio recording of this meeting of the Hume City Council will be recorded
and published in accordance with Council’s Audio Recordings of Council
Meetings Policy. The live stream of this meeting will not be recorded or
published.







HUME CITY COUNCIL

Notice of a

COUNCIL MEETING OF THE HUME CITY COUNCIL
to be held on Monday, 11 September 2023

at 7.00pm

at the Hume Global Learning Centre Craigieburn

Attendees: a: Council  Cr Joseph Hawell Mayor
Cr Karen Sherry Deputy Mayor
Cr Jarrod Bell
Cr Trevor Dance
Cr Chris Hollow
Cr Jodi Jackson
Cr Naim Kurt
Cr Jack Medcraft
Cr Sam Misho
Cr Carly Moore
Cr Jim Overend

b: Officers  Mr Fadi Srour Acting Chief Executive Officer
Ms Rachel Dapiran Director City Planning and Places
Mr Hector Gaston Director City Services & Living
Mr Adam McSwain Director Infrastructure and Assets
Mr Carl Muller Director Customer & Strategy
Ms Fiona Shanks Chief People Officer
Mr Robert Costa Acting Chief Financial Officer

ORDER OF BUSINESS

1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

Hume City Council would like to acknowledge that we are meeting on Country for which the
members and Elders of the Wurundjeri Woi-wurrung people and their forebears have been
custodians for many thousands of years. The Wurundjeri Woi-wurrung, which includes the
Gunung-Willam-Balluk clan, are the Traditional Custodians of this land. Hume City Council
would also like to pay its respects to their Elders, past and present, and to all Aboriginal and
Torres Strait Islander peoples who may be here today.

2.  PRAYER

Hume City’s religious diversity strengthens and enriches community life and supports the well-
being of the citizens of Hume City. Hume City Council acknowledges the importance of spiritual
life and the leadership offered by the Hume Interfaith Network (HIN). In recognition of the
religious diversity of residents in Hume City Council has invited the HIN to take responsibility
for the opening prayer at Council meetings. This evening’'s prayer will be led by Reverend
Morris Daoud, from the Christian Assyrian community, on behalf of the HIN.
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3.

APOLOGIES

DISCLOSURE OF INTEREST

Councillors' attention is drawn to the provisions of the Local Government Act 2020 and
Council’'s Governance Rules in relation to the disclosure of conflicts of interests. Councillors
are required to disclose any conflict of interest immediately before consideration or discussion
of the relevant item. Councillors are then required to leave the Chamber during discussion and
not vote on the relevant item.

CONGRATULATIONS & CONDOLENCES

5.1 Sports Aid Grants - August 2023

Name Gender | Sport Travel Category mount
Julian Steven Siladi Male Basketball Regional Level and Victoria Travel $ 150.00
Camryn Moore Female | Gymnastics State Level and Interstate Travel 5 400.00
Lachlan Remeysen Male Basketball Regional Level and Victoria Travel $ 150.00
Jonah Hall Male Basketball Regional Level and Victoria Travel $ 150.00
Starlett Maybury Female | Basketball Regional Level and Victoria Travel $ 150.00
Jesse Dylan Mineo Male Basketball National Level and International Travel [$ 150.00
Jake Lucas Marchio Male Basketball Regional Level and Victoria Travel $ 150.00
Meah Allwell Female | Karate State Level and Interstate Travel 5 400.00
Hayley Allwell Female | Karate State Level and Interstate Travel $ 400.00
Ryder Aldridge Male Basketball Regional Level and Victoria Travel $ 150.00
Dean Panagopoulos | Male Basketball Regional Level and Victoria Travel $ 150.00
Rosemary Stowers Female | Rugby League | State Level and Interstate Travel $ 400.00
Chloe Ene Female | Rugby League | State Level and Interstate Travel S 400.00
Nicholas Hill Male Basketball Regional Level and Victoria Travel $ 150.00
Kofi Aden Male Basketball State Level and Interstate Travel $ 400.00
Aitulagi Amiatu Male Rugby League | State Level and Interstate Travel S 400.00
Ivana Tuafuti Male Rugby League | State Level and Interstate Travel $ 400.00
Kai Croswell Male Basketball Regional Level and Victoria Travel $ 150.00
Giada Spedicato Female | Karate State Level and Interstate Travel S 400.00
Isaac Di Biase Male Basketball Regional Level and Victoria Travel $ 150.00
Jamal Abbas Male Basketball National Level and International Travel [$ 750.00
Bilal Ali Atay Male Taekwondo National Level and International Travel [$ 750.00
TOTAL $ 6,750.00
5.2 Craigieburn War Memorial Group - Presentation of Certificate of

Appreciation to Council
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6. CONFIRMATION OF MINUTES

Minutes of the Council Meeting held on 28 August 2023, including Confidential Minutes.

RECOMMENDATION:

6.1 That the minutes of the Council meeting held on 14 August 2023 are amended to
reflect that Councillor Sam Misho and Councillor Jarrod Bell were not in
attendance and are republished.

6.2 THAT the Minutes of the Council Meeting held on 28 August 2023, including
Confidential Minutes, be confirmed.

7. PUBLIC QUESTION TIME

8. OFFICER’S REPORTS

The Mayor will ask the Councillors and gallery at the commencement of this section, which
reports they wish to speak to. These reports will then be discussed in the order they appear
on the notice paper.

Item No Title Page
8.1 Validity of Order made under Section 26 of the Domestic Animals Act

I 1 R 7
8.2 Rate Arrears as at 30 JUNE 2023 ... 11
8.3 Quarterly Capital Works Report - June 2023 .........ooiiieiiiiieeiieee e 29

9. NOTICES OF MOTION
Nil

10. ITEMS TO BE TABLED

11. URGENT BUSINES

12. DELEGATES REPORTS
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13. CONFIDENTIAL ITEMS

The Meeting may be closed to members of the public to consider confidential items.

RECOMMENDATION:

THAT Council close the meeting to the public pursuant to section 66(2) of the Local
Government Act 2020 to consider the following items:

13.1

13.2

13.3

13.4

Contract No. — Design and Construct Truck Wash Bay and Dump Pad —
Sunbury Depot

Item 13.1 is confidential in accordance with Section 3(1)(g(ii)) of the Local
Government Act 2020 because it is private commercial information, being
information provided by a business, commercial or financial undertaking
that if released, would unreasonably expose the business, commercial or
financial undertaking to disadvantage.

The specified grounds apply because of contractual matters.

Contract No. — Universal FOGO: Supply of FOGO Bins

Item 13.2 is confidential in accordance with Section 3(1)(g(ii)) of the Local
Government Act 2020 because it is private commercial information, being
information provided by a business, commercial or financial undertaking
that if released, would unreasonably expose the business, commercial or
financial undertaking to disadvantage.

The specified grounds apply because the report contains contractual
matters.

Procurement Policy Exemption - Sunbury Landfill and Resource Recovery
Centre - Landfill Services

Item 13.3 is confidential in accordance with Section 3(1)(g(ii)) of the Local
Government Act 2020 because it is private commercial information, being
information provided by a business, commercial or financial undertaking
that if released, would unreasonably expose the business, commercial or
financial undertaking to disadvantage.

The specified grounds apply because the report contains contractural
matters.

Contract No. — Kerbside Collection Services: Food and Garden Organics
(FOGO) Collection Service

Item 13.4 is confidential in accordance with Section 3(1)(g(ii)) of the Local
Government Act 2020 because it is private commercial information, being
information provided by a business, commercial or financial undertaking
that if released, would unreasonably expose the business, commercial or
financial undertaking to disadvantage.

The specified grounds apply because the report contains contractual
matters.
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14, CLOSURE OF MEETING

FADI SROUR
ACTING CHIEF EXECUTIVE OFFICER

7/09/2023

Hume City Council

Page 5



11 SEPTEMBER 2023
NOTICE OF MEETING ORDINARY COUNCIL MEETING OF COUNCIL

Hume City Council Page 6



REPORTS - OFFICERS’ REPORTS

11 SEPTEMBER 2023 COUNCIL MEETING
REPORT NO: 8.1
REPORT TITLE: Validity of Order made under Section 26 of the Domestic

Animals Act 1994

SOURCE: Samuel Ferrier, Manager City Safety

DIVISION: City Services & Living

FILE NO: TBC

POLICY: -

STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance,
services and sustainable assets that respond to
community needs

ATTACHMENTS: Nil

1. SUMMARY OF REPORT:

11

1.2

Hume City Council does not have in place a validly made Order pursuant to s26 of the
Domestic Animals Act 1994 (the Act). As a result, conditions previously imposed by
Council in relation to the presence of dogs and cats in public places — such as the
requirement for dogs to be kept on a leash when in public areas — are non-enforceable
at this time.

In the absence of a validly made Order, historical infringements or court orders issued
or pursued by Council under s26 of the Act have been deemed to be legally invalid.
Given this, it is recommended that paid s26 infringements are refunded and rehearing
applications are made for court findings/penalties made under s26 of the Act.

2. RECOMMENDATION:
That Council:

2.1

2.2

2.3

Adopts arefund scheme for infringements issued by Council under s26 of the
Domestic Animals Act 1994 that operates in the following manner:

2.1.1 All eligible individuals are contacted via email or mail at the address
listed on their s26 infringement notice advising them of their eligibility
for a refund.

2.1.2  All eligible individuals who subsequently verify their details are then
provided with further information on how to receive their refund.

2.1.3 Members of the community who think that they may be eligible to receive
arefund, but who have not received any correspondence from Council
because they have changed addresses, can contact Council via an
online form or in writing requesting that their request for a refund be
assessed and, if approved, processed.

Cancels all infringements issued under s26 of the Act which currently remain
unpaid;

Make rehearing applications in instances where court orders have been made
which include penalties/findings under s26 of the Act.

3. LEGISLATIVE POWERS:

3.1

Councils are empowered to impose restrictions and conditions relating to the presence
of dogs (and cats) in public areas pursuant to section 26 of the Domestic Animals Act
1994 (the Act).
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REPORTS - OFFICERS’ REPORTS
11 SEPTEMBER 2023 COUNCIL MEETING

REPORT NO: 8.1 (cont.)

4.

FINANCIAL IMPLICATIONS:

4.1 The financial implications associated with the proposed refund of paid s26
infringements/court penalties are expected to be in the order of $9,556.

ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS:

5.1 There are no environmental sustainability implications in respect to this report.
CLIMATE CHANGE ADAPTATION CONSIDERATIONS:

6.1 There are no climate change adaptation implications in respect to this report.
CHARTER OF HUMAN RIGHTS APPLICATION:

7.1 The rights protected in the Charter of Human Rights and Responsibilities Act 2006 are
not limited by the matters contained in this report.

COMMUNITY CONSULTATION:

8.1 The rights protected in the Charter of Human Rights and Responsibilities Act 2006 are
not limited by the matters contained in this report.

DISCUSSION:
Order made under Section 26 of the Domestic Animals Act 1994

9.1 Under section 26 of the Domestic Animals Act 1994 (the Act), Councils are empowered
to impose restrictions and conditions relating to the presence of dogs (and cats) in
public areas. This can include conditions such as owners being required to have their
dogs on-leash when in public areas, prohibiting the presence of dogs in some areas
and/or designating ‘off-leash’ areas.

9.2 Toimpose and enforce these restrictions, Council must:

9.2.1 Make an Order, via resolution, which details any restrictions/conditions that
are applicable in the municipal area;

9.2.2 Publish this Order in the Victorian Government Gazette; and,
9.2.3  Publish this Order in a newspaper circulating in the local area.

9.3 In early 2023, Council was notified by an external solicitor that they could not locate an
original Order made by Council pursuant to s26 of the Act. This came to their attention
when they sought to acquire a copy of the Order for the purpose of prosecuting a
matter on Council’s behalf.

9.4 A comprehensive search of the gazette and Council records was subsequently
conducted. This search found two amendments to ‘off-leash areas’ in Hume that were
made and published in the gazette by Council in 2013 and 2020, though these
amendments do not stand on their own to form an Order. Furthermore, no record could
be found of newspaper article/s announcing these amendments or an Order that had
been made by Council.

9.5 Further review of the Council Reports, report attachments and meeting minutes that
resulted in the 2013 and 2020 changes to off-leash areas was conducted. Unusually,
despite the officer recommendation included these reports that Council ‘make an
Order’, Council carrying this recommendation, and the Order in full being attached to
the reports, only the updated list of off-leash areas was ultimately published in the
gazette. This appears to have been an administrative error.

Validity of Hume City Council’s Order and enforcement action taken by Council under
section 26 of the Domestic Animals Act

9.6 Given the absence of an Order published in the gazette and circulated in a newspaper
by Council, a legal opinion was sought as to whether infringements and court orders

Hume City Council Page 8



REPORTS - OFFICERS’ REPORTS
11 SEPTEMBER 2023 COUNCIL MEETING

REPORT NO: 8.1 (cont.)

10.

9.7

pursued by Council under s26 of the Act were valid. The legal opinion offered that such
infringements/court orders were not valid, and that Council should turn its attention to
rectifying this by way of:

9.6.1 Refunding s26 infringements already paid by individuals;
9.6.2  Cancelling any outstanding s26 infringements and court proceedings;
9.6.3  Reversing court findings/rulings made under s26; and

9.6.4  Suspending any enforcement activities performed under s26, until such time a
new Order is made by Council.

A secondary, independent legal opinion was sought on the matter. The opinion and
advice were consistent with the first legal opinion.

Proposal to refund s26 infringement and apply for rehearing of s26 related court
orders/penalties

9.8

9.9

9.10

9.11

In line with the above, it is recommended that Council proceed with the refunding of
s26 infringements, the withdrawal and/or cancellation of outstanding s 26
infringements/court proceedings and the rehearing of court findings/rulings made under
s26. A review of historical Council records has identified there are

9.8.1 34 X s26 infringements that have been paid by individuals that are
recommended to be refunded;

9.8.2 2 X s 26 infringements that have not, as yet, been paid that are recommended
to be cancelled; and,

9.8.3 3 X matters that are recommended to be subject court rehearing applications
to remove s26 related findings/penalties.

Assuming Council is successful in contacting all impacted individuals, the total cost to
Council to refund penalties paid by recipients will be in the order of $9,556. This
amount includes initial penalty amounts, as well as late fees/other costs that may have
been applied over or above the initial penalty amounts.

It is proposed that delivering the above will incorporate both:

9.10.1 Direct outreach to effected individuals via email and mail — including efforts to
locate forwarding addresses for those individuals who have moved.

9.10.2 The inclusion of information on Council’s website to alert impacted individuals
and providing a means of contacting Council.

It is proposed that refunds to eligible individuals would be offered by EFT or cheque.
Due to the relatively small number of infringements/court orders impacted, the above
would be supported by existing staff resources.

Making of a new Order

9.12

Work is currently underway to prepare an Order pursuant to s26 of the Domestic
Animals Act for Council consideration and approval. This Order is expected to be
presented to Council in October 2023.

CONCLUSION:

10.1

Council does not have in place a validly made Order pursuant to s26 of the Domestic
Animals Act 1994 (the Act). As a result, historical infringements and court rulings made
pursuant to s26 of the Act have been determined to be legally invalid.
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REPORT NO: 8.1 (cont.)

10.2 This report recommends that Council refund applicable infringements and pursue
rehearing of court rulings made pursuant to s26 of the Act.
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REPORT NO: 8.2

REPORT TITLE: Rate Arrears as at 30 June 2023

SOURCE: Robert Costa, Manager Finance

DIVISION: Finance & Governance

FILE NO: HCCO05/737

POLICY: -

STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance,
services and sustainable assets that respond to community
needs

ATTACHMENTS: 1. ATTACHMENT 1 - Rates by Suburb Property Type

Data

2. ATTACHMENT 2 - Rate Arrears by Suburb

3. ATTACHMENT 3 - Rate Arrears Heat Map 30 June
2023 - Suburbs 3

4. ATTACHMENT 4 - Rate Arrears Heat Map 30 June
2023 4- Wards

5. ATTACHMENT 5 - Rate Arrears Heat Map 30 June
2023 - Craigieburn 5

1. SUMMARY OF REPORT:

1.1 This report provides the current status of rates arrears / (outstanding) as at 30 June 2023.

1.2 Up until the COVID Pandemic commenced, a more proactive approach towards the
collection of rate arrears had been occurring with all available options of debt recovery

being explored.

1.3 However, with the onset of the COVID Pandemic, the focus shifted away from debt
recovery with a greater emphasis being placed on debtor management in accordance with

Council’s Rates Financial Hardship Policy.

2.  RECOMMENDATION:
2.1 That the Rate Arrears Report as at 30 June 2023 be received and noted.

3. LEGISLATIVE POWERS:

Rates are raised and payment is required pursuant to the Sections contained in Part 8 of the
Local Government Act 1989 including Section 181 which provides for the sale of rateable

properties where rates remain unpaid for more than three years.

4. FINANCIAL IMPLICATIONS:

4.1 The value of rate arrears as at 30 June 2023 was $27.87m m compared to $22.56m as at

30 June 2022 (see table 1 below for a more detailed breakdown of the rate arrears).

Table 1
2022/23 2021/22
Charge Type
Arrears $m % of Total Arrears $m % of Total

General Rates 26.66 95.66 21.28 94.33%
Penalty Interest 0.34 1.23 0.44 1.95%
Debt Recovery 0.17 0.62 0.30 1.33%
Bin Charges 0.70 2.49 0.54 2.39%
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REPORT NO: 8.2 (cont.)

Table 1
2022/23 2021/22
Charge Type
Arrears $m % of Total Arrears $m % of Total
Total 27.87 100% 22.56 100%
4.2 As at 30 June 2023, the value of arrears relating to rates raised in previous years (old

4.4

Millions
[
[¥, ]

debt) is $13.96m (50.01%). The balance of $13.91m (49.99%) relates to rates raised in
2022/23, i.e. it is new debt.

By way of comparison, at 30 June 2022, the value of new debt was $11.41 (50.58%) and
the old debt was $11.15m (49.42%), totaling $22.56m. Refer to Chart 1 below.

CHART 1:

Rate Arrears Comparison - New Debt Vs Old Debt
m Old Debt @ New Debt

30

A

=

[
[=]

[55]

2021/22 2022/23

Chart 2 - The chart below indicates the effect of the COVID Pandemic on the collection of
rate arrears compared to previous rating periods as it shows that not only has the value
of arrears increased, but so too has the % of rate arrears versus rate revenue raised which
is also trending higher.

Chart 2:
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REPORT NO: 8.2 (cont.)

Rate Arrears Trend
as at 30 June 2023

16 - 36
14 T 32

1 28
12 I

% —
8 —//

P— 1 16

2019/20 2020/21 2021/22 2022/23
Financial Year

—as— % of Rate Arrears Vs Revenue Raised —e— Rate Arrears $M

4.6 There are a total of 2,926 active arrangements, 998 ($1.34m) are planning to pay off the
current arrears within 12 months and 1,928 ($6.34m) are in hardship, whereby they will
not be able to get up to date within 12 months, based on their current payment schedule.

4.7 Table 2 and 3 below compares the total number and value of arrangements between
2021/22 and 2022/23. The presence of COVID resulted in financial hardship for a number
of people in the community and the introduction of Council’'s Rates Financial Hardship
Policy allowed eligible individuals to set up alternative payment arrangements, such as
instalment plans or deferred payments, to make it more manageable for them to fulfill their
Council rates obligations over a longer period.
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Table 2 - Arrangements by Suburb

2022/23 2021/22
Suburb NO. Total Arrears No. Total Arrears
$ $
Attwood 40 127,410 10 20,841
Broadmeadows 96 232,229 33 76,847
Bulla 11 78,568 2 15,735
Campbellfield 79 382,142 25 158,633
Coolaroo 43 89,500 15 29,208
Craigieburn 822 1,940,654 329 744,771
Dallas 70 152,390 19 35,190
Diggers Rest 3 20,680 1 7,158
Fawkner 2 14,118 1 2,066
Gladstone Park 82 227,925 35 98,550
Greenvale 280 766,555 125 353,294
Jacana 15 35,681 4 12,842
Kalkallo 101 154,168 53 92,282
Keilor 1 997 - -
Meadow Heights 169 431,815 47 105,986
Mickleham 280 549,954 148 284,111
Oaklands Junction 1 11,951 3 15,439
Roxburgh Park 275 1,015,501 115 291,690
Somerton 4 29,032 1 3,000
Sunbury 409 1,031,741 143 329,622
Tullamarine 63 190,253 26 86,886
Westmeadows 78 197,033 22 69,122
Wildwood 2 4,214 3 7,240
Total 2926 7,684,511] 1160 2,840,512

4.8 Table 3 below compares the increase in the number and value of payment arrangements
by different property types. The rate arrears by suburb and property type data (attachment
1), indicates 78.04% of the arrears is made up of residential, with the remaining 21.96%
being made up of commercial, industrial, rural land/house and vacant land. The majority
of arrears relating to vacant land are in Mickleham, Craigieburn, Greenvale, Kalkallo and
Sunbury where large properties/farms have experienced significant capital appreciation

due to rezoning and surrounding development.
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REPORT NO: 8.2 (cont.)

4.9

4.10

411

412

4.13

Table 3 - Arrangements by Property Type
2022/23 2021/22

No. No.
Property Type Arrange ezl Arrange IEE!

ment Arrears ment Arrears
Residential 2,780] 6,803,158 1,090] 2,444,691
Vacant Land 65| 199,909 31 42,021
Industrial 43| 389,339 13| 115,432
Commercial 10 29,018 8 72,849
Rural House & Land 28| 262,825 18] 165,519
Total 2,926| 7,684,251 1,160] 2,840,512

As of June 30, 2023, there are a total of 10,108 properties that do not currently have any
payment arrangement in place. Consequently, there is an outstanding amount of over
$20 million in rates arrears without an active payment agreement. Another contributing
factor to rate arrears may be attributed to new homeowners who may not have had
previous experience with paying rates. These individuals could find themselves facing
financial challenges, particularly in managing a mortgage, especially in light of rising
interest rates, and juggling various financial commitments. Hence the importance of
keeping in regular contact with these people to help them manage their financial
situation. However, it's important to note that a portion of total outstanding rates pertain
to the current financial year.

Rate Arrears by Suburb (attachment 2), provides a comparison of rates raised and arrears
by suburb as at June 2022 and June 2023

The rate arrears heat map by suburb (attachment 3), provides a visual representation of
rate arrears by suburb which shows the debt flows from south of Hume and gradually
becomes denser as we move towards the north. This indicates that areas in the central
and northern parts of Hume are where most of the debt is. See rate arrears by suburb
(attachment 2) for a further breakdown. See attachment 5 for a breakdown of Craigieburn
(highest arrears suburb).

The ward focused map (attachment 4) indicates the largest amount of arrears split
between the wards.

On the median residential property (including vacant land) value of $580,000 the Fire
Service Property Levy (FSPL) added an extra 11% that had to be paid by the ratepayer.
If the full amount billed (Council and FSPL charges) was not paid then any payments
received have to be divided proportionally between the two charges.
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REPORT NO: 8.2 (cont.)

4.14 Chart 3 — Analysis of the rates arrears by property type. This illustrates the rate arrears by
property type.

COUNCIL MEETING

Chart 3 - Total Arrears by Property Type

25

" 21.74
c
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= 20
=
W
15
10
5
1.97 1.42 2.16
0.58
] (— — L
Residential Industrial Rural Commercial Vacant (Rural &

Residential)

4.15 Table 4 and Chart 4 — Analysis of the largest 1,000 debts at 30 June 2023. The largest

1,000 debts represent 41.52% of the total debt and approximately 1% of all rateable

properties.

Table 4 — Analysis of Largest 1,000 Debts

Property Type Average No of Total Average
Capital Assessments | Outstanding $ | Outstanding $
Improved
Value $
Residential house and 723,243 780 7,599,665 9,743
land
Industrial 2,827,537 81 1,394,250 17,213
Rural house and land 3,448,125 56 1,003,771 17,924
Commercial 2,360,409 22 359,439 16,338
Vacant rural and 5,252,836 61 1,201,958 19,704
residential
Total 1,000 11,559,085 11,559
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Chart 4 - Top 1,000 Arrears by Property Type
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5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS:

There are no environmental sustainability implications in respect to this report.

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS:
There are no climate change adaptation implications in respect to this report.

7. CHARTER OF HUMAN RIGHTS APPLICATION:

The Charter of Human Rights and Responsibility has been considered and the
recommendations of this report give no rise to any matters.

8. COMMUNITY CONSULTATION:
Not applicable.

9. DISCUSSION:

9.1 Council offers various repayment options to ratepayers who might be facing challenges in
paying their rates. A Rates Financial Hardship Policy was adopted in September 2022,
formalising the practices for addressing hardship cases. This policy includes guidelines
on how ratepayers can communicate with the Council and establish payment
arrangements. This policy reflects a proactive approach by the Council to help ratepayers
manage their financial obligations more effectively.

9.2 For the entirety of the 2022/23 financial year, Council did not raise the interest on overdue
rates. However, from 1 July 2023, interest will be charged on overdue rates except for
residential properties where a valid payment arrangement is in place and is being adhered
to in accordance with Council’s Rates Financial Hardship Policy. This approach is intended
to provide some relief to those who are genuinely making an effort to catch up on their
payments and encourages them to fulfill their financial obligations in a manageable
manner.
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REPORT NO: 8.2 (cont.)

9.3

9.4

9.5

9.6

9.7

If a ratepayer fails to enter into a valid payment arrangement or doesn't maintain the
agreed-upon payment plan, Council reserves the right to apply interest charges on the
unpaid rates starting from July 1, 2023. This is a measure to encourage people to establish
and uphold their payment agreements, as well as to ensure that Council's financial
interests are protected.

Council halted debt collection activities when the COVID pandemic began. This approach
aligns with many organisations' responses during the pandemic, where a more empathetic
and flexible stance was taken due to the economic hardships faced. During this time,
Council focused on maintaining regular contact with ratepayers in arrears. They were
encouraged to establish payment plans or seek short-term deferments, taking into
consideration the financial difficulties arising from the pandemic.

Starting from July 1, 2023, we have implemented an enhanced approach to address
outstanding payments and provide more support to individuals facing arrears. We are
increasing our phone-based communication with those who have fallen behind on their
obligations. This proactive measure aims to establish better communication and
understanding of their financial situation.

In addition to improved communication, we are introducing a variety of flexible payment
alternatives. These options are designed to assist individuals in regaining control over their
debt. By offering a range of payment choices, we hope to accommodate different financial
circumstances and make it easier for individuals to manage and eventually eliminate their
outstanding balances.

Our goal with these changes is to foster a cooperative environment where individuals in
arrears feel supported and empowered to resolve their financial challenges. By
maintaining open lines of communication and providing practical solutions, we can help
individuals work towards a more stable financial future.

10. CONCLUSION:

10.1

10.2

In conclusion, the initiatives outlined in this report outline a responsible and proactive
approach by Council towards assisting ratepayers facing financial difficulties, particularly
during the COVID pandemic and beyond. The emphasis on flexibility, communication, and
engagement demonstrates a commitment to community support and recognises the
impact of external factors on ratepayers' ability to meet their obligations.

Council will continue to work towards providing the necessary support and resources to
help ratepayers manage their financial situations.
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8.3
Quarterly Capital Works Report - June 2023

Robert Costa, Manager Finance
Astrid Hartono, Manager Infrastructure Delivery

Finance & Governance
HCC22/198

3.2: Deliver responsible and transparent governance,
services and sustainable assets that respond to
community needs

Income and Expenditure Adjustments
Capital Works Report by Ward

Active Projects (updated)

Capital Works Delivery

Net Financial Position

arwNE

1. SUMMARY OF REPORT:

1.1 This report provides Council with an update on the delivery of the 2022/23 capital works
program as of 30 June 2023.

1.1.1  Some of the key highlights of this quarterly capital works program are:

(@) In accordance with the information reported to Council on May 22, 2023
(in Report 8.4, the Quarterly Capital Works Report for March 2023), the
redefined total funds allocated for expenditure in the 2022/23 financial
year amounted to $97.915 million. As of June 30, 2023, our expenditure
totalled $99.155 million. This achievement stands as an unparalleled
milestone, marking a historic accomplishment that has not been realised
previously.

(b) $24.27m of funding has been spent on the Roads infrastructure assets
which encompasses a range of critical road improvement projects aimed
at enhancing connectivity and safety within the City of Hume. The main
projects include:

the ongoing duplication of Aitken Boulevard between Marathon and
Grand Boulevard, ensuring smoother traffic flow;

Road reconstruction - several road reconstructions are in progress
which include sites at Trade Park Drive in Tullamarine, Woodland
Court in Craigieburn and Wattleglen Street in Craigieburn with the
goal of improving road conditions and longevity;

Urban roads enhancement — completed construction of a service
road on Macedon Street in Sunbury, contributing to better
accessibility and enhanced urban mobility in the area,;

Intersection enhancement — completed construction of a
roundabout project at the intersection of Somerton Road and
Wildwood Road in Bulla, designed to enhance traffic flow and safety
at this junction;

Pedestrian safety improvement — completed installation of
pedestrian signals at Brook Street and Evan Street in Sunbury,
making it safer for residents to navigate these areas;

Sustainable road maintenance - $13.08m of expenditure has been
spent on various annual maintenance programs aimed at sustaining

Hume City Council
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(©)

(d)

road quality throughout Hume City. These programs include local
road resurfacing and resealing efforts, kerb and channel
rehabilitation and the replacement of traffic management facilities
and speed humps. Those ongoing endeavours contribute to
maintaining the overall road infrastructure to the satisfactory
standards.

$34.24m of funding has been spent on the buildings to support the
ongoing expansion and enhancement of essential community buildings
across various locations. The main projects include:

Indoor sports facilities upgrade: $8.03m on continued construction
and improvement efforts dedicated to indoor sports facilities in both
Craigieburn and Greenvale. These enhancements aim to provide
residents with modern and versatile spaces for recreational activities;

Community Centres: $13.35m on 10 community centres (including
preliminary study and planning, design, and construction) fostering
community engagement and providing accessible gathering places.
Locations include Mickleham South, Kalkallo North and Central,
Seabrook Reserve in Broadmeadows, Jacksons Creek in Sunbury,
Valley Park in Westmeadows, and Craigieburn;

Pavilion upgrades: $7.37m on 19 pavilion upgrades across the City
with the goal of providing fully equipped and modern facilities for
community members to utilise and enjoy;

Public toilets: $1.38m on multiple locations including Greenvale
Recreation Reserve, Hume Tennis Centre, Aston District Reserve,
Derby Street Reserve, Progress Reserve, DS Aitken Reserve and
Highgate Recreation Reserve, ensuring enhanced amenities for
visitors and patrons;

Climate action plan: $1.34m on projects relating to climate change
initiatives. These projects include the installation of solar panels on
Council buildings and various energy-saving measures, all working
together to minimize the Council’s climate footprint;

Arts Precinct in Sunbury —works have commenced on the initial
planning, design and various building maintenance works at former
VU site located at Jackson Hill in Sunbury. These efforts mark the
beginning of creating a new arts precinct in the area.

$22.01m has been allocated to enhancing the land improvements assets,
aiming to elevate the quality of life, foster community engagement, and
instil a sense of pride in the local area. The main projects include:

Revitalising Recreation Spaces — Council has invested $7.22m to
the enhancement of the local parks and reserves. Within this
allocation, $4.5 million has been allocated to the implementation of
various master plans, resulting in notable improvements at
Seabrook Reserve, Progress Reserve, Greenvale Recreation
Reserve, Derby Street Reserve, and D.S. Aitken Reserve.
Moreover, an additional $2.31 million has been allocated to enhance
the landscaping and upgrade play spaces across various reserves
in the City;

Vibrant Sports Environment - $12.66m has been invested to the
enhancement and construction of sports fields. Within this
allocation, $9.36m has been directed towards the design and
construction of the new sports fields at locations such as Bridges
Recreation Reserve, Grand Boulevard Reserve, Mt Aitken District
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Reserve and Greenvale Recreation Reserve. Additionally, $3.30m
has been allocated for the upgrade of other sports fields. This
includes enhancements to sports lighting systems, sub-surface
drainage systems, fencing upgrades, improvements to the tennis
courts and the installation of cricket nets at various locations.

Enhancing Urban Spaces - $0.87m has been spent on the
enhancement of the public spaces. This includes Civic Plaza
activation and infrastructure improvements, Benston Street upgrade
in Craigieburn and installation of fairy lights at Melrose Drive shops,
contributing the overall improvement of these urban areas.

(e) $2.76m has been invested in parking facilities which includes:

The commencement of design and construction of the multi-deck
car park on Evans Street in Sunbury;

Completion of the car park at Seabrook Reserve;

Carried out the annual car park resurfacing program to ensure well-
maintained facilities across the City; and

Continually invested in the construction of new parking bays on
narrow streets to address the parking challenges in those areas.

() $4.57m of funding has been spent on footpath and cycleways aiming to
create a safe, healthy and connected community that values sustainable
transportation and the well-being of residents, including:

New footpath construction — throughout 2022/23, a number of new
footpaths have been constructed. These additions include footpath
at Pasley Street in Sunbury, Capital Link Drive in Campbellfield,
Riddell Road in Sunbury, Haddington Crescent in Greenvale, and
Camp Road in Campbellfield, effectively enhancing pedestrian
connectivity;

Annual footpath rehabilitation program — $2.9m has been spent on
the annual footpath rehabilitation program. This proactive approach
ensures that the footpaths are well-maintained, ensuring safe and
accessible routes for local residents.

Annual walking and cycling program — progressing the annual
walking and cycling program, a shared path (pipe track)
connecting Greenvale to Attwood has been successfully
constructed. Moreover, the preliminary study and planning have
been initiated for a number of shared paths, including Aitken
Creek, Kismet Creek and Jacana Reserve path connections,
promoting active transportation options within the community.

(@) $9.28m has been invested in plant, furniture and equipment contributing
to a well-functioning Council, improved public services and an overall
positive impact on the quality of life and satisfaction of the community,
including:

Plant and equipment - $2.64m on works including the upgrade of air
handling equipment within the aquatic centres, enhancing their
operational efficiency for an improved visitor experience.
Additionally, resources have been directed towards ongoing
procurement of vehicles as part of the Council’s fleet replacement
program. This ensures the functionality of essential transportation
services including the garbage trucks and road sweepers, critical for
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(h)

(i)

)

providing efficient services and maintain the community’s well-
being.

Furniture and equipment — An expenditure of $6.64m has been
allocated during the 2022/23 financial year. This allocation includes
the execution of the annual IT devices replacement program,
procurement of new kerbside bins, ongoing implementation of the
annual library stock replacement program and the renewal of gym
equipment at leisure centres, enhancing the fitness experience for
community members. Other expenditure includes the initiation of the
integrated Enterprise Resource digitisation initiative aiming to
modernise Council operations, enhancing the customer experience,
streamlining efficiency across various functions, and proactively
address future growth requirements.

$1.12m has been spent on Stormwater management, including:

2.  RECOMMENDATION:
That Council receive and note the report.

3. LEGISLATIVE POWERS:

Not applicable.

Investment in the upgrade and rehabilitation of drainage
infrastructure. These efforts cover enhancements at multiple
citywide locations, including upgrades at Bulla Reserve in Bulla,
Aston Reserve in Craigieburn, Churchill Avenue in Tullamarine,
Warragul Street in Dallas, Gerbert Street in Broadmeadows, Parris
Road, Camp Road, Freda Street in Broadmeadows, and Hayfield
Road in Roxburgh Park.

Of the revised 281 projects/programs, 86 are complete, 80 are in
construction, 6 at the contract awarded stage, 15 at the tender stage, 88
are in design and planning stage and 6 have not yet commenced.

The available funding and actual capital works expenditure in this report
excludes the salaries capitalised from the operating budget.

FINANCIAL IMPLICATIONS:

4.1 Revised available funding.

4.1.1 The approved new capital works funding for 2022/23 was $96.984m. In addition,
an amount of $70.720m was required to complete the 2021/22 capital works
program and therefore the total available funds became $167.704m.

4.1.2 As part of the approval process for the 2023/24 Budget on June 26, 2023, the
projected target for the 2022/23 financial year was established at $100.954
million. Subsequent modifications, as detailed in Attachment 1, led to a revised
amount of $97.915 million for the capital works funds, as illustrated in Table 1

below.
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4.1.3 2023/23 Available funding:

. : Amount
TABLE 1 - 2022/23 Available funding ($°000)
2022/23 new capital works budget 96,984
Add: Actual carry forward funding from 2021/22 70,720
Capital works available funding — 2022/23 167,704
Adjustments (refer to Attachment 1)
2022/23 funding re-profiled to future years (74,496)
Other funding adjustment 4,707
Revised capital works funds — 2022/23 97,915

4.2 Capital Works Income

4.2.1 The following table provides details of the income for the 2022/23 capital works
program. The approved capital works income budget was $16.878m (including
$800k from plant and equipment sales). Of the $16.878m, $8.799m relates to
grants raised/received in prior years but will be recognised in 2022/23 in
accordance with new revenue accounting standards. Therefore, the budgeted
new capital works income was $8.079m in 2022/23 ($16.878m - $8.799m).

4.2.2  As of 30 June 2023, an increase of $9.867m has been made to the income
forecast bringing the total revised new capital works income to $17.946m:
TABLE 2 — Capital income A(rg%lég';
2022/23 capital works budget new income 8,079
Forecast adjustments (refer to Attachment 1) 9,867
2022/23 capital works new income 17,946

4.3 Delivery of 2022/23 Capital Works Program

4.3.1  The following table represents a breakdown of the total number of projects by
their expected completion year to measure the delivery performance (refer to

Attachment 4):

TABLE 3 — Delivery of 2022/23 capital works program
Budgeted Number Actual 202.2/23 A G
X available as % of
delivery of exp fundi il abl
ear projects ($°000) unaing AVEENlE
y ($°000) funding
Prior to
2022/23 84 16,759 21,973 76%
2022/23 99 43,640 45,126 97%
Beyond
2022/23 98 38,756 30,816 126%
Subtotal 281 99,155 97,915 101%
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4.3.2 In 2022/23, Council spent $99.915m representing 101% of revised available
funding.

4.3.3 The graph below measure the amount spent compared to available funds by
the expected project delivery timeline:

Actual Vs Available Funds

Beyond 2022/23

2022/23

Prior to 2022/23
$10 $20 $30

™ Actual exp (5'M) ™ Remaining

5.  ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS:
Environmental sustainability is considered in the delivery of each project as appropriate.

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS:
There are no impacts on climate change adaptation as a result of this report.

7. CHARTER OF HUMAN RIGHTS APPLICATION:

The charter has been reviewed in relation to this report and there are no issues to be
considered in this regard.

8. COMMUNITY CONSULTATION:
8.1 Community consultation is undertaken on individual projects as appropriate.

8.2 Information on projects is included in Hume Pride. In addition, on Council’'s website
there is a section providing information on the major projects. This website information
will be updated as the projects progress with design drawings and construction
photographs as they become available.

9. DISCUSSION:
9.1 Current active projects in the 2022/23 Capital Works Program

9.1.1 The 2022/23 capital works program originally consisted of 296
projects/programs which has been revised down to 281 (see Attachment 3 for
further details). The stage at which the total projects is at, is illustrated below:
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Stage of current active projects

Not commenced Design and Approvals M Tender/Quote Process

® Contract awarded In construction Completed

9.1.2 The following table shows the actual expenditure compared to the available
funds, grouped by the project stage:

TABLE 4 — Delivery of 2022/23 capital works program (cont.)
Number Actual ReY'SEd -
; available | Remaining
Stage of | expenditure X \
projects ($'000) e 7 500
($'000)
Not commenced 6 i 167 167
Design and 88 6,934 6,545 (390)
Approvals
Tender/Quote 15 507 1,455 947
Process
Contract awarded 6 18 1,352 1,333
In construction 80 65,457 63,977 (1,481)
Completed 86 26,238 24,420 (1,818)
Subtotal 281 99,155 97,915 (1,240)
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Expenditure by project stage (Revised Available Funding)

$70
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9.2 Net financial position for 2022/23

9.2.1

9.2.2

The opening net financial position of 2022/23 program started with a surplus of
$10.744m from the savings of the 2021/22 program.

Throughout the 2022/23 financial year, this net financial position was further
enhanced by $6.848m, attributable to two primary factors. Firstly, an additional
$3.328m of unbudgeted capital works income was received in 2022/23 (refer to
attachment 5 section ii). Secondly, favourable expenditure variances of $3.52m
were achieved during the same financial period (refer to attachment 5 section

).
9.2.3

9.24

During the 2022/23 financial year, the Council faced significant challenges
in the construction market environment, leading to substantial cost
overruns for several projects during the tender process. Consequently, a
cost escalations of $18.559m (refer to attachment 5 section iii) was
approved by the Council. As a result, the Council's net financial position
became a deficit of $0.967m as at 30 June 2023.

Despite the cost escalations, it is essential to acknowledge Council's
successful management in handling the demanding economic conditions
characterised by a construction inflation rate of 10% - 12% across the
market. Council's achievements in cost management have allowed it to
deliver necessary infrastructure assets to meet the growing community
requirements, showcasing their resilience in navigating the challenging
circumstances.
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Amount
TABLE 5 - 2022/23 overall result ($,000)
Opening balance from 2021/22 10,744
Add:
Favourable expenditure variance from 2022/23 program 3,520
Net additional unbudgeted capital works income 3,328
Less:
Cost escalations approved during 2022/23 (see Attachment 5 for
) (18,559)
further details)
Net financial position as at 30 June 2023 (967)

9.25

Since we have exceeded our budget by $967k, we will address this
overspending using the funds allocated for the 2023/24 capital works
program. This adjustment will ensure that our financial commitments
remain within the established budgetary limits.

9.3 2023/24 Budget — capital works available funds

9.3.1

10. CONCLUSION:

10.1 The delivery
commendable

The approved new capital works funding for 2023/24 is $122.30m. A
negative expenditure of $4.760m will be carried forward from 2022/23 to
reduce the 2023/24 new budget for several projects that have been
delivered ahead of the budgeted schedule in 2022/23. Therefore the total
available funds for the 2023/24 financial year are $117.540m. Details of
the carried forward amounts are contained in the attachments
(Attachment 2) for each ward.

. . Amount

TABLE 6 — 2023/24 Available funding ($000)
2023/24 new capital works budget 122,300
Add: actual carry forward from 2022/23 (4,760)
Capital works available funding 2023/24 117,540

of the 2022/23 capital works program by the Council has been

, achieving a total of $99.155 million in capital works, surpassing its revised

annual forecast of $97.915 million, reaching an impressive 101% of the target.
Throughout the year, the Council faced significant challenges, including cost escalations,
limited contractor availability, and labor shortages. Despite these obstacles, the Council's
dedicated efforts and strategic planning allowed them to successfully complete the
capital works program, ensuring that essential projects were accomplished to enhance
the community's infrastructure and services. Council's ability to overcome these
challenges and still surpass their delivery target showcases their commitment to
efficiently managing and executing vital projects for the benefit of the community.
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ATTACHMENT 1 - Income and Expenditure Adjustments

The following table outlines the adjustments to the income budget and any corresponding
adjustments to the capital expenditure budget if applicable.

The budgeted capital works income budget was $16.878m of which $8.799m relates to grants
raised/received in prior years but will be recognised in 2022/23 in accordance with the accounting
standards. Therefore, the budgeted new capital works income was $8.079m ($16.878m - $8.799m).

An increase of $9.867m has been made to the income bringing the total revised new capital works
income to $17.946m. The main reasons for the income variance are:

a) Timing: the grants coming earlier or later than originally budgeted

b) Unbudgeted grants received in 2022/23.

A reduction of $70.571m had been made to the 2022/23 available funding which includes:

a) $1.064m of funding deleted which relates to seven projects that are no longer required;

b) $3.538m extra funding added to the program for projects with cost escalations approved by
Council through the tender process. Those cost escalation were funded by the net favourable
financial position from the 2021/22 Capital Works program ($10.744m);

c) $1.502m of additional funding added to the program due to unbudgeted grant income and other
contributions including $700k received from Australian Rugby League (ARL) Commission for
additional carparking works at Seabrook reserve, $588k for the planning digitalisation program,
$169k unbudgeted trade-in income for gym equipment and $45k of unbudgeted grant received
for detailed design for Jack Roper stormwater harvesting from Melbourne Water. Equivalent
expenditure has been added to these projects.

d) $74.496m of funding for various projects has been removed from 2022/23 program and re-
profiled to future years.

e) $0.05 m has been allocated to the operating budget to cover staff salaries responsible for
overseeing the Mural program.
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Project
No

Project Description

Income
Adjustment
(*000)

CcwW
Available
Funds
Adjustment
(‘000)

Comments

500400

Indented Parking on Narrow
Streets

Unbudgeted contribution
received for indented
parking construction.

600460

Skate, scooter, BMX strategy
2013 implementation

15

Balance of unbudgeted
$150k for Buchan Street
Skate Park upgrade ($135k
received in 2020/21)

604380

Eric Boardman Reserve
upgrade-new modular

25

Due to timing: - $25k of the
remaining budgeted
balance of $200k (total
$2m) from SRV for
upgrades to Pavilion 2,
Pavilion3 and Social Room
and lighting to Oval 2.
$175K received in 2021/22.

500130

Sports Ground Lighting Audit
and Upgrade Program (18/19-
23/24)

Balance of unbudgeted
$10k balance for Gibb
Reserve (due to
underspending, balance of
$5.8k will be received).

500020

Local Road Asphalt
Resurfacing

12

Cost recovery from SES for
asphalt works at the
property leased from
Council.

602280

Seth Raistrick Reserve
pavilion upgrade

40

Balance of unbudgeted
SRV grant to be received in
2022/23 (total $400k, $360k
in 2020/21, $40k in
2022/23)

170280

Integrated Water Management
Plan Actions (2020-2025)

23

45

Unbudgeted 15t instalment
payment of grant for the
detailed design for the Jack
Roper Stormwater
harvesting from Melbourne
Water (total $45k and $25k
received in 2022/23).
Equivalent expenditure has
been added to the project.

602760

Langama Park Pavilion

50

Due to timing. only $50k
received in 2021/22 of the
remaining budgeted
balance of $100k (total
$1m) from SRV for
upgrading to Pavilion 2,
lighting for Oval 2 and
shade and seating. The
remaining of $50k to be
received in 2022/23.

601850

Progress Reserve Master Plan
Review and Implementation

75

Unbudgeted remaining $75k
of grant from DWELP for
Stage 1 redevelopment of
Progress Reserve to be
received in 2022/23 (total
$300k for Playspace and
Toilet, $150k received in
2020/21).

500060

Traffic Management Facilities

76

Unbudgeted road safety
grant from DoT for works at
Lygon Dr Craigieburn.

Hume City Council




REPORTS - OFFICERS’ REPORTS
11 SEPTEMBER 2023

Attachment 1 - Income and Expenditure Adjustments

COUNCIL MEETING

Project
No

Project Description

Income
Adjustment
(*000)

CwW
Available
Funds
Adjustment
(‘000)

Comments

600690

Merrifield West Northern
Community Hub

78

Due to timing. The balance
of $78k (budgeted in as part
of $776k in 2021/22) will be
received in 2022/23 (total
funding $1.6m)

604753

Valley Park Community Centre

100

Unbudgeted contribution
from DHHS for the security
deposit given to Council in
lieu of the requirement for
DHHS to construct the MCH
facility at Valley Park site as
per land exchange
agreement in 2012.

604863

Athletics Track, lighting and
associated amenities at
Boardman Reserve

900

Due to timing. $900k more
income received in 2022/23.
Total funding of $2m ($1.8m
received in 2022/23 and the
remaining of $200k to be
received in 2023/24).

605156

Planning and Development
Digital Transformation Project

399

399

Unbudgeted grant for
planning and development
digital transformation.
Equivalent amount of
expenditure has been
added to the project. This
project will cost Council
neutral.

605159

Planning permit digitisation

189

189

Unbudgeted grant for
planning and development
digital transformation.
Equivalent amount of
expenditure has been
added to the project. This
project will cost Council
neutral.

604865

2022 Blackspot - All-Way
Pedestrian Signals at Brook
Street and Evans Street,
Sunbury

145

Unbudgeted 2021/22
Blackspot program. Due to
project delay, the funding
will be received in 2022/23.

170650

Sunbury Memorial Hall

132

$132k grant for Sunbury
Memorial Hall upgrade was
budgeted in 2020/21 but
expect to be received in
2022/23.

604673

Benston Street, Craigieburn

140

Unbudgeted Living Local
Suburban grants for the
Benston Street streetscape
works.

601070

Tatura Crescent
Reconstruction

155

Remaining LRCI phase 1
funding from 2020/21
additional Commonwealth
funding ($888k total
budgeted in 2020/21).
$641K re-allocated to this
project as per final
agreement.
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cw
Project _ . I!"lcome Available
No Project Description Adjustment !:unds Comments
("000) Adjustment
(‘000)
Unbudgeted trade-in
. . income for GYM equipment.
604626 bmsggeclsrn;re Fitness 169 169 | Equivalent expenditure has
P9 gram been added back to the
project.
Remaining LRCI phase 1
funding. ($730k total
Bamburgh Street budgeted in 2020/21).
601010 Reconstruction 244 " | $568K re-allocated to this
project as per final
agreement.
Boardman Reserve Outdoor Timing and budgeted
605119 | Netball Court Project (Election 135 - | income in 2023/24 (election
Commitment) promise project)
Lakeside Drive Reserve Timing and budgeted
605118 | Changeroom Upgrade 300 - | income in 2023/24 (election
(Election Commitment Project) promise project)
Remaining LRCI phase 1
. . funding. (re-allocated from
601030 | Bicknell Court Reconstruction 410 - | PJ601010 and PJ601070
budget).
Woodlands Court Road 50% of unbudgeted 2022/23
605058 Reconstruction 208 " | LRCI phase 3 funding.
2" instalment of SRV grant
(total $5m), $4m received in
604730 | Craigieburn Sports Stadium 900 | 2020021 and $0.9m
remaining balance of $100k
to be received in 2023/24.
Reconstruction of Macedon St
603890 Service Road Sunbury north 300 _ | 50% of unbudgeted 2022/23
side b/w Jackson St and LRCI phase 3 funding.
No.39
Beacon Hills Crescent 50% of unbudgeted 2022/23
601020 Reconstruction 325 " | LRCI phase 3 funding.
Road Rehabilitation for Lee St o
603960 | Craigieburn b/w Wattlegien St 325 - ﬁgél";;‘a'i“g%jﬁ?éozz’ 23
and Medway Rd )
Unbudgeted contribution
from Australian Rugby
league Commission for
604672 gﬁjtggf;a'fk?ﬁswe Access 700 700 | extra agreed works taken by
Council. Equivalent
expenditure has been
added to the project.
Wattleglen Street 50% of unbudgeted 2022/23
601090 Reconstruction 462 " | LRCI phase 3 funding.
Unbudgeted 2022/23
growing suburb funding.
: Equivalent amount will be
Northern AOS (construction of
602910 fields) Craigieb(um R2 ARO1 2,000 - add_ed to thg 2024/25
project funding to meet
grant agreement
commitment.
Unbudgeted 2022/23
growing suburb funding.
Craigieburn community centre $3.053m will be added to
601350 | _ Craigieburn R2 - CI02 3,244 " | the 2024/25 project funding
to meet grant agreement
commitment.
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Project
No

Project Description

Income
Adjustment
(*000)

CcwW
Available
Funds
Adjustment
(‘000)

Comments

603150

Kallkallo Central Community
Hub

1,200

Unbudgeted 2™ instalment
for Building block funding
from Education and Training
department (Total funding
announced $3m, $300k
received in 2021/22 and
$1.2m received in 2022/23).

604794

Summerhill Road Bridge over
Merri Creek - Replace Guard
Rail (HLO36)

(25)

Timing:

the contribution from
Whittlesea Council will be
received in 2023/24.

604671

Civic Plaza Enhancements

(45)

Timing:
$45k received earlier in
2022/23 than budgeted.

602720

Leo Dineen Reserve Pavilions
and social room

(50)

Timing:

Balance of unbudgeted
SRV grant ($50k) to be
received in 2023/24 ($450k
received in 2020/21)

600280

Seabrook Reserve Masterplan

(79)

Timing:

Unbudgeted remaining
balance of $75k received in
2022/23 (budgeted $150k in
2022/23). Total grant of
$300k, 2nd instalment from
DWELP of $75k was
received in 2021/22.

170280

Integrated Water Management
Plan Actions (2020-2025)

(101)

Due to timing:

The budgeted remaining
grant of $101k for
'Cloverton Stormwater
Harvesting' from Melbourne
Water will not come in
2022/23 as the construction
expected to commence until
2023/24 once the developer
completes the Cloverton
Blvd bridge.

600590

Broadmeadows Town Centre -
Carpark Construction

(59)

$550k of grant has re-
allocated to Seabrook
Reserve in 2021/22 and
hence no income will come
to PJ600590.

602220

Gladstone Park Recreation
Reserve Pavilion

(524)

Timing:

Remaining balance of LRCI
grant (560% of $1.05m was

received in 2020/21) which
was budgeted in 2022/23.

500330

Fleet Capital Replacement
Program

(174)

Less plant sales in 2022/23
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Income
Adjustment
(*000)

CcwW
Available
Funds
Adjustment
(‘000)

Comments

Sports Ground Lighting Audit
and Upgrade Program (18/19-
23/24)

500130

(775)

Timing: Remaining balance
of LRCI grant for Sports
Lighting Upgrades at
recreation facilities in
Sunbury. Project delay in
Sunbury Aquatic and
Leisure Centre Tennis Court
1-3 Lighting. $775k was
budgeted in 2022/23.

Evans Street, Sunbury - Multi-

604697 | peck Carpark

(1,818)

Less income will be
received in 2022/23 due to
project delay (timing)

165490 | Jacana Valley Masterplan

(150)

$150k of exercise
equipment will be installed
at Johnston Street Reserve
and hence the funding has
been transferred to
PJ604750.

Johnstone Street Reserve Site

604750 Redevelopment

150

$150k of exercise
equipment funding
transferred from PJ165490.

Eric Boardman Reserve

602200 | payilion 2 Upgrade

(156)

Funding remaining in
Pavilion 2 transferred to
Pavilion 3 and social room
for additional approved
items to be spent at Eric
Boardman reserve to meet
the grant funding
commitments.

Eric Boardman Reserve
upgrade-new modular building
for Pavilion 1

604380

(95)

Funding remaining in
Pavilion 1 transferred to
Pavilion 3 and social room
for additional approved
items to be spent at Eric
Boardman reserve to meet
the grant funding
commitments

Eric Boardman Reserve
Pavilion 3 & Social Room
Upgrade

602210

251

Funding remaining in
Pavilion 1 and 2 transferred
to Pavilion 3 and social
room for additional
approved items to be spent
at Eric Boardman reserve to
meet the grant funding
commitments.

Westmeadows Shopping

604670 Precinct, Fawkner Street

(49)

Combined with PJ605046
as this project will be
delivered as part of the new
Westmeadows master plan.

604854 | Westmeadows Shops lighting

(93)

Combined with PJ605046
as this project will be
delivered as part of the new
Westmeadows master plan.
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Pratect Income Available
No ) Project Description Adjustment Funds Comments
("000) Adjustment
(‘000)
) Combined funding from
605046 | Jyestmeadows Public Space . 142 | PJ604670 and PJ604854.
Project no longer required
as Fire Rescue Victoria did
not purchase the site for
Craigieburn Bowling Club and their development. The
604873 FRV Access Road ) (660) funding was transferred to
PJ604755 to cover the
additional cost required to
construct the access road.
Funding transferred from
.- PJ604873 to complete the
604755 | Graigieburn Sports Club - - 579 | construction of the access
Construct Access Road
road.
Funding transferred from
Boardman Reserve Access PJ604873 to complete the
604791 - 81 | construction of the access
Road
road.
Transfer $80k to PJ500300
Public Arts to fund the
500150 Spe:aigsce and Play Space - (80) | landscape component of the
P9 Stolen Generations Marker
at Centennial Park.
Transfer $80kfrom
PJ500150 to fund the
. . landscape component of the
500300 | Public Art Project ) 80 Stolen Generations Marker
at Centennial Park.
Installation of screening to rear Transfer savinas to cover
604727 | of carpark at Craigieburn - (128) ng
cost overrun in PJ604806
HGLC
Transfer savings from
PJ604727 to cover cost
overrun in this project due
to difficulties in relocating
Returns room refurbishment the return chutes and
604806 Craigieburn Library ) 128 resulting works to the
exterior of the HGLC
building and the rear car
park.
Broadmeadow Basketball Funding deleted as no
604620 | Stadium air-conditioning on - (176) | longer required.
court 1 and 2
Project no longer required
as the land will be provided
604833 | Land acquisition Mahoneys Rd . (600) | 3 @ land-in-kind.
I Funding deleted as no
605011 | Nursery Feasibility Study - (55) longer going ahead.
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Project Description
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Adjustment
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CwW
Available
Funds
Adjustment
(‘000)

Comments

604560

Botanical Garden Study

(50)

An internal review of
Botanic Gardens in other
similar sized municipalities
was undertaken by City
Design staff. Each of those
municipalities has allocated
considerable resources to
the investigation,
establishment, construction,
and management of those
sites. Feedback from
community engagement has
identified high priorities for
greater diversity in large
scale open spaces and
further enhancement and
expansion of our walking
and cycling network.
Council also has a
commitment to increasing
tree planting and canopy
coverage, particularly in
urbanised areas.

604733

Great western water office
redevelopment

(100)

Funding is no longer
required as project not
going ahead.

600330

Willowbrook Recreation
Reserve Master Plan

(46)

The funding is for the
timekeeper box which is no
longer required as this
component will be included
in the new Willowbrook
pavilion.

604768

Splash - Replacement of
Aquaplay Polysoft Flooring

(37)

Funding no longer required
as project was completed in
2021/22.

604864

Mural Program for art
installations/sculptures

(51)

Funding transferred to
Operating budget to cover
the cost of hiring temporary
staff to manage this
program.

601400

Construct 4 Rugby Pitches at
Bridge Recreation Reserve

21

671

Approved overspending due
to cost escalation. $21k
unbudgeted income is the
reimbursement from
Stockland for removal of
excess soil left on site at the
Bridges Recreation
Reserve.

602720

Leo Dineen Reserve Pavilions
and social room

866

Approved overspending due
to cost escalation

604738

Single Customer View

120

Director approved
overspending of $292k to
complete Stage 1b.
Overspending $172k in
2021/22 and therefore only
$120k required to be added
to 2022/23 funding.
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Project _ . I!"lcome Available
No Project Description Adjustment Funds Comments
("000) Adjustment
(‘000)
Approved overspending due
to cost escalation (4 road
601090 g:égﬁg'ﬂ?gﬁa - 144 | projects tendered together
and total $375k
overspending approved)
Approved overspending due
. to cost escalation (4 road
601020 giigﬂgtmgzoirescem - 128 | projects tendered together
and total $375k
overspending approved)
Approved overspending due
Road Rehabilitation for Lee St to cost escalation (4 road
603960 | Craigieburn b/w Wattleglen St - 128 | projects tendered together
and Medway Rd and total $375k
overspending approved)
Approved overspending due
to cost escalation (4 road
605058 g::odrlg?rﬁit?o?]urt Road - 81 | projects tendered together
and total $375k
overspending approved)
Approved overspending due
. . to cost escalation (2 Cricket
605033 :Zg:lyn Drive Reserve Cricket - 39 | Nets projects tendered
together and total $77k
overspending approved)
Approved overspending due
to cost escalation (2 Cricket
605034 | Aston Reserve Cricket Nets - 39 | Nets projects tendered
together and total $77k
overspending approved)
604860 Seniors Exercise Equipment ) 34 Approved overspending due
and path at Ardlie Street to cost escalation
604764 Sprint Athletic Centre - Junior 7 Approved overspending due
Discus Cage to cost escalation
604622 | BALC Stadium upgrade works - 16 | Approved overspending due
o cost escalation
602760 Langama Park Pavilion ) 223 Approved overlspending due
upgrade to cost escalation
Construct Pavilion 1&2 on Approved overspending due
603400 | northern sports ground - - 525 to cost escalation
Merrifield West 0S02&0S03
602700 | Ginifer Reserve Pavilion - 1,300 | fPproved overspending due
o cost escalation
Various Funding re-profiled to future ) (74.,496)
years
Total 9,867 (69,789)
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Attachment 3 — Active Projects

The total number of active projects went from 296 to 281. The reasons for this are
outlined below:

Project | Reference
Item

number
Original budget 296
add:
Projects budgeted in 2023/24 but commenced earlier 8 a
in 2022/23
Completed project re-activated for final cost 1 b
adjustment )
New project created funded by external grant 2 C.
less:
Project deleted in 2022/23 as no longer required (8) d.
Project funding combined 4) e.
Project removed from 2022/23 program and re-

S (14) f.

profiled in future years
Revised total number of projects 281

a) There are eight projects budgeted in 2023/24 that have been brought forward and
commenced earlier in 2022/23:

« PJ604663 - New footpath - Capital Link Dr and Merola Way;

o PJ500438 - Annual new footpath construction program;
PJ604000 - Road Rehabilitation for Cuthbert St Broadmeadows b/w Joffre
St and Beulah St;
PJ604893 - J5 Jetty replacement at Northcorp Industrial Estate Lake;
PJ605061 - Gibb Reserve Pavilion Upgrade;

e PJ605125 - 3Y Kinder program - Expansion at Kalkallo Central community
hub-Lockerbie Cl104;

¢ PJ605126 - 3Y Kinder program - Expansion at Mickleham South
community Centre;

« PJ605086 - Project Falcon.

b) One project which was completed in 2021/22 was re-activated in 2022/23 for a
final cost adjustment (PJ603700 - Craigieburn Lawn Bowls Turf Green Upgrade).

c) Two new projects have been created which are funded by the unbudgeted grant.
Those projects will cost Council neutral:

e PJ605156 - Planning and Development Digital Transformation Project;
¢ PJ605159 - Planning permit digitisation.

d) Eight projects have been deleted in the 2022/23 Capital Works program as no
longer required:

¢ PJ604620 - Broadmeadow Basketball Stadium air-conditioning on court 1 and
2. Further testing of temperatures in the stadium in Summer will be done to
ascertain whether these works are required. Previous air handling works were
completed at the stadium upstairs in Courts 3 & 4.

e PJ604873 - Craigieburn Bowling Club and FRV Access Road. Project no
longer required as Fire Rescue Victoria did not purchase the site for their
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development. The funding of this project has been re-allocated to PJ604755 -
Craigieburn Sports Club - construct Access Road and PJ604791 - Boardman
Reserve Access Road to fund the cost escalation.

» PJ604833 - Land acquisition Mahoneys Road. Council don't need to

purchase the land parcel as it will be provided as a Land-in-kind item.

PJ605011 - Nursery Feasibility Study.

PJ604560 - Botanical Garden Study.

PJ604733 - Great western water office redevelopment.

PJ604768 - Splash - Replacement of Aquaplay Polysoft Flooring. This project

was completed in 2021/22.

¢ PJ600330 - Willowbrook Recreation Reserve Master Plan. The current year
budget left in this project is for the timekeeper box which is no longer required
as this component will be included in the new Willowbrook pavilion.

e) Funding combined between projects.

e $150k funding for the exercise equipment has been transferred from
PJ165490 - Jacana Valley Masterplan to PJ604750 - Johnstone Street
Reserve Site Redevelopment as the exercise equipment now is going to be
installed at Johnstone Street reserve site.

¢ $251k remaining funding from PJ602200 - Eric Boardman Reserve Pavilion 1
and 2 Upgrade has been transferred to PJ602210 - Pavilion 3 and social room
to cover the additional approved items to be spent at Eric Boardman reserve
to meet the grant funding commitments.

e 348k funding from PJ604670 - Westmeadows Shopping Precinct, Fawkner
Street and $94k from PJ604854 - Westmeadows Shops lighting have been
transferred to PJ605046 - Westmeadows Public Space Plan as those two
projects will be delivered as part of the Westmeadows new master plan.

f) Project removed from 2022/23 program and re-profiled in future years:

PJ600780 - Mitchells Lane - New Footpath Works

PJ603860 - Mitchell St, Kalkallo rural road

PJ604776 - Hanson Road Reconstruction between Creekwood Drive and
Malcolm Creek Parade

PJ603770 - Sunbury Pop Festival Access Track

PJ604661 - New footpath - Vaughan St, Sunbury

PJ604851 - Corporate reporting software. This project will be included in the
project Falcon and will be delivered in future years.

PJ604706 - Construction of Emu Creek community centre

PJ604751 - Centennial Park Drive Reserve Site Redevelopment
PJ603690 - Fencing upgrade at Dallas Tennis Hall

PJ605056 - Recycling Victoria - Universal FOGO bin rollout

PJ604748 - Malcolm Creek Trail Enhancement Program

PJ605019 - Kalkallo Regional Library Planning

PJ605035 - Tullamarine Reserve Masterplan

PJ605047 - Broadmeadows town square

e o & o o o o o
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Attachment 4 - Capital Works Delivery

Delivery of 2022/23 Capital Works Program

TABLE 3 — delivery of 2022/23 capital works program

2022/23 Act exp

Budgeted Number of A:;ual available as % of
delivery year projects ($’0§0) funding Available

($°000) funding

Prior to -
2022/23 84 16,759 21,973 76%
2022/23 99 43,640 45,126 97%
Beyond -
2022123 98 38,756 30,816 126%
281 99,155 97,915 101%

Of the revised 281 projects, 84 were expected to be completed by the end of 2021/22
(and were carried forward including 2 projects that achieved practical completion in
2020/21 and 2021/22 but remain open to cover final invoices expected in 2022/23 and
disputes to be resolved between Council and contractors).

There are 99 projects expected to be completed in 2022/23 and remaining 98 projects are
multi-year projects which are expected to be completed beyond 2022/23.

* Summary of the status of the 2022/23 capital works program

The following table provides an overall summary of the status of the 281 projects within the
program. A further breakdown of the 281 projects is outlined below.

Not Yet Design Planning | Tender/ | Contract In Completed Total
Commenced and Permit Quote Awarded | construction/
Approvals Process procurement
and set up
6 88 0 15 6 80 86 281

The following table shows the actual expenditure compared to the available funds, grouped
by the project stage.

TABLE 4 - delivery of 2022/23 capital works program (cont.)

Number of | Actual expenditure Reyised Remaining
Stage projects ($7000) available ($'000)

funding ($'000)

Not commenced 6 - 167 167
Design and 88 6,934 6,545 (390)
Approvals
Tender/Quote 15 507 1,455 947
Process
Contract awarded 6 18 1,352 1,333
In construction 80 65,457 63,977 (1,481)
Completed 86 26,238 24,420 (1,818)
Subtotal 281 99,155 97,915 (1,240)
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**Projects budgeted to be completed prior 2022/23

The following table provides a summary of the 84 projects which were expected to be
completed by 30 June 2022 but carried forward to 2022/23.

Not Yet Design Planning | Tender/ | Contract In Completed Total
Commenced and Permit Quote Awarded | construction/
Approvals Process procurement
and set up
2 11 0 4 4 25 38 84

The two projects which have not yet commenced relate to Project No. 604823 (Craigieburn
Leisure Centre Occasional Care Refurbishment) and Project No. 602270 (Donnybrook
Reserve Pavilion Upgrade)

Of these budgeted to be completed prior 2022/23 projects, the actual expenditure for 2022/23
was $16.759m against the revised available funds of $21.973m (76%).

***Projects budgeted to be completed in 2022/23

The following table provides an overall summary of the status of the 99 capital works projects
which are expected to be completed by the end of 2022/23.

Not Yet Design Planning | Tender/ | Contract In Completed Total
Commenced and Permit Quote Awarded | construction/
Approvals Process procurement
and set up
1 15 0 6 1 31 45 99

Of these budgeted to be completed in 2022/23 projects, the actual expenditure for 2022/23
was $43.64m against the revised available funds of $45.126m (97%).

****Projects budgeted to be completed beyond 2022/23

The following table provides an overall summary of the status of the 98 multi-year projects
which are expected to be completed beyond 2022/23.

Not Yet Design and | Plannin | Tender/ | Contract In Completed Total
Commenced | Approvals | g Permit | Quote Awarded | construction/
Process procurement
and set up
3 62 0 5 1 24 3 98

Of these budgeted to be completed beyond 2022/23 projects, the actual expenditure for
2022/23 was $38.756m against the revised available funds of $30.816m (126%). Council
managed to deliver a few projects ahead of budgeted schedule.
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Attachment 5 — Net Financial Position

The net favourable financial position carried forward from 2021/22 Capital Works program is
$10.744m.

Throughout the 2022/23 financial year, this net financial position further enhanced by
$6.848m, attributable to two primary factors. Firstly, an additional $3.328 million of
unbudgeted capital works income was received in 2022/23 (refer to Section ii).
Secondly, favourable expenditure variances of $3.52m were achieved during the same
financial period (refer to Section i).

During the 2022/23 financial year, the Council faced significant challenges in the construction
market environment, leading to substantial cost overruns for several projects during the tender
process. Consequently, a cost escalation of $18.559m (refer to Section iii) was approved by
the Council. As a result, the Council's net financial position worsened, reaching a deficit of
$0.967m as of 30 June 2023.

Despite this deficit being less than half a million dollars, it is essential to acknowledge the
Council's successful management in handling the demanding economic conditions
characterized by a construction inflation rate of 10% - 12% across the market. The Council's
achievements in cost management have allowed them to deliver necessary infrastructure
assets to meet the growing community requirements, showcasing their resilience in navigating
the challenging circumstances.

TABLE 5 - 2022/23 overall result Amount ($,000)
Opening balance from 2021/22 10,744
Add:

Favourable expenditure variance from 2022/23 program 3,520 (i)
Net additional unbudgeted capital works income 3,328 (ii)
Less:
gjcr)tsr;teers;:tljitllso)ns approved during 2022/23 (see Attachment 5 for (18,559) (ii)
Net financial position as of 30 June 2023 (967)
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i. Savings from 2022/23 capital works program

Out of the revised capital works funds totalling $97.915m, a total of $99.155m was spent
during the 2022/23 financial year. However, when we exclude the variances resulting from
timing adjustments (works delivered ahead or behind the budget schedule), there remains a
net favourable expenditure variance of $3.520m for the 2022/23 program.

Amount
2022/23 — favourable expenditure variance ($°000)
2022/23 total revised capital works funds 97,915
2022/23 actual expenditure 99,155
Overspending as of 30 June 2023 (1,240)
Variances due to timing
Plus: amount spent ahead of budget schedule 20,190
Less: amount required to be carried forward to
2023/24 to deliver incomplete works from 2022/23 (15,430)
program
Favourable expenditure variance 3,520

The favourable variance of $3.520m is primely due to savings in the projects listed below:

* Three public toilet projects at Hume Tennis Centre, Greenvale Recreation Reserve and
Aston District Reserve;

¢ Rock beaching repairs and drainage works for Hayfield Road bridge in Roxburgh Park
and reconstruction of a service road at Macedon Street in Sunbury;

e Six preschools refurbishment including Mitford Crescent, Pembroke Crescent, Bradford
Avenue, Stewarts Lane, Dawson Street and Westmeadows Preschool;

e Sports pavilion upgrade at Gladstone Park Reserve; and

e Annual fleet capital replacement program
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ii. Savings from unbudgeted capital works income

In 2022/23, Council received additional $9.867m in capital works income

compared to budget, Council's net financial position improved by $3.328m.

Please refer to the following table for the breakdown of the variance:

Variance of capital works income b Reference

i (§7000)
Net saving from Council’s contribution due to

: 3,502 a.

unbudgeted grant income
Less sales of plant and equipment (174) b.
Subtotal — net savings 3,328 C.
Cost neutral to Council 6,678 d.
Timing of grants (139) e.
Subtotal 9,867

a) Council successfully obtained unbudgeted income to reduce its contribution towards

the capital works program by $3.502m which primely due to:

e $1.618m of the Local Roads and Community Infrastructure program (LRCI) and

¢ $1.2m of the Building Block grant from the Education and Training department.

b) Council’s net financial position has deteriorated by $174k attributed to less sales

proceeds from Council’s fleet disposal program.

c) Therefore, Council's net contribution to the capital works program has reduced by

$3.328m ($3.502m - $0.174m).

d) A number of projects received unbudgeted grant funding resulting in an increase in

capital expenditure — i.e. these are cost neutral to Council.

e) The main reason for the unfavourable capital works income variance is due to timing

(i.e. grants received earlier or later than originally budgeted).
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ili. Cost overrun approved and funding adjusted in 2022/23

The following projects have been granted approval for cost escalation.

Projects approved over-spending due to cost escalation ?;:' S;Or;t
PJ601400 - Construct 4 Rugby Pitches at Bridges Recreation Reserve | (2,171)
PJ602720 - Leo Dineen Reserve Pavilions and social room (866)
PJ604738 - Single Customer View (120)
PJ601090 - Wattleglen Street Reconstruction (144)
PJ601020 - Beacon Hills Crescent Reconstruction (128)
PJ603960 - Road Rehabilitation for Lee St Craigieburn b/w Wattleglen (128)
St and Medway Rd

PJ605058 - Woodlands Court Road Reconstruction (81)
PJ605033 - Hothlyn Drive Reserve Cricket Nets (39)
PJ605034 - Aston Reserve Cricket Nets (38)
PJ604764 - Sprint Athletic Centre - Junior Discus Cage (7)
PJ604622 - BALC Stadium upgrade works (16)
PJ602700 - Ginifer Reserve Pavilion (1,300)
PJ602910 - Northern AOS (construction of fields) Craigieburn R2 "
ARO1 (880)
PJGQ1§90 - Construct a pavilion at Bridge Recreation Reserve (1,200)
(Craigieburn R2 AR04) ’
PJ604697 - Sunbury multi-deck car park (2,735)*
PJ604759 - Greenvale Recreation Reserve - Indoor Cricket Centre (3,823)
PJ600810 - Trade Park Drive Reconstruction (225)
PJ604863 - Athletics Track, lighting and associated amenities at (3.561)
Boardman Reserve ’
PJ603150 - Kalkallo North Community Centre (3395)
PJ604860 - Seniors Exercise Equipment and path at Ardlie Street (34)
PJ602760 - Langama Park Pavilion upgrade (223)
PJ6Q34OO - Construct Pavilion 1&2 on northern sports ground - (525)
Merrifield West OS02&0S03

Subtotal (18,559)

* The listed cost escalations for those two projects represent Council's additional net
contribution. (The Evans St multi-deck car park, identified as PJ604697, will experience a total
cost increase of $12.73 million, with the Department of Transport (DoT) contributing $10
million towards the project. As for the Grand Blvd Reserve AOS, identified as PJ602910, its
total cost increase amounts to $2.86 million, with $2 million being funded through a State

grant.)
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