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OUR VISION: 
 

Hume City Council will be recognised as a leader in achieving social, 
environmental and economic outcomes with a common goal of 
connecting our proud community and celebrating the diversity of 
Hume. 
 
 
An audio and video recording of this meeting of the Hume City Council will 
be published to Council’s website within two (2) working days. 
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HUME CITY COUNCIL 
 

 
Notice of a 
COUNCIL MEETING OF THE HUME CITY COUNCIL 
to be held on Monday, 9 December 2024 
at 7:00pm 
at the Council Chamber - Hume Global Learning Centre Broadmeadows (wholly in person) 
 

 
 
Attendees: a: Council Cr Jarrod Bell 

Cr Naim Kurt 
Cr Daniel English 
Cr Steve Gagen 
Cr John Haddad 
Cr Kate Hamley 
Cr Sam Misho 
Cr Carly Moore 
Cr Jim Overend 
Cr Karen Sherry  
Cr Ally Watson 

Mayor 
Deputy Mayor 
 
 
 

  
b: Officers 

 
Ms Sheena Frost 
Ms Rachel Dapiran 
Ms Anne Mallia 
Mr Adam McSwain 
Mr Hector Gaston  
Ms Claire Tehan 
Ms Holly De Kretser  
 

 
Chief Executive Officer 
Director City Planning and Places 
Acting Director City Services & Living 
Director Infrastructure and Assets 
Director Customer & Strategy  
Acting Chief People Officer 
Acting Chief Financial Officer 
 

 
 

ORDER OF BUSINESS 
 
 
1. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 

Hume City Council would like to acknowledge that we are meeting on Country for which the 
members and Elders of the Wurundjeri Woi-wurrung people and their forebears have been 
custodians for many thousands of years. The Wurundjeri Woi-wurrung, which includes the 
Gunung-Willam-Balluk clan, are the Traditional Custodians of this land. Hume City Council 
would also like to pay its respects to their Elders, past and present, and to all Aboriginal and 
Torres Strait Islander peoples who may be here today. 

 
 
2. PRAYER 

 
Hume City’s religious diversity strengthens and enriches community life and supports the well-
being of the citizens of Hume City. Hume City Council acknowledges the importance of spiritual 
life and the leadership offered by the Hume Interfaith Network (HIN). In recognition of the 
religious diversity of residents in Hume City Council has invited the HIN to take responsibility 
for the opening prayer at Council meetings. This evening’s prayer will be led by Asim Jaleel, 
from the Craigieburn Hub Community Centre, on behalf of the HIN. 
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3. APOLOGIES  

 

4. DISCLOSURE OF INTEREST  

Councillors' attention is drawn to the provisions of the Local Government Act 2020 and 
Council’s Governance Rules in relation to the disclosure of conflicts of interests. Councillors 
are required to disclose any conflict of interest immediately before consideration or discussion 
of the relevant item. Councillors are then required to leave the Chamber during discussion and 
not vote on the relevant item. 

 

5. CONGRATULATIONS AND CONDOLENCES  

 

6. CONFIRMATION OF MINUTES 

Minutes of the Council Meetings held on 14 October 2024 and 19 November 2024, including 
Confidential Minutes. 

 
RECOMMENDATION: 

THAT the Minutes of the Council Meetings held on 14 October 2024 and 19 November 
2024, including Confidential Minutes, be confirmed. 

 

7. PUBLIC QUESTION TIME  

8. OFFICER’S REPORTS 

The Mayor will ask the Councillors and gallery at the commencement of this section, which 
reports they wish to speak to. These reports will then be discussed in the order they appear 
on the notice paper.   
 
Item No Title Page 
8.1 Hume Fair Access Policy .................................................................................. 4 
8.2 Temporary Change to the Chief Executive Officer's Delegation 10 

December 2024 to 10 February 2025 .............................................................. 22 
8.3 2025/2026 Event Grant Program ..................................................................... 35 
8.4 2025 Arts Grants Program .............................................................................. 63 
8.5 External Grant Management Policy ................................................................ 87 
8.6 Chief Executive Officer Annual Report on the Performance and 

Activities of Community Asset Committees .................................................. 95 
8.7 Kindergarten Enrolment Policy Review ....................................................... 100 
8.8 Contract - Sunbury Senior Citizen Centre Redevelopment ........................ 126 
8.9 Contract - Hard Waste Collection ................................................................. 134   

 

9. NOTICES OF MOTION 

9.1 NOM24/55 - Cr Kate Hamley  
Formation of a Working Group to Investigate Options to Address 
Socio-Economic Disadvantage in Hume ...................................................... 140 

9.2 NOM24/56 - Cr Daniel English 
Left Turn Slip Lane Investigation - Intersection of Grand Boulevard 
and Hume Highway Craigieburn ................................................................... 142 

9.3 NOM24/57 - Cr Carly Moore 
Investigation into Recording ........................................................................ 143  
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10. ITEMS TO BE TABLED 

 

11. URGENT BUSINESS 

 

12. DELEGATES REPORTS 

 
 
13. CONFIDENTIAL ITEMS 
 

The Meeting may be closed to members of the public to consider confidential items.  
 
RECOMMENDATION:  
 
THAT Council close the meeting to the public pursuant to section 66(2) of the Local  
Government Act 2020 to consider the following items:  

 
8.2 Temporary Change to the Chief Executive Officer's Delegation 10 December 2024 

to 10 February 2025 
  

1.  Confidential attachment – Estimated contract Values 
 

8.8  Contract 30 24 3575 - Sunbury Senior Citizen Centre Redevelopment 
 
 1.  Confidential attachment - 3575 - Tender Evaluation Report 
 2.  Confidential attachment - 3575 - Evaluation Matrix  
 3.  Confidential attachment - 3575 - List of Company Directors  
 

8.9 Contract 30 24 3581 - Hard Waste Collection  
 

 1.  Confidential attachment - 3581 - Tender Evaluation Report 
 2.  Confidential attachment - 3581 - Tender Evaluation Matrix  
 3.  Confidential attachment - 3581 - Directors and Officeholders  
 4.  Confidential attachment - 3581 - WM Waste Management Pty Ltd tender 

prices  
 
 
14. CLOSURE OF MEETING  
 
 
 
 
 
SHEENA FROST 
CHIEF EXECUTIVE OFFICER 
 
4/12/2024 
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REPORT NO: 8.1 

REPORT TITLE: Hume Fair Access Policy 

SOURCE: Gayan Loku Bogahawattage, Sports Development & 
Inclusion Officer 

 Luke Maguire, Coordinator Sport and Recreation  

DIVISION: City Services & Living 

FILE NO: - 

POLICY: POL/302 

STRATEGIC OBJECTIVE: 1.3: Promote a healthy, inclusive and respectful 
community that fosters community pride and safety 

ATTACHMENTS:  1.  Hume Fair Acces Policy 
2.  Hume Fair Access Policy Action Plan (2025-27) 
3.  Hume Gender Equity in Sport Network (HGESN) 

Members 2024      

 

1. SUMMARY OF REPORT: 

1.1 The development of a Fair Access Policy is an initiative of the Victorian Government 
Office for Women in Sport and Recreation (OWSR) in implementing the nine key 
recommendations of the Inquiry into Women and Girls in Sport and Active Recreation 
2015.  

1.2 The OWSR developed the Fair Access Policy Roadmap in partnership with VicHealth 
and Sport and Recreation Victoria to address the inequality faced by women and girls 
in accessing community sport and infrastructure and to support their participation in 
community sport and active recreation across Victoria. 

1.3 All Local Government Authorities are required to develop their own Fair Access Policy, 
or implement fair access principles into existing policy, to be eligible for future Victorian 
Government sports grant funding. 

1.4 The Hume Fair Access Policy (the Policy) seeks to address known barriers 
experienced by women, girls and gender diverse people in: 

1.4.1 Accessing and using community sports infrastructure 

1.4.2 Participation in sport and recreation  

1.4.3 Representation in leadership and governance roles. 

1.5 The Policy aims to progressively build the capacity of Council, Hume sports clubs, 
associations and facility managers in the identification, and elimination of systemic 
causes of gender inequality in policy, programs, communications, and delivery of 
services and infrastructure in relation to community sports. 

1.6 The Policy Action Plan has been developed to implement the objectives of the policy 
with key stakeholders. The Policy Action Plan will initially be implemented over a three-
year period with stakeholders with a key focus on education, capacity building and self-
assessment. 

 
2. RECOMMENDATION: 

That Council: 
 
2.1 Adopts the Hume Fair Access Policy 2024 (Attachment 1). 

2.2 Acknowledges the Hume Fair Access Policy Action Plan 2025-27 (Attachment 2) 

2.3 Notes the Hume Gender Equity in Sport Network Membership (Attachment 3)  
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3. LEGISLATIVE POWERS: 

3.1 The Policy aligns with the: 

3.1.1 Gender Equality Act 2020, where Local Governments are required to 
undertake Gender Impact Assessments (GIAs) on all new policies, programs, 
communications, and services, including those up for review, that directly and 
significantly impact the public. 

3.1.2 The Victorian Government’s Fair Access Roadmap, where Local Governments 
will need to have gender equitable access and use policy in place to be 
eligible for state community sports infrastructure funding.  

 

4. FINANCIAL IMPLICATIONS: 

4.1 The Fair Access Policy Roadmap mandates that Local Government Authorities are 
required to adopt a Fair Access Policy or embed the principles of Fair Access into 
existing policy, to remain eligible for future Victorian Government Sports Infrastructure 
funding.  

4.2 Applications for the 2024-25 Local Sports Infrastructure Fund (LSIF) facilitated by Sport 
and Recreation Victoria close on 17 February 2025. Council will be ineligible to submit 
funding applications to this program if the Hume Fair Access Policy is not adopted. 

4.3 Potential grant funding available under the LSIF include: 

4.3.1 Community Facilities Stream – Maximum $300,000.00 

4.3.2 Community Sports Lighting Stream – Maximum $250,000.00 

4.3.3 Planning Stream – Maximum $40,000.00 

4.4 Operational expenditure from the Active Living Department budget will be utilised to 
deliver on the implementation of the Policy Action Plan. It is estimated that $10,000 per 
annum will be required to implement the 3-year plan. 

 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

5.1 There are no considerations that impact on the environmental sustainability in the 
adoption of the Policy. 

 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

6.1 There are no considerations that impact on climate change adaptation in the adoption 
of the Policy.  

 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 

7.1 Human Rights have been taken into consideration in the design of the Policy and 
delivery of the actions outlined in the Policy Action Plan.  

7.2 The Policy is underpinned by the principles of the Hume City Council Social Justice 
Charter including: 

7.2.1 Access and Inclusion 

7.2.2 Equity and Fairness 

7.2.3 Engagement and Participation  

7.2.4 Rights and Accountability  
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8. COMMUNITY CONSULTATION: 

8.1 Hume consulted the Hume Gender Equity in Sport Network (HGESN), Office for 
Women in Sport & Recreation (OWSR) and Rainbow Local Government in the 
development of the Policy.  

8.2 The HGESN is a representation of Council’s key internal and external sport & 
recreation stakeholders including Hume clubs/associations, community organisations, 
State Sporting Associations (SSAs) and community members. The HGESN is co-
chaired by Hume’s Sports Development & Inclusion Officer and Family Violence project 
Officer and meet quarterly to promote gender equity and equal participation in sport. 
The HGESN assisted in guiding and reviewing the content development of the policy 
and Policy Action Plan in line with the Fair Access Policy Roadmap guiding principles. 

8.3 The overarching Fair Access Policy Roadmap of which the Policy is based on was 
developed by the OWSR, Sport and Recreation Victoria and VicHealth in collaboration 
with many organisations, including local governments, state sporting bodies and other 
groups which took part in consultation to help shape the project.  

8.4 The Policy has been reviewed and approved by the OWSR for compliance with the Fair 
Access Policy Roadmap. 

8.5 A Hume Fair Access Policy webpage has been developed on the Hume City Council 
website and communication sent to all Hume club and association stakeholders 
regarding the Policy.  

 

9. DISCUSSION: 

Background 

9.1 The Victorian Government Inquiry into Women and Girls in Sport and Active Recreation 
was undertaken in 2014 to advise the Victorian Minister for Sport on practical actions 
that the sport and active recreation sector could adopt to enhance participation by 
women and girls and to increase their engagement in leadership and governance roles. 

9.2 The Inquiry was finalised in November 2015 and established nine recommendations 
and actions to effect change for sport and active recreation. 

9.3 The Inquiry was instrumental in the formation of the Victorian Government Office for 
Women in Sport and Active Recreation (OWSR), the first of its kind in Australia, to 
implement the nine recommendations. 

9.4 The Fair Access Policy Roadmap was developed by the OWSR, in partnership with 
VicHealth, Sport and Recreation Victoria, and other partners to address the inequality 
faced by women and girls in accessing community sport and infrastructure and to 
support their participation in community sport and active recreation across Victoria. 

9.5 The Fair Access Policy Roadmap mandated all Victorian Local Governments to 
develop their own Fair Access Policy, or implement fair access principles into existing 
policy, to be eligible for future Victorian Government sports grant funding. 

 

Hume Fair Access Policy Development 

9.6 The Hume Fair Access Policy (The Policy) was developed in consultation with the 
HGESN, a local reference group consisting of representatives from Hume sports clubs 
and associations, State Sporting Associations, Local Community Health Organisations, 
Council Officers and local community. 

9.7 Key feedback from the HGESN was that the Hume policy should recognise gender 
diversity in its scope in addition to women and girls. This feedback has been supported 
and incorporated into the Policy. 
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9.8 The Policy has been reviewed and approved by the OWSR for compliance with the Fair 
Access Policy Roadmap. 

9.9 The Policy is informed by the Victorian Government’s six guiding principles and 
commitments under the Roadmap, to achieve gender-equitable access and use of 
community sports infrastructure: 

9.9.1 Principle 1- Infrastructure: Community sports and active recreation 
infrastructure are genuinely welcoming, safe and inclusive. 

9.9.2 Principle 2- Roles in Sport: Women, girls and gender diverse people will be 
encouraged to participate in all aspects of community sport and active 
recreation including as a player, coach, administrator, official, volunteer, and 
spectator. 

9.9.3 Principle 3- Allocation and Scheduling: Women, girls and gender diverse 
people will have fair access to and use of community sport and recreation 
infrastructure, which is of the highest quality, at the most convenient location 
and times including new opportunities and sports. 

9.9.4 Principle 4- Leadership: Women, girls and gender diverse people will be 
equitably represented in leadership and governance roles in the sporting 
environment.   

9.9.5 Principle 5- Culture and Environment: Encourage and support all user 
groups who access community sport and active recreation infrastructure to 
understand, adopt and implement gender equitable access and use practices 
that are genuinely welcoming, safe, and inclusive. 

9.9.6 Principle 6- Reward, Celebrate and Prioritise: Prioritise access, use and 
support to all user groups who demonstrate an ongoing commitment to gender 
equitable access and use of allocated infrastructure 

9.10 The Policy seeks to: 

9.10.1 Provide fair and equitable access to sports infrastructure and programs to 
increase participation for women, girls and gender diverse people in recreation 
and physical activity. 

9.10.2 Increase the number and diversity of women, girls and gender diverse people 
participating in recreation and physical activity and benefiting from the 
associated physical, mental and social health and wellbeing outcomes. 

9.10.3 Inform current and future Hume Policies and planning in relation to sports 
infrastructure investment and access.  

9.11 The overarching key principles of the policy will be considered in the renewal of current 
Hume policies relating to sports infrastructure, allocation and development including: 

9.12 POL/258 - Sporting Grounds and Facilities Allocation Policy 

9.13 POL/165 - Fees and Charges for Sports Ground Usage Policy 

9.14 POL/152 – Club Contribution Policy for Capital Works Projects 

 

Hume Fair Access Policy Action Plan Implementation 

9.15 An initial three-year action plan has been developed to implement the objectives of the 
Policy. Implementation will be overseen by a Project Working Group of internal officers 
and supported by the HGESN partners.  

9.16 The first year of the action plan is targeted toward stakeholder education, self-
assessment and capacity building in the identification, and elimination of systemic 
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causes of gender inequality in policy, programs, communications, and delivery of 
services and infrastructure in relation to community sports. 

9.17 Key tools being implemented in year one include the Fair Access Policy marketing 
strategy, information and education seminars, training workshops and the development 
of the Hume Fair Assess Information and Assessment Toolkit. 

9.18 The Hume Fair Access Information and Assessment Toolkit will equip stakeholders to 
assess their status in meeting the principles of Fair Access and develop their own 
plans and targets. 

9.19 Year two and three of the action plan will continue education and capacity building 
initiatives and assist stakeholders in implementing their identified action plan targets. 

9.20 A comprehensive review of the outcomes of the policy and implementation plan will be 
conducted at the end of year 3 and will inform the Policy renewal.   

 

10. CONCLUSION: 

10.1 The Policy and Policy Action Plan aims to progressively build the capacity of Council, 
Hume sports clubs and associations in the identification, and elimination of systemic 
causes of gender inequality in policy, programs, communications, and delivery of 
services and infrastructure in relation to community sports. 

10.2 The adoption of the Policy and the endorsement of the Policy Action Plan will allow 
Council Officers to commence: 

10.2.1 The delivery of the actions outlined in the Policy Action Plan. 

10.2.2 Preparation of grant funding applications for the Sport and Recreation Victoria 
Local Sport Infrastructure  
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HUME FAIR ACCESS 
POLICY  

 

 

 

 

 

 

Policy Reference 
No. 

POL/302  

File No. HCC21/488 
Strategic 
Objective 

1.3. Promote a healthy, inclusive and respectful 
community that fosters community pride and 
safety 

Adopted by 
Council 

TBC 

Re-Adopted TBC 
Date for Review TBC 
Responsible 
Officer 

Manager Active Living 

Department Active Living   
1. 
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POLICY STATEMENT 

1.1 The Fair Access Policy Roadmap was developed by the Office for Women in Sport & 

Recreation, in partnership with VicHealth and Sport and Recreation Victoria, to address the 

inequality faced by women and girls in accessing community sport and infrastructure and to 

support their participation in community sport and active recreation across Victoria. 

 

1.2 Sport and recreation is a highly visible and valued feature of Hume City Council’s (Council) 

culture and identity, with numerous active sporting reserves, indoor stadiums and leisure 

centres located within the municipality supporting the physical and mental wellbeing of the 

community. 

 

1.3 Council acknowledges the disadvantage some individuals experience in the sport and active 

recreation sector due to gender; and that achieving equity outcomes will require diverse 

approaches for people of all genders.  

 

1.4 The Hume Fair Access Policy (the Policy) seeks to address known barriers experienced by 

women, girls and gender diverse people in accessing and using community sports 

infrastructure. 

 

1.5 The Policy aims to progressively build the capacity of Council, Hume sports clubs and 

associations in the identification, and elimination of systemic causes of gender inequality in 

policy, programs, communications, and delivery of services and infrastructure in relation to 

community sports.  

 

2. PURPOSE 

2.1 The Policy will: 

2.1.1 Address known barriers experienced by women, girls and gender diverse people in 

accessing and using community sports infrastructure.  

 

2.1.2 Ensure solutions developed and implemented are guided by the Victorian 

Government’s six Fair Access Principles of inclusivity, full participation, equal 

representation, encouraging and supporting user groups, and prioritising user groups 

committed to equality. 

  

2.1.3 Support sports clubs, sports associations, and State Sporting Associations (SSAs) in 

education and training regarding the Policy. 

 

2.2 The Policy is aligned to the: 

2.2.1 Gender Equality Act 2020, where Local Governments are required to undertake 

Gender Impact Assessments (GIAs) on all new policies, programs, communications, 

and services, including those up for review, that directly and significantly impact the 

public. 

  

2.2.2 The Victorian Government’s Fair Access Roadmap, which requires Local 

Governments to have a gender equitable access and use policy in place to be eligible 

for state community sports infrastructure funding.  
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3. SCOPE 

 

3.1 The scope of the Policy is to support Council to take positive action towards achieving 

gender equity in the access and usage of community sports infrastructure.  

 

3.2 This Policy applies to the allocation and use of Council’s current and future owned   

   community sport and recreational facilities, including:   

3.2.1 Sporting Fields and Pavilions 

3.2.2 Hume Leisure Centres  

3.2.3 Indoor Sports Facilities 

3.2.4 Leased and Licensed Sport Facilities 

 

4. OBJECTIVE 

 

4.1 The Policy seeks to: 

4.1.1 Provide fair and equitable access to sports infrastructure and programs to increase 

participation for women, girls and gender diverse people in recreation and physical 

activity. 

 

4.1.2 Increase the number and diversity of women, girls and gender diverse people 

participating in recreation and physical activity and benefiting from the associated 

physical, mental and social health and wellbeing outcomes. 

 

4.1.3 Inform current and future Hume policies and strategic plans in relation to sports 

infrastructure investment and access.  

 

4.2 Guiding Principles: 

 

4.2.1 Council is committed to the following principles, which are informed by the Victorian 

Government’s six guiding principles and commitments under the Fair Access Policy 

Roadmap, to achieve gender-equitable access and use of community sports 

infrastructure: 

4.2.1.1 Principle 1 – Infrastructure  

Community sports and active recreation infrastructure are genuinely 

welcoming, safe and inclusive. 

 

4.2.1.2 Principle 2 – Roles in Sport 

  

Women, girls and gender diverse people will be encouraged to participate 

in all aspects of community sport and active recreation including as a 

player, coach, administrator, official, volunteer, and spectator.  

 

4.2.1.3 Principle 3 – Allocation and Scheduling  
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Women, girls and gender diverse people will have fair access to and use of 

community sport and recreation infrastructure, which is of the highest 

quality, at the most convenient location and times including new 

opportunities and sports. 

  

4.2.1.4 Principle 4 – Leadership  

 

Women, girls and gender diverse people will be equitably represented in 

leadership and governance roles in the sporting environment.  

 

4.2.1.5 Principle 5 – Culture and Environment  

 

Encourage and support all user groups who access community sport and 

active recreation infrastructure to understand, adopt and implement gender 

equitable access and use practices that are genuinely welcoming, safe, and 

inclusive. 

 

4.2.1.6 Principle 6 – Reward, Celebrate and Prioritise.  

 

Prioritise access, use and support to all user groups who demonstrate an 

ongoing commitment to gender equitable access and use of allocated 

infrastructure.  

 

5 POLICY IMPLEMENTATION  

 

5.1 Council will undertake the necessary and proportionate steps towards implementation of the 

Policy by:  

  5.1.1 Engaging fairly, equitably and in a positive, respectful, and constructive manner with 

all staff, governance working groups, local and state sporting associations, and members 

of our sport and active recreation community, regardless of their gender identity, race, 

religion, ethnicity, disability, age, sexual orientation. 

5.1.2 Completing Gender Impact Assessments (GIAs) to assess the implications for the 

community of any planned action, including policy development and communications. This 

strategy ensures all voices, concerns, and experiences are integral to the design, 

implementation, and monitoring of policies and programs. 

5.1.3 Enacting the Policy Action Plan. 

 

6. DEFINITIONS AND ABBREVIATIONS 

Term Definition  

 
Hume City Council   
   

 
The local government body responsible for the municipality of Hume. 

 
Community Sports 
Infrastructure 

Council owned local, rural, regional, or state level sport and recreation 
infrastructure operated and maintained primarily for the purpose of 
facilitating community sport activities, including sporting grounds, 
surfaces, facilities, and pavilions. 
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Gender 

Part of a person’s personal and social identity and refers to a way a 
person feels and sees themselves. It can be about differences in 
identity, expression and experience as a woman, man or gender 
diverse person. 

 
Gender Diverse 

An umbrella term that includes all the different ways gender can be 
experienced and perceived. It can include people questioning their 
gender, those who identify as trans/transgender, genderqueer, non-
binary, gender non-conforming and many more. 

 
Gender Equality  

The equal rights, responsibilities and opportunities of women, men 
and gender diverse people. Equality does not mean that women, men 
and gender diverse people will become the same but that their rights, 
responsibilities, and opportunities will not depend on their gender. 

 
 
Gender Equity  

The provision of fairness and justice in the distribution of benefits and 
responsibilities based on gender. The concept recognises that people 
may have different needs and power related to their gender and these 
differences should be identified and addressed in a manner that 
rectifies gender related imbalances. 

 
Gender Impact 
Assessment (GIA) 

A requirement under the Gender Equality Act 2020 to be carried out 
on policies, programs and services which have a direct and significant 
impact on the public. The assessment must evaluate the effects that 
a policy, program or service may have on people of different genders. 

 
Sports Clubs 

A group organised for the purposes of playing sports (either 
individually or as teams) with a registered Australian Business 
Number and affiliated to a local Sports Association or State/National 
Sporting Association. 

 
Sports Associations 

A group organised for the purposes of facilitating a sports competition 
(either individually or as teams) with a registered Australian Business 
Number and affiliated to a State or National Sporting Association. 

 
State Sporting 
Associations (SSAs) 
 

A state sporting association is the governing body for a sport at state 
level. They represent affiliated member leagues, associations, clubs 
and participants. 

 
Fair Access 

Refers to making community sports and recreation facilities more 
equitable and inclusive to increase the participation of women, girls 
and gender diverse people. Opportunities to improve participation for 
other underrepresented groups will also be considered. 

 

7. RELATED DOCUMENTS 

 

7.1 This Policy should be read in conjunction with all other relevant Council policies such as: 

7.1.1 Capital Investment Policy 

7.1.2 Club Contributions Policy for Capital Works 

7.1.3 Community Facility Access and Use Policy 

7.1.4 Fees and Charges Policy for Sports Grounds Usage Policy 

7.1.5 Outdoor Sports Lighting Policy and Plan 

7.1.6 Sporting Grounds and Facilities Allocation Policy 

 

7.2 This Policy should be read in conjunction with relevant legislative requirements including: 

7.2.1 Local Government Act 2020 

7.2.2 Gender Equity Act 2020 

7.2.3 Equal Opportunity Act 2010 

7.2.4 Charter of Human Rights and Responsibilities Act 2006 
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7.2.5 Community Vision 2040 & Council Plan 2021-25 

 

 

 

 

Appendix A- Community Sport & Recreation Facilities  

Hume’s Sports Stadiums & Facilities, Sporting Reserves and Public Recreation Facilities are listed on 

Hume’s Sport & Recreation Webpage: Sport and Recreation - Hume City Council 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date Adopted TBC 

Date Re-Adopted TBC 

Review Date TBC 

https://www.hume.vic.gov.au/Residents/Leisure-and-Open-Space/Sport-and-Recreation
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Hume Fair Access Policy Action Plan (2025 –2027) 
 

This Hume Fair Access Policy (the Policy) Action Plan details key actions to be undertaken over the next three-year period (2025 – 2027) to align 

with the six guiding principles and commitments outlined in the Policy: 

Principle 1 – Infrastructure   

Community sports and active recreation infrastructure are genuinely welcoming, safe and inclusive.   

Principle 2 – Roles in Sport   

Women, girls and gender diverse people will be encouraged to participate in all aspects of community sport and active recreation including as a 

player, coach, administrator, official, volunteer and spectator.   

Principle 3 – Allocation and Scheduling   

Women, girls and gender diverse people will have fair access to and use of community sport and recreation infrastructure which is of the highest 

quality, at the most convenient location and times and includes new opportunities and sports.   

Principle 4 – Leadership   

Women, girls and gender diverse people should be equitably represented in leadership and governance roles in the sporting environment.    

Principle 5 – Culture and Environment   

Encourage and support all user groups who access community sport and active recreation infrastructure to understand, adopt and implement gender 

equitable access and use practices that are genuinely welcoming, safe and inclusive.  

Principle 6 – Reward, Celebrate and Prioritise 

Prioritise access, use and support to all user groups who demonstrate ongoing commitment to gender equitable access and use of allocated 

infrastructure.   

The Policy Action Plan: 

• Outlines specific steps Council will take to ensure the successful implementation of the Policy  

• Details a range of actions designed to align with the policy’s objectives and to ensure that key goals are met effectively and efficiently.  

• Will provide a framework for monitoring progress and assessing outcomes to address challenges or emerging priorities. 
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Hume Fair Access Policy Action Plan | Years 1- 3  

Action ID Action 
Principle 

Alignment 
Responsible 

Timeline 

2025 2026 2027 

HFAAP1: 

Hume Fair 

Access 

Assessment 

Toolkit 

 

Develop and deliver the Hume Fair Access 

Information & Assessment Toolkit (Toolkit) to 

guide Hume Sports Clubs/Associations & Facility 

Managers in assessing and implementing actions 

aligning with the Fair Access Principles.  

 

1,2,3,4,5 & 6 

Sport Development & 

Inclusion Officer (Lead) 

 

Community Organisations 

 

 

Develop Toolkit  

 

 

 

 

Deliver two 

stakeholder 

information 

sessions. 

 

 

Deliver two 

stakeholder 

information 

sessions. 

 

 

Deliver two 

stakeholder 

information 

sessions. 

 

Conduct Toolkit 

review to 

consider 

improvements 

 

HFAAP2: 

Club Action 

Plan  

 

Work with Hume Sports Clubs, Associations & 

Facility Managers to develop Fair Access Action 

Plans through State Sporting Association 

(SSA’s) initiatives or the Hume Toolkit.  

 

1,2,3,4,5 & 6 
 

 

Sport Development & 

Inclusion Officer (Lead) 

 

Clubs/Associations, 

 

Community Organisations 

 

State Sporting 

Associations 

 

 

 

 

Ongoing 

 

 

 

Ongoing 

  

 

 

 

Ongoing  

 

HFAAP3: 

Gender 

Impact 

Assessment 

(GIA) 

 

Complete a GIA and consider the principles of 

Fair Access for new or renewed community 

sports infrastructure projects or strategies. 

 

1 
Council Officers 

responsible for sporting 

infrastructure & strategies 

 

Integrate GIA in 

the Project 

Management 

Framework 

 

 

Ongoing  

 

 

Ongoing  
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Action ID Action 
Principle 

Alignment 
Responsible 

Timeline 

2025 2026 2027 

 

HFAAP4: 

Training and 

Education 

 

Deliver a Development Training Program for 

Hume sports clubs/associations to increase 

capacity to be welcoming, safe, accessible and 

inclusive for the Hume community 

 

Promote training, mentoring and workshop 

opportunities for women, girls and gender-

diverse people in playing, coaching, 

administration, officiating, volunteers, leadership 

and spectator development. 

 

Relevant Council staff to attend sector training 

and awareness programs in relation to Fair 

Access 

 
2, 3, 4 & 5 

Sport Development & 

Inclusion Officer (Lead) 

 

Community Organisations 

 

State Sporting 

Associations 

 

Clubs/Associations 

 

Northwestern LGAs 

Develop an 

Annual Club 

Development 

Program  

 

Deliver 4 

training 

sessions  

 

Promote one 

training 

workshop  

 

Relevant Hume 

Officers to 

attend one 

training session 

 

Conduct an 

annual review 

of the program 

to inform next 

year’s program 

 

Develop an 

Annual Club 

Development 

Program  

 

Deliver 4 

training 

sessions  

 

Promote one 

training 

workshop  

 

Relevant Hume 

Officers to 

attend one 

training session 

 

Conduct an 

annual review 

of the program 

to inform next 

year’s program 

Develop an 

Annual Club 

Development 

Program  

 

Deliver 4 

training sessions  

 

Promote one 

training 

workshop  

 

Relevant Hume 

Officers to 

attend one 

training session 

 

 

Conduct review 

of the program 

to inform next 

Action Plan  

 

 

HFAAP5: 

Come & Try 

Event 

 

 

Support and promote Hume clubs/associations 

to host ‘Come and Try’ Events or sporting 

activations, targeting women, girls and gender 

diverse people 

 

2 

Sport Development & 

Inclusion Officer (Lead) 

 

Clubs/Associations 

 

State Sporting 

Associations 

 

 

Support Come 

& Try Events 

 

 

Support  Come 

& Try Events 

 

 

Support  Come 

& Try Events 
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Action ID Action 
Principle 

Alignment 
Responsible 

Timeline 

2025 2026 2027 

 

 

 

HFAAP6: 

Funding  

 

 

Advocate to State and Federal Government and 

other relevant organisations for funding to 

support gender inclusive infrastructure upgrades 

and programs       

 

Support local sports clubs/associations who are 

achieving Fair Access Commitments for project 

and funding opportunities. 

 

 

 

 

 

1 

 

Coordinator Grants and 

Projects (Lead)  

 

Active Living Department 

  

Local Clubs/Associations  

 

 

 

 

Ongoing 

 

 

 

 

Ongoing 

 

 

 

 

Ongoing 

 

 

HFAAP7: 

Policies 

  

 

Ensure the principles of Fair Access are 

considered when renewing current Hume 

Policies in relation to sports infrastructure,  

allocation and development. 

 

 

 

1 

 

 

Active Living Department 

(Lead) 

 

 

Ongoing 

 

 

Ongoing 

 

 

Ongoing 

 

 

HFAAP8: 

Hume 

Gender 

Equity in 

Sport 

Network 

(HGESN)   

 

 

 

Facilitate meetings of the HGESN focusing on 

Fair Access. 

 

Promote and encourage women, girls and 

gender diverse people to join the HGESN. 

 

 

 

1,2,3,4,5 & 6 
 

 

Sport Development & 

Inclusion Officer (Lead) 

 

Communications 

 

Community Organisations 

 

Meetings and 

Expression of 

Interest (EOI) 

Promotions on 

a Quarterly 

basis 

 

Meetings and 

EOI 

Promotions on 

a Quarterly 

basis 

 

Meetings and 

EOI Promotions 

on a Quarterly 

basis 
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Action ID Action 
Principle 

Alignment 
Responsible 

Timeline 

2025 2026 2027 

 

 

HFAAP9:  

Data 

Collection 

   

 

Collaborate with SSA's to collect and assess 

data relative to women, girls and gender diverse 

people’s participation in all sports and, 

accessibility to Hume facilities on an annual 

basis. 

 
 
 

3 

 

Sport Development & 

Inclusion Officer (Lead) 

 

Active Living Department  
 

State Sporting 

Associations 

 

Local Clubs/Associations 

 

 

Complete 

2024/25 Hume 

Participation 

Database  

 

Complete 

2025/26 Hume 

Participation 

Database  

 

Complete 

2026/27 Hume 

Participation 

Database  

 

 

 

HFAAP10: 

Marketing 

  

 

Develop a Fair Access Marketing Strategy 

which includes:  

• Webpage dedicated to Fair Access 

• Online marketing campaign 

• Development of promotional material 

• Development of case studies of 

clubs/associations who champion Fair 

Access 

 

 

 

 

 

 

2,3,4,5 & 6 

 

Sport Development & 

Inclusion Officer (Lead) 

 

Active Living Department  

 

Communications 

 

 

Phase 1- 

Develop 

marketing plan 

(MP) and 

implement Year 

1 Actions 

 

Phase 2- 

Implement 

Year 2 MP 

actions  

 

Phase 3- 

Implement 

Year 3 MP 

actions 

 

HFAAP11: 

Accreditation 

 

 

Explore the development of a Hume Inclusive 

accreditation system for clubs as a recognition 

tool in being an inclusive club 

 

 

 

2,3,4,5 & 6 

 

Sport Development & 

Inclusion Officer (Lead) 

 

Active Living Department  

  

 

Research and 

Consultation  

 

Using the 

findings from 

the research, 

develop 

options to 

consider how 

to recognise 

inclusive clubs 

 

Confirm a 

system to 

acknowledge 

Hume 

inclusive clubs 
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2024 Hume Gender Equity in Sport Network (HGESN)- Members 

 

Partners 

 
Name Organisation  

Ingrid Kirchner Hume City Council  

Gayan Loku Bogahawattage Hume City Council  

Elizabeth Sleeth DPV Health 

Lucy Forwood DPV Health 

Sydel Fernandes WHIN 

  

Members 

 

Name Organisation 
Samantha Rushworth East Sunbury Football Club 

Selin Arpaci Football Victoria  

Alexandra McKellar Broadmeadows Basketball Association 

Nicole Sue-See Hume Tennis and Community Centre 

Agnes (Nancy) Minichiello Craigieburn City FC  

Lauren Tyrrell Sunbury and Cobaw Community Health 

Natasha Alabakov Banksia Gardens Community Services 

Gerard Greaney Gladstone Park Bowls Club 

Gagandeep Mangat  Community Member 

Jess Scannell  Welcoming Clubs 

Brett Watson Centre for Multicultural Youth (CMY) 

Avtar Singh Hume Bombers Football Club and Hume Cricket Club  

Sara Nannery Sunbury United Soccer Club  

Chris Rowland  Gladstone Park Junior Squash Club  

Tom Mason Roxburgh Park Football Netball Club 

Gurninder Singh Hume Cricket Club 

Naveena Kuruppu Hume Hockey Club 

Shima Rahmatizadeh SPLASH and Greenvale Basketball 

Katherine Gourley Basketball Victoria 

Cassandra Beer West Brunswick AFC 

Cassandra Hadson Sunbury Lions FNC and Sunbury Netball Association.  

Manjot Kaur  Merrifield Panthers  

Sophie Byrnes Football Victoria 

Sharin Milner Broadmeadows Basketball Association  

Drew Hildebrandt Broadmeadows Basketball Association  

Satinder Pal Kaur  Hume Bombers Football Club and Hume Cricket Club 

Liana Keenan Westmeadows Football Club  

Rhani Dean-Talbett Sunbury and Cobaw Community Health 

Nicola Long DPV Health 
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REPORT NO: 8.2 

REPORT TITLE: Temporary Change to the Chief Executive Officer's 
Delegation 10 December 2024 to 10 February 2025 

SOURCE: Robert Costa, Manager Finance 
 Laura Still, Procurement Officer  

DIVISION: Finance & Governance 

FILE NO: HCC14/405 

POLICY: - 

STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 
services and sustainable assets that respond to 
community needs 

ATTACHMENTS:  1.  Attachment 1 - Estimated Contract Values - 
Confidential 

2.  Instrument of Delegation to the Chief Executive 
Officer - 9 December 2024      

 

1. SUMMARY OF REPORT: 

1.1 This report recommends a temporary increase in the current limitation on the power 
delegated to the CEO – to award a contract not exceeding the value of $1 million 
(including GST). 

1.2 It is proposed that this variation is for the period 10 December 2024 to 10 February 2025. 

 
2. RECOMMENDATION: 

2.1 That in accordance with section 11(1) of the Local Government Act 2020, Council 
varies its instrument of delegation to the Chief Executive Officer (Attachment 2) 
for the period 10 December 2024 to 10 February 2025 to temporarily increase the 
limitation on the power to award a contract or make any expenditure to an amount 
not exceeding the value of $3,000,000 (including GST); 

2.2 That in accordance with section 11(1) of the Local Government Act 2020, Council 
varies its instrument of delegation to the Chief Executive Officer for the period 10 
December 2024 to 10 February 2025 for a temporary increase in the current 
limitation on the power delegated to the CEO to award contracts listed in the 
confidential attachment 1, which may exceed the $3,000,000 (including GST) 
temporary delegation requested in 2.1: 

Contract No. Contract Name 

30 24 3438 Provision of security services for the Hume Global Learning 
Centre, Town Hall Broadmeadows, Community Centres and 
Community Facilities 

 

2.3 That Council approves the signing and sealing of the Instrument of Delegation to 
the Chief Executive Officer 

 

3. LEGISLATIVE POWERS: 

3.1 Local Government Act 2020 – Section 11. 

Council is given the power to delegate any of its powers, duties and functions, other than 
for stipulated exceptions, under the Act as specified in section 9 of this report. 
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4. FINANCIAL IMPLICATIONS: 

This Report recommends a temporary increase of the CEO financial delegations to ensure 
that key tenders can be awarded over the Christmas Holiday period when there is a large 
break between Council Meetings.  

 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

Environmental sustainability has been considered and the recommendations of this report give 
no rise to any matters. 

 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

There are no considerations that impact on climate change adaptation as a result of this report. 

 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 

The Charter of Human Rights and Responsibilities has been considered and the 
recommendations of this report give no rise to any matters Community Consultation. 

 

8. COMMUNITY CONSULTATION: 

Community consultation is not required in relation to this Report.   

 

9. DISCUSSION: 

9.1 The effective functioning of local government at an operational level is achieved by 
Council delegating to staff the powers that are conferred to it through various pieces of 
legislation and regulations. In many cases there are conditions and limitations placed on 
Council officers in the exercising of a delegated power.  

9.2 The decision of a delegate of Council is deemed to be a decision by Council.  

9.3 At its 9 September 2024 Council meeting, Council approved a temporary increase to the 
CEO’s delegation to $2,391,341 including GST effective from 15 October 2024 until its 
9 December meeting to ensure contracts primarily for capital works projects could be 
awarded during the election caretaker period.  

9.4 The primary purpose for this proposed temporary change to the Chief Executive Officer’s 
Delegation from 10 December 2024 to 10 February 2025 is to ensure that contracts for 
capital works projects can be awarded promptly over that period, until the first briefing 
session prior to the Council meeting of 10 February 2025. During this period, it is also 
possible that service contracts may also be awarded up to the increased value.  

9.5 At the first Council meeting on 10 February 2025, the CEO’s delegation will revert to 
awarding contracts up to the value of $1 million (including GST). 

 
 
 
10. CONCLUSION: 

As provided by section 11(1) of the Act, Council may delegate certain powers, duties or 
functions through an Instrument of Delegation to the Chief Executive Officer and this report 
recommends a temporary change to that Instrument through the resolution of this report. 
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Instrument of Delegation 

 
to 
 

The Chief Executive 
Officer 
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Instrument of Delegation 

 
In exercise of the power conferred by section 11(1) of the Local Government Act 2020 (the Act) 
and all other powers enabling it, the HUME CITY COUNCIL (Council) delegates to the member 
of Council staff holding, acting in or performing the position of Chief Executive Officer, the powers 
set out in Schedule1 to this Instrument of Delegation, 
 
AND declares that: 
 
1. this Instrument of Delegation is authorised by a resolution of Council passed on: 

9 December 2024 
 

2. the delegation 
 

2.1 comes into force immediately the common seal of Council is affixed to this 
Instrument of Delegation; 

 
2.2 is subject to any conditions and limitations set out in Schedule 1;  

 
2.3 must be exercised in accordance with any guidelines or policies which Council 

from time to time adopts; and 
 
2.4 remains in force until Council resolves to vary or revoke it. 
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SCHEDULE 1 
 
The power to 
 

1. determine any issue; 
2. take any action; or 
3. do any act or thing 

 
arising out of or connected with any power conferred on Council by or under any Act. 
 

Conditions and Limitations 
 
The delegate must not determine the issue, take the action or do the act or thing: 
 
1. if the issue, action, act or thing is an issue, action, act or thing which involves 

a) awarding a contract exceeding the value of $ 3,000,000 (including GST), with 
the exception of the contracts listed below, which may exceed $3,000,000 
(including GST) but which may still be awarded: 

i. Contract number 30 24 3428, Provision of security services for 
the Hume Global Learning Centre, Town Hall Broadmeadows, 
Community Centres and Community Facilities;  

 

b) making any expenditure that exceeds $ 3,000,000 (including GST) (unless it is 
expenditure made under a contract already entered into or is expenditure which 
Council is, by or under legislation, required to make);  

c) appointing an Acting Chief Executive Officer for a period exceeding 28 days; 

d) election of a Mayor or Deputy Mayor;  

e) granting of a reasonable request for leave under section 35 of the Act;  

f) making any decision in relation to the employment, dismissal or removal of 
the Chief Executive Officer;  

g) approval or amendment of the Council Plan;  

h) adoption or amendment of any policy that Council is required to adopt under 
the Act;  

i) adoption or amendment of the Governance Rules; 

j) appointment of the chair or the members to a delegated committee;  

k) making, amending or revoking a local law;  

l) approval of the Budget or Revised Budget;  

m) borrowing money; 

n) subject to section 181H(1)(b) of the Local Government Act 1989, declaring 
general rates, municipal charges, service rates and charges and specified 
rates and charges; or  

 
2. if the issue, action, act or thing is an issue, action, act or thing which is required by law to 

be done by Council resolution; 
 
3. if the issue, action, act or thing is an issue, action or thing which Council has previously 

designated as an issue, action, act or thing which must be the subject of a resolution of 
Council; 
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4. if the determining of the issue, taking of the action or doing of the act or thing would or 
would be likely to involve a decision which is inconsistent with a policy or strategy adopted 
by Council; 
 

5. if determining of the issue, the taking of the action or the doing of the act or thing cannot 
be the subject of a lawful delegation, whether on account of section 11(2)(a)-(n) 
(inclusive) of the Act or otherwise; 
 

6. the determining of the issue, the taking of the action or the doing of the act or thing is 
already the subject of an exclusive delegation to another member of Council staff; or 
 

7. if that power is listed in Schedule 2 as a power determined as appropriate to remain with 
Council. 
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SCHEDULE 2 
 
Powers and actions determined as appropriate to remain with Council. 
 

FOOD ACT 1984 

Column 1 Column 2 Column 3 

PROVISION POWER CONDITIONS & LIMITATIONS 

s.38(3) power to exempt any food premises or class of food premises 
from registration with the council. 

 

 
 

LOCAL GOVERNMENT ACT 1989 

Column 1 Column 2 Column 3 

PROVISION POWER CONDITIONS & LIMITATIONS 

s.204(2) power to declare a road to be open to public traffic  

Schedule 10 

cl.5 (1)(a) 

power to approve, assign or change the name of a road  

Schedule 11 

cl.13 

power to determine speed limits  
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LOCAL GOVERNMENT ACT 2020 

Column 1 Column 2 Column 3 

PROVISION POWER CONDITIONS & LIMITATIONS 

s.115 power to lease land where there is no requirement to undertake 
a community engagement process in accordance with the 
Council's community engagement policy in respect of the 
proposal before entering into the lease. 

 

 
 

PLANNING AND ENVIRONMENT ACT 1987 

Column 1 Column 2 Column 3 

PROVISION POWER CONDITIONS & LIMITATIONS 

s.4B power to prepare an amendment to the Victoria Planning 
Provisions 

 

s.8(3) power to prepare amendments to the planning scheme  

s.9(2) and (3) power to apply to the Minister to prepare an amendment to the 
planning scheme 

 

s.12(3) power to carry out studies and do things to ensure proper use of 
land in which Council is the planning authority and consult with 
other persons to ensure co-ordination of the planning scheme 
with these persons 

 

s.19 power to give notice, to decide not to give notice, to publish 
notice of amendment to a planning scheme and to exercise any 
other power under section 19 to a planning scheme 

 

s.20(1) power to apply to the Minister for exemption from the 
requirements of section 19 
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PLANNING AND ENVIRONMENT ACT 1987 

Column 1 Column 2 Column 3 

PROVISION POWER CONDITIONS & LIMITATIONS 

s.23(2)  power to refer submissions to a panel  

s.27 (2) power to apply for exemption if the panel's report is not received  

s.46N(2)(d) power to enter into an agreement with the applicant regarding 
payment of a development infrastructure levy 

 

s.46O(1)(d) & 
(2)(d) 

power to enter into agreement with the applicant regarding 
payment of a community infrastructure levy 

 

s.46P(2) power to accept provision of land, works, services or facilities in 
part or full payment of levy payable 

 

s.96G power to determine to recommend that a permit be granted or to 
refuse to recommend that a permit be granted and power to 
notify applicant of the determination (including power to give 
notice under section 23 of the Planning and Environment 
(Planning Schemes) Act 1996) 

 

s.97C power to request the Minister to decide the application  

s.178 power to amend a section 173 agreement  
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ROAD MANAGEMENT ACT 2004 

Column 1 Column 2 Column 3 

PROVISION POWER CONDITIONS & LIMITATIONS 

s11 power to declare a road obtain consent in circumstances specified in section 
11(2) where the land is reserved or administered 
under other Acts 

s11(8) power to change the name of a road  

s12(2) power to discontinue a road or part of a road  

s17(3) power to decide that a road is reasonably required for general 
public use 

power of the coordinating road authority 

s17(4) power to decide that a road is no longer reasonably required for 
general public use 

power of the coordinating road authority 

s42(1) power to declare a public road as a controlled access road power of the coordinating road authority and 
Schedule 2 also applies 

s42(2) power to amend or revoke declaration under section 42(1) power of the coordinating road authority and 
Schedule 2 also applies 

Schedule 2 
Clause 3(1) 

power to make policy about controlled access roads  

Schedule 2 
Clause 3(2) 

power to amend, revoke or substitute policy about controlled 
access roads 
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VALUATION OF LAND ACT 1960 

Column 1 Column 2 Column 3 

PROVISION POWER CONDITIONS & LIMITATIONS 

s.13DC(1) power to require a valuation on the basis of site value  where Council is rating authority 

 
 

WATER ACT 1989 

Column 1 Column 2 Column 3 

PROVISION POWER CONDITIONS & LIMITATIONS 

s.179 power to submit a proposal to the Minister for declaration of a 
sewerage district 
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REPORT NO: 8.3 

REPORT TITLE: 2025/2026 Event Grant Program 

SOURCE: Hazel Finnie, Coordinator Arts, Culture & Events 
 David Henry, Coordinator Arts and Cultural Development  

DIVISION: City Services & Living 

FILE NO: HCC20/134 

POLICY: POL/303 Grant Giving Policy 

STRATEGIC OBJECTIVE: 1.4: Strengthen community connections through local 
events, festivals and the arts 

ATTACHMENTS:  1.  Hume Event Program Guidelines 2025/26 
2.  Event Grants Terms of Reference      

 

 

1. SUMMARY OF REPORT: 

1.1 This report outlines the Guidelines and Terms of Reference for the 2025/26 Hume 
Event Grant Program. The program provides direct support (financial and / or in-kind) 
to event organisers, helping them to develop and deliver vibrant, inclusive, and 
engaging events in Hume City. 

1.2 The 2025/26 Event Grant Program has been developed in consideration of feedback 
and learnings from the 2024/25 Event Grant Program, as well as the guiding principles 
of the Vibrant and Inclusive – Events and Festivals Strategy 2023–2026.  

2. RECOMMENDATION: 

That Council: 

2.1 Endorse the 2025/26 Hume Event Grant Program Guidelines (Attachment 1) and 
Terms of Reference (Attachment 2). 

2.2 Notes that the 2025/26 Hume Event Grant Program is funded from the 2025/26 
budget, as such, program funding will be confirmed when Council adopts the 
budget in June 2025.  

2.3 Notes the following application timelines for the 2025/26 Event Grant Program: 

2.3.1 Community and Neighbourhood Events (Small) and Community and 
Neighbourhood Events (Medium): open for Round 1 applications from 
Monday 6 January 2025 until Thursday 20 February 2025, and Round 2 
applications from Monday 26 May until Tuesday 1 July 2025. 

2.3.2 Major Events (single round) and Established Major Events (single 
round): open for applications from Monday 6 January 2025 until 
Thursday 20 February 2025. 

2.4 Nominates Councillor Gagen, Councillor Haddad and Councillor Watson to be 
members of the Councillor Review Panel. 

2.5 Notes that a Report recommending the distribution of Round 1 Community and 
Neighbourhood Events (Small and Medium), Major Events (single round) and 
Established Major Events (single round) will be presented to Council in May 
2025. 

3. LEGISLATIVE POWERS: 

3.1 The provision of an Event Grant Program is aligned to the service performance 
principles (part 5, Division 1, Section 106) of the Local Government Act, 2020 
specifically that: 
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3.1.1 Services are equitable and responsive to the diverse needs of the community. 

3.1.2 Services are accessible and provide good value for money. 

4. FINANCIAL IMPLICATIONS: 

4.1 The Event Grant Program is funded within Council’s annual operating budget. In the 
2024/25 budget $290,000 was allocated to deliver this program.  

4.2 In 2024/25, the Established Major Event category funded four events for up to three 
years (pending successful annual acquittal).  This pre-commits the program to 
expenditure of $116,000 in the 2025/26 financial year. 

4.3 Pending the adoption of the 2025/26 budget, $290,000 will be allocated to the 2025/26 
Hume Event Grant Program. It is proposed that funds would be distributed across the 
four categories as follows:  

Category Forecast Allocation  

Established Major Events (pre-committed pending successful 
acquittals from 2024/25) 

$116,000 

Community and Neighbourhood – Small $22,000 

Community and Neighbourhood – Medium $42,000 

Major Events / Established Major Events $110,000 

Total $290,000 
 

4.4 It is estimated that the program would support approximately 24 events to be held in 
Hume in 2025/26. 

4.5 The Event Grant Program includes the opportunity to provide in-kind support to event 
organisers. In-kind support can be funded through Council operating budgets and will 
be outlined in the Council reports recommending program recipients for the 2025/26 
year. 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

5.1 The Hume Event Grant Program priorities applications that demonstrate environmental 
sustainability considerations in their event planning in line with the sustainable event 
guideline. 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

6.1 There are no direct implications for climate change adaptation as a result of this report, 
however it is noted that events funded through this program are often held outdoors 
and can be impacted by adverse weather. Where relevant, the Events team will provide 
advice and guidance on contingency planning to support these events to occur 
regardless of weather conditions. 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 

7.1 Under the Victorian Charter of Human Rights and Responsibilities Act 2006 (Vic) 
Council has a responsibility to ensure all people, including those who may face barriers 
to participation, are treated fairly and equitably and are supported to seek funds 
through the program. 

7.2 These Rights have been considered and applied in the development, implementation, 
and assessment of the program. The Program does not limit any Human Rights, and 
actively considers the barriers some Hume community members may face in 
participating in community life (support of Section 18). 

7.3 The Hume Event Grant program is aimed at events that align with the Hume Social 
Justice Charter.  Events that do not align with the Charter are not eligible for funding.  
Events that are inclusive of all residents within Hume City are prioritised, as are those 
that focus on the participation of disadvantaged groups.  
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8. COMMUNITY CONSULTATION: 

8.1 The Event Grant Program review has been informed by the Vibrant and Inclusive – 
Events and Festivals Strategy 2023-2026. The Strategy was developed through 
community consultation, including with event organisers. This feedback noted that 
provision of grants is one of the most important ways that Council can support local 
events.  

8.2 Feedback on the 2024/25 program indicated strong support of the new categories and 
enhanced support for established major events. 

9. DISCUSSION: 

Background 

9.1 Hume City Council has a long history of providing funding support to event organisers 
to deliver events and festivals in Hume. Previously, this was delivered through the 
Event Sponsorship Program, and more recently through the Event Grant Program 
2023/24 and 2024/25.  

9.2 The Vibrant and Inclusive – Events and Festivals Strategy 2023-2026 was endorsed by 
Council on 14 August 2023. The Strategy includes principles to guide Council in its 
approach to supporting events in Hume. These principles are that:  

9.2.1 Hume City Council will provide an enabling environment that actively 
encourages commercial and community event organisers to deliver events 
and festivals in Hume City.  

9.2.2 Furthermore, Hume City Council will support events that: 

(a) Foster capacity-building and contribute to social justice, community 
health and wellbeing.  

(b) Encourage the community to connect and participate locally.  

(c) Promote Hume City’s lifestyle and visitor economy, recognising it as a 
vibrant place to live and visit. 

9.2.3 The Strategy includes a commitment to supporting events that recognise local 
talent, artistic and cultural strengths, and foster and create opportunities for 
local musicians, performers, food vendors and suppliers to be part of events in 
Hume.  

9.3 These Guiding Principles and commitments underpin the objectives, eligibility, and 
assessment criteria for the 2025/2026 Grant Program.  

Learnings from 2024/25 Program 

9.4 The review did not find significant changes were required in relation to the strategic 
alignment of the program. 

9.5 In 2024/25, the program received 54 applications compared with 47 applications in 
2023/24 (a 15% increase). 

9.5.1 As in previous years demand for the program was greater than available funds 
$288,000 was distributed and $522,400 was requested. 

9.5.2 To support greater dispersal of funds, and maximise the delivery of events 
across the city, successful applicants in the Major Events and Community and 
Neighbourhood – Medium categories applicants were offered less funding 
than they requested for their events. 

9.5.3 All applicants accepted the reduced amounts, indicating that the events 
remained viable to deliver with the reduced funding amounts. 
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9.5.4 Officers will continue to monitor whether reduced funding impacts the 
presentation or viability of these events into the future.  

9.6 Following feedback from Councillors, Officers considered the eligibility of Commercial 
and For-Profit applicants to apply for Event Grants.  

9.6.1 In 2024/25, seven of the 54 (13%) applications received were from 
Commercial or For-Profit applicants.  Of these, two applicants received 
funding. 

9.6.2 The benefits of events run in Hume align to the objectives of the Vibrant and 
Inclusive – Events and Festivals Strategy 2023-2026. This includes 
opportunities for local participation and connection, as well as benefits to the 
local community and visitor economy,  

9.6.3 It is recognised that Commercial and For-Profit entities have a higher capacity 
to self-fund an event. This can limit the ability for the program to support 
community events, and also raise questions about the apportionment of 
ratepayer funds to events that have the highest need. 

9.6.4 Officers explored the opportunity to reduce Commercial and For-Profit 
applicants access to ratepayer funds for their events, whilst still supporting a 
high number of events to occur locally. 

9.6.5 The recommended approach for 2025/26 program is that: 

(a) Commercial and For-Profit entities co-contribute at a ratio of 1:3. This 
means that for every $1 applied for from Council, the applicant must 
demonstrate a contribution of at least $3 in cash. 

(b) Commercial and For-Profit entities are not eligible for the Established 
Major Events category. 

9.6.6 This approach will support vibrant local events, whilst providing the greatest 
level of support to community organisations running events. 

9.7 Another learning from the 2024/25 program relates to the Terms of Reference, and lack 
of clarity on the role of the Assessment Panel Chair. Recognising this, an amendment 
has been made to the Terms of Reference to better identify the role and responsibility 
of the Assessment Panel Chair. 

Established Major Events  

9.8 $116,000 of funds within the Established Major Events category are pre-committed for 
a period of three years until completion of 2026/27. 

9.9 In 2025/26, the Assessment Panel will evaluate applications in this category against 
the Assessment Criteria to determine whether to recommend further multi-year funding 
to Council for consideration.  

9.10 The allocation of multi-year funding allocation reduces the allocation for future years. 
The review of the 2025/26 Event Grant Program will consider this impact and make 
recommendations in light of applications, and program interest.  

2025/26 Event Grant Program 

9.11 The 2025/26 Event Grant Program will comprise of the following categories: 

 

 
Category 

 
Purpose 

 
Category maximum 

Est. no. 
groups 

supported 

 
Total 

Allocation 

Community 
and 
Neighbourhood 
– Small 

• Planned and staged for 
a particular interest or 
purpose. 

• Up to $2,000 
 

11 $22,000 
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• Bring people together in 
a local or 
neighbourhood setting. 

• Up to 1,000 attendees. 

Community 
and 
Neighbourhood 
– Medium 

• Planned and staged for 
a particular interest or 
purpose. 

• Bring people together in 
a local or 
neighbourhood setting. 

• Provides opportunities 
for people to connect 
and participate 

• Up to 3,000 attendees. 

• Up to $3,000 4 $42,000 

Major Events • Larger scale events 

• Attracting a municipal 
wide audience. 

• More than 3,000 
attendees.  

• Up to $20,000 4-6 
 

One round 
per year. 

$110,000* 

Established 
Major Events 

• Events delivered in 
Hume for at least 5 
years 

• Community led, and 
can demonstrate strong 
planning and visitation 
(i.e., municipal wide 
audience / attracting 
visitors to Hume). 

• Commercial and For-
Profit entities are not 
eligible for this 
category. 

• More than 5,000 
attendees.  

• Up to 
$30,000/year 
for 3 years 
(pending 
successful 
annual 
acquittals). 

4-6 
 

One round 
per year. 

$116,000 
pre-
committed) 

TOTAL 24 $290,000 

*Forecast includes funds to be assigned to new Established Major Events in 2025/26 
pending assessment process. 

Assessment Process 

9.12 The Assessment Process is detailed in the Event Grant Assessment Panel Terms of 
Reference (Attachment 2). 

9.13 In line with Council’s Grant-giving Policy, the Event Grant Program assessment process 
will be managed online via the SmartyGrants portal. Officers will be available to support 
applicants in any language (through an interpreter) if they have difficulty submitting an 
online application. 

9.14 A pre-eligibility check will be conducted on all applications prior to progressing to 
assessment stage. 

9.15 Eligible applications will be assessed by the Event Grant Assessment Panel according 
to the assessment matrix published in the 2025/2026 Event Grants Program Guidelines. 

9.16 Applications recommended for funding will be presented to the Councillor Review Panel 
in April 2025, which will provide oversight over the process. 

9.17 A summary of applications recommended for funding in Round 1 Community and 
Neighbourhood Events (Small and Medium), Major Events (single round) and 
Established Major Events (single round) will be provided to Council for approval in May 
2025. 
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Notification of Grants and Conditions 

9.18 Following Council consideration of recommendations for Round 1 Community and 
Neighbourhood Events (Small and Medium), Major Events (single round) and 
Established Major Events (single round), Officers will notify successful applicants of the 
outcome of their application by email.  Successful applicants’ obligations will be detailed 
in a funding agreement with Council. 

9.19 Unsuccessful or ineligible applicants will be provided with the opportunity to discuss their 
applications with Council officers.  They will also be offered support to develop their 
proposal for future funding rounds. Officers will also work with applicants where required, 
to refer them to other funding opportunities, or encourage them explore potential 
partnerships to support a successful application. 

9.20 All grant recipients will be required to comply with the conditions of their Funding 
Agreement. The funds must only be used for the purposes described and are to be 
acquitted at the completion of the agreement period.  

Program Evaluation 

9.21 A review of the 2025/26 Event Grant Program (including application categories and 
allocation of funds) will be conducted to inform the delivery of the 2026/27 program. 

10. CONCLUSION: 

 The Hume Event Grant program supports the delivery of vibrant, inclusive, and engaging 
events in Hume City, helping to achieve the Council vision of strengthening community 
connections through local events, festivals, and the arts. 
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REPORT NO: 8.4 

REPORT TITLE: 2025 Arts Grants Program 

SOURCE: David Henry, Coordinator Arts and Cultural Development 
 Feyza Yazar, Arts Activation Officer  

DIVISION: City Services & Living 

FILE NO: HCC22/809 

POLICY: Creative Community Strategy, POL/303 Grant-giving 
Policy 

STRATEGIC OBJECTIVE: 1.4: Strengthen community connections through local 
events, festivals and the arts 

ATTACHMENTS:  1.  2025 Arts Grants Application Guidelines 
2.  Arts Grants Assessment Panel Terms of Reference      

 

1. SUMMARY OF REPORT: 

1.1 This report outlines the Guidelines and Terms of Reference for the 2025 Arts Grants 
Program.  

1.2 Now in its fourth year, this program delivers on the outcomes of the Creative Community 
Strategy 2020-2025, and aims to support creative practitioners, organisations, and 
industries to improve practice capability and economic participation. 

1.3 Recommendations for the 2025 Arts Grants Program have been informed by feedback 
received and a review of the 2024 Program. 

2. RECOMMENDATION: 

That Council: 

2.1 Endorse the 2025 Arts Grants Program including the 2025 Arts Grants 
Application Guidelines (Attachment 1) and Arts Grants Assessment Panel Terms 
of Reference (Attachment 2). 

2.2 Notes that: 

2.2.1 in 2024/25 $74,260 has been allocated for the delivery of the 2025 Arts 
Grants Program. 

2.2.2 the 2025 Arts Grants Program will be open for application from Monday 3 
February 2025 until Tuesday 11 March 2025. 

2.3 Nominates Councillor Overend, Councillor Gagen and Councillor Watson to be 
members of the Councillor Review Panel. 

2.4 Notes that a Report recommending the distribution of 2025 Arts Grants Program 
funds to successful applicants will be presented to Council in May 2025. 

 
3. LEGISLATIVE POWERS: 

3.1 The provision of an Arts Grants Program is aligned to the Service Performance principles 
(Part 5, Division 1, Section 106) of the Local Government Act, 2020 specifically that: 

3.1.1 Services are equitable and responsive to the diverse needs of the community. 

3.1.2 Services are accessible and provide good value for money. 

4. FINANCIAL IMPLICATIONS: 

4.1 In the 2024/25 budget, Council has allocated $74,260 for the delivery of the 2025 Arts 
Grants Program. 
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4.2 This budget is forecast to be distributed across two categories as follows: 

Category Forecast Allocation 

Creative Project Grants $40,000 

Creative Activity Grants $34,260 

Total $74,260 

 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

5.1 The Arts Grants Program gives special priority to projects that support environmental 
sustainability and sustainable arts practices. 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

6.1 In support of environmental sustainability, works and projects that engage with 
sustainability (including climate change) will be treated as a priority. 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 

7.1 Under the Victorian Charter of Human Rights and Responsibilities Act 2006 (Vic) Council 
has a responsibility to ensure all people, including those who may face barriers to 
participation, are treated fairly and equitably and are supported to seek funds through 
the program. 

7.2 These Rights have been considered and applied in the development, implementation, 
and assessment of the program. The Program does not limit any Human Rights, and 
actively considers the barriers some Hume community members may face in 
participating in community life, artistic endeavors, and creative practice. The program 
actively seeks to provide opportunities and reduce barriers through targeted grant criteria 
and identification of priority cohorts / project types in support of Section 18 (taking part 
in public life) and Section 19 (cultural rights) of the Act. 

7.3 Priority groups who may face barriers to participation in arts and cultural practice are 
highlighted in Council’s Creative Community Strategy (2020-2025) within strategic 
priority 3.3. They include Aboriginal and Torres Strait Islander people, young people, 
people of culturally and linguistically diverse backgrounds, LGBTIQA+ people and 
people living with disabilities. 

8. COMMUNITY CONSULTATION: 

8.1 The Arts Grants Program was initiated through engagement undertaken in the 
development of the Creative Community Strategy 2020-2025. 

8.2 A review of the 2024 program, including feedback from applicants, level of applications 
received per category and informal conversations with artists indicated: 

• The guidelines were clear and consistent, and the process easy. 

• The number of applications saw a significant rise, with a 500% increase in the 
Creative Project category and a 140% increase in the Creative Activity category. 
This growth can be attributed to additional advertising, the expansion of the Arts 
Grant Program. 

9. DISCUSSION: 

Background 

9.1 Guided by the Creative Community Strategy 2020-2025, the Arts Grants Program is 
committed to the principles that: 

(a) Creativity is a central element to learning, creating pathways to training, 
employment and thriving cultural industries. 
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(b) All people should be enabled to participate fully in their society. 

2024 Arts Grants Program Review 

9.2 In 2024 the Arts Grants Program had $72,852.00 allocated across two categories – 
Creative Project Grant and Creative Activity Grant.  

9.3 At the conclusion of the grant application period, 42 applications were received and 21 
were recommended for funding ($72,960 allocated).  The additional $108 was funded 
from operational budgets, and was approved to support the equitable distribution of 
funding between applicants.  

9.4 Since the program commenced, four applicants have received an Arts Grant twice, and 
one applicant has received one three times. Ensuring the program has the capacity to 
fund artists who have not received funds in the last 12 months will further the program’s 
aim to build creative capability. 

9.5 To achieve this, Officers recommend recipients of the 2024 grant be ineligible for the 
2025 Arts Grants round to promote equitable distribution of funds and broaden access 
to creative practitioners. 

9.6 If the recommendations of this report are accepted, the 2025 Program will continue to 
comprise of two categories – Creative Project Grants and Creative Activity Grants. 

 
Category 

 
Purpose 

 
Category maximum 

Est. no. 
groups 

supported 

 
Total 

Allocation 

Creative 
Project 
Grants 

• Capacity building. 

• Long term impacts. 

• Delivery of public outcomes of 
significance. 

• Up to $20,000 

• Requires 
matched funds 
at a ratio of 3:1 
(This means 
that for every $3 
applied for from 
Council, the 
applicant must 
demonstrate a 
contribution of 
at least $1 
(cash or in-
kind)). 

2 - 4 $40,000 

Creative 
Activity 
Grants 

• Emerging artists and creative 
organisations. 

• Trial new projects / ideas or 
works. 

• Professional development for 
individuals or groups (attend 
conferences / training / join 
industry organisations). 

• Arts equipment purchases / 
supporting ongoing practice. 

• Up to $3,000 14 - 16 $34,260 

TOTAL 16 - 20 $74,260 

 

Guidelines / Eligibility 

9.7 The eligibility requirements for the 2025 Arts Grants Program require that applicants: 

(a) Demonstrate a strong commitment to chosen arts or heritage practice (individual) 
and/or have a strong record of achievement in the arts sector (organisation).  

(b) Are Hume residents (individual), are Hume based, or deliver programs that engage 
and benefit Hume residents (group / organisation). 
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(c) Have no outstanding grant acquittals or debts owing to Council. 

(d) Are not a recipient of the 2024 Arts Grants Program. 

(e) Provide evidence of legal structure (groups).  Groups that do not have a legal 
structure (e.g., an Incorporated Entity) must apply through an auspice 
arrangement. 

9.8 Full eligibility and program guidelines are available in the 2025 Arts Grants Application 
Guidelines (Attachment 1). 

9.9 Applications to the 2025 Arts Grants Program do not impact the eligibility of arts, culture, 
or creative groups for Council’s Community Grants Program.  

Assessment Process 

9.10 The Assessment Process is detailed in the Arts Grants Assessment Panel Terms of 
Reference (Attachment 2). 

9.11 In line with Council’s Grant-giving Policy, the Arts Grants Program assessment process 
will be managed online via the SmartyGrants portal. Officers will be available to support 
applicants in any language (through an interpreter) if they have difficulty submitting an 
online application. 

9.12 A pre-eligibility check will be conducted on all applications prior to progressing to 
assessment stage. 

9.13 Eligible applications will be assessed by the Arts Grants Assessment Panel according to 
the assessment matrix published in the 2025 Arts Grants Program Guidelines. 

9.14 Applications recommended for funding will be presented to the Councillor Review Panel 
in April 2025, which will provide oversight over the process. 

9.15 A summary of applications recommended for funding will be provided to Council for 
approval in May 2025. 

Notification of Grants and Conditions 

9.16 Following Council consideration of recommendations for the 2025 Arts Grants Program, 
Officers will notify successful applicants of the outcome of their application by email.  
Successful applicants’ obligations will be detailed in a funding agreement with Council. 

9.17 Unsuccessful or ineligible applicants will be provided with the opportunity to discuss their 
applications with Council officers.  They will also be offered support to develop their 
proposal for future funding rounds. Officers will also work with applicants where required, 
to refer them to other funding opportunities, or encourage them explore potential 
partnerships to support a successful application. 

9.18 All grant recipients will be required to comply with the conditions of their Funding 
Agreement. The funds must only be used for the purposes described and are to be 
acquitted at the completion of the agreement period.  

Program Evaluation 

9.19 A review of the 2025 Arts Grants Program (including application categories and 
allocation of funds) will be conducted to inform the delivery of the 2026 program. 

10. CONCLUSION: 

10.1 The 2025 Arts Grants Program will assist local artists and creative practitioners to 
improve their practice capability and economic viability. This will actively support Hume 
to be a creative community, where artistic expression provides opportunities, builds 
wellbeing, connection and belonging. 
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Arts Grants Assessment Panels 
TERMS OF REFERENCE  

 

Governance 
Context 

• Council delegates responsibility for assessing applications 
submitted under the Arts Grants Program to the Arts Grants 
Assessment Panel (Council Report, Arts Grants Program, 9 
December 2024).  

• This document outlines the operation and scope of the Officer 
Assessment Panel and Councillor Review Panel – Arts Grants 
Program.  

Goal 
• To assess and award funds to applicants based on merit, and 

without prejudice, ensuring Hume City Council’s grants distribution 
is equitable, efficient and transparent.   

Membership Terms 

• Members must adhere to the Conflict of Interest Policy, maintaining 
confidentiality and declaring any potential conflicts during the 
assessment process. 

• All members must have completed Fraud, Corruption and Conflict 
of Interest training within the last 2 years. 

• All listed Members are expected to review applications – 
Secretariat roles sit outside membership of the Panel.  

Reference 
Documents 

• Council’s Grant Giving Policy. 

• Conflict of Interest Policy. 

• Arts Grants Application Guidelines. 

• SmartyGrants User Guide. 

Secretariat • Officers will provide administrative support to all panels. 
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Name Officer Assessment Panel – Arts Grants Program 

1. Scope 

Assessment of: 

• Creative Activity Grant 

• Creative Project Grant 

2. Membership and 
chairperson 

• Coordinator Arts and Culture (Chair). 

• One officer from the Arts and Culture team 

• Three officers from other teams / departments team with 
knowledge of Hume’s arts and cultural communities and/or 
community need. 

3. Role of Members 

• Panel members (except Chair) will be assigned applications to 
assess within SmartyGrants and score independently.   

• Panel members will meet to discuss and agree on 
recommendations. 

• The panel is accountable for providing recommendations to Council 

regarding: 

• which applicants are recommended / not recommended for 
funding,  

• the recommended distribution of funds. 

4. Role of Chair 

• The Chair is responsible for facilitating meeting(s) of the Panel. 

• The Chair is responsible for determining final recommendations to 
Council in accordance with recommendations from the Officer 
Assessment Panel, Council’s Grant Giving Policy, the Arts Grant 
Program Guidelines, and feedback received on the probity of the 
process from the Councillor Review Panel. 

5. Conflict of Interest / 
Alternative 
Members 

• In the event of a conflict of interest; 

• Conflict will be recorded as per Staff Conflict of Interest Policy. 

• The Officer will be removed from the panel and replaced with a 
member who does not have a conflict. 

• If Chair has a conflict, the Coordinator Arts, Culture and Events will 
replace the Coordinator Arts and Culture as Chair. 

6. Meeting frequency, 
location and 
duration 

• Initial assessment by panel members will be undertaken 
independently via SmartyGrants. 

• Panel meets at least once (this may be separated into sessions 
depending on number of applications received). 

• Each session should be 2 hours maximum – multiple sessions to 
be scheduled as needed.  

• Meetings may be held in-person or remotely. 

7. Accountability 
• The panel is accountable for providing recommendations to 

Council regarding the distribution of funds. 

8. Assessment 
processes 

• Applications will be considered against the assessment criteria and 
issued a score via SmartyGrants. 

• An average of scores will be compiled and provided to the entire 
panel. 

• If assessors’ scores differ by more than 30 points, assessors may 
choose to discuss the application and confirm a final score. If 
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agreement cannot be reached, the Chair will undertake an 
additional assessment of the application, and the average of all 
scores will be used to determine the final score. 

• Panel members will meet to review scores and discuss before 
deciding the applications to be recommended for funding. 

• Should the total of eligible grants requested exceed the total 
available funds, the panel will make recommendations regarding 
the distribution of funds. This may include recommending only the 
highest-ranking applications for funding. 

9. Reporting 
requirements 

• At the conclusion of assessment, the Chair will: 

• Present a summary of the process to the Councillor Review 
Panel to provide oversight and transparency over the process. 

• Produce a Council Report including a summary of the 
assessment, scores, recommended allocation, and 
unsuccessful applications. 

 

 

Name Councillor Review Panel – Arts Grant Program 

1. Scope 
• Annual Program 

• Consider recommendations from Officer Assessment Panel 
–  Arts Grants. 

2. Membership and 
chairperson 

• Manager City Lifestyle (Chair) 

• Three nominated Councillors. 

• Coordinator Arts and Culture. 

• At least two Councillors and the Chair must be present to 
constitute a quorum. 

3. Role of members 

 

• Review probity of process across the program 

• Consider Officer Assessment Panels – Arts Grant 
recommendations 

4. Conflict of interest 
/ alternative 
members 

• In the event of a conflict of interest: 

• The Mayor would replace the conflicted Councillor. 

• If the Mayor also has a conflict, or is unavailable the 
Panel will meet if a quorum can be reached.  

• If the Manager City Lifestyle has a conflict, the Manager 
Community Health and Wellbeing would replace the 
Manager City Lifestyle as the Chair. 

5. Member 
frequency, 
location and 
duration 

• Panel meets once per year. 

• Meetings may be held in-person or virtually. 

• Email comments / confirmation of review may be used in 
lieu of a meeting.  

6. Accountability 

• Accountable to review recommendations and the probity of 
process across the program. 

• Funding recommendations will be considered and endorsed 
at an Ordinary Meeting of Council. 

7. Review 
considerations 

• Review probity of assessment process. 

• Review equitability of distribution. 
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8. Reporting 
requirements 

• On the basis of the Panel’s completed review, the 
Coordinator Arts and Culture (or Officer Panel Chair) will 
prepare a Council Report including a summary of 
recommended applications, those not recommended, and a 
request to distribute funds. 

• This Report will be considered at an Ordinary Meeting of 
Council. 
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REPORT NO: 8.5 

REPORT TITLE: External Grant Management Policy 

SOURCE: Claire Taylor, Coordinator Grants and Projects  

DIVISION: Finance & Governance 

FILE NO: HCC22/950 

POLICY: POL/308 

STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 
services and sustainable assets that respond to 
community needs 

ATTACHMENT:  1.  DRAFT External Grant Management Policy      

 

1. SUMMARY OF REPORT: 

1.1 Council relies on non-recurrent grants from the State and Federal Government and other 
funding organisations to support the delivery of budgeted, committed or proposed future 
capital works projects, other projects, services and programs. 

1.2 This report is to provide Council with an overview of the proposed External Grant 
Management Policy for the purpose of outlining Council’s position on when and how 
grants are applied for and managed. 

1.3 This report seeks Council’s endorsement of the proposed External Grant Management 
Policy. 

 
2. RECOMMENDATION: 

That Council: 

2.1 Adopts the proposed External Grant Management Policy. 

 
3. LEGISLATIVE POWERS: 

3.1 This report is written in accordance with the Local Government Act 2020, having effect 
to governance principle (i) whereby the transparency of Council decisions, actions and 
information is to be ensured 

4. FINANCIAL IMPLICATIONS: 

4.1 The External Grant Management Policy outlines the purpose, scope, accountabilities, 
responsibilities and processes for any external funding applied for, identifying intent for 
the seeking of external funding. 

4.2 The policy will assist to mitigate financial risk associated with accepting grant funding for 
projects that are not part of the forecast Capital Works Program and/or considered 
“construction ready” to minimise the potential for projects to fall behind our committed 
grant timelines. 

4.3 Proactively seeking State and Federal grants is a strategic approach to offsetting the 
cost of project delivery, saving rates and maximising value to the community. 

4.4 The policy also addresses Council’s proposed position, around project cost escalation 
after funding has been granted towards a project and how financial responsibility for this 
additional cost should be attributed. 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

5.1 When applying for funding, a strong theme in the planning, design, and implementation 
phases of infrastructure projects is environmental sustainability, which is also a major 
consideration of many funding providers. 
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6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

6.1 The design and construction of capital projects put forward for external grant funding 
applications will be cognisant of the implications of climate change to minimise the 
impacts of ongoing operations 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 

7.1 The Charter of Human Rights and responsibilities Act 2006 and Hume’s Social Justice 
Charter were considered and there are no rights being limited by this report. 

8. GENDER IMPACT ASSESSMENT: 

8.1 The Policy in this Council report does not have a direct and significant impact in relation 
to public usage, as it is to provide transparency of Council decisions, actions and 
information as required by the Local Government Act 2020; therefore, a Gender Impact 
Assessment is not required. 

8.2 Council has and will continue to apply for grants which promote or assist with addressing 
the gender imbalance with participation rates in particular in the area of sport. 

9. COMMUNITY CONSULTATION: 

9.1 The Policy in this Council report does not have a direct and significant impact in relation 
to public usage, as it is to provide transparency of Council decisions, actions and 
information as required by the Local Government Act 2020; therefore, community 
consultation on the Policy has not been sought. 

10. STAKEHOLDER AND COMMUNICATIONS PLAN: 

10.1 A communications and engagement plan will be developed to support the External Grant 
Management Policy, ensuring that local Members of Parliament (MP’s) are also informed 
and engaged with Council’s approach to, and decisions regarding, external grant 
funding, ensuring alignment with Council’s strategic objectives. 

11. DISCUSSION: 

11.1 The adoption of the proposed External Grant Management Policy will provide a clear line 
of sight of Councils position on the application for and acceptance of external grant 
funding as well as the management of this funding. 

11.2 Having a policy that clearly identifies Councils position on the acceptance of any grants 
or funding that are unsolicited, will provide the opportunity for Council to decline or 
impose conditions on funding offered should it not align with the required scope as 
outlined in the Policy. 

11.3 The Policy will also inform the development of a Grant Management Framework which 
will outline in more detail the specifics of the Grant Management process and lifecycle 
and the requirements of all stakeholders involved with projects that attract grant funding. 

12. CONCLUSION: 

Seeking endorsement from Council to adopt the proposed External Grant Management Policy, 
which clearly outlines Council’s approach and methodology around the seeking, accepting and 
management of external grant funding to assist with the financial stability and strategic 
objectives of Council. 
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REPORT NO: 8.6 

REPORT TITLE: Chief Executive Officer Annual Report on the 
Performance and Activities of Community Asset 
Committees 

SOURCE: Sheena Frost, Chief Executive Officer  

DIVISION: Chief Executive Officer 

FILE NO: HCC20/482 

POLICY: - 

STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 
services and sustainable assets that respond to 
community needs 

ATTACHMENTS: Nil     

 

1. SUMMARY OF REPORT: 

1.1 Council has two community asset committees established under section 65 of the Local 
Government Act 2020 (the Act) to manage a community asset. These are the Gladstone 
Park Community Centre Committee of Management and the Foresters Hall, 
Westmeadows Committee of Management 

1.2 Under section 47 of the Act, the Chief Executive Officer must submit an annual report to 
Council in relation to the activities and performance of a Community Asset Committee in 
respect of which the members have been given a delegation under the Act. 

1.3 This report to Council is the annual report required under section 47 of the Act, with the 
annual reporting period being 1 July 2023 to 30 June 2024. 

 

2. RECOMMENDATION: 

That Council notes this report. 

 
3. LEGISLATIVE POWERS: 

Local Government Act 2020 

4. FINANCIAL IMPLICATIONS: 

There are no financial implications arising from the matters contained in this report. 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

There are no environmental sustainability considerations arising from the matters contained in 
this report. 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

There are no climate change adaption considerations arising from the matters contained in this 
report.  

7. CHARTER OF HUMAN RIGHTS APPLICATION: 

The rights protected in the Charter of Human Rights and Responsibilities Act 2006 were 
considered and it was determined that no rights are engaged in the matters raised in this report.  

8. COMMUNITY CONSULTATION: 

Community consultation is not required prior to the Chief Executive Officer presenting this 
annual report to Council. 
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9. DISCUSSION: 

9.1 At its meeting held on 24 August 2020, Council established the Gladstone Park 
Community Centre Committee of Management and the Foresters Hall, Westmeadows 
Committee of Management as Community Asset Committees under section 65 of the 
Act. 

9.2 Following these committees being established by Council, Council’s Chief Executive 
Officer delegated to the members of each committee the powers, functions and duties 
that they required to operate their respective facilities under section 47 of the Act via 
instruments of delegation dated 27 August 2020. 

9.3 The Chief Executive Officer’s instruments of delegations to members of Council’s 
Community Asset Committees includes the following mandatory requirements as 
required under section 47 of the Act: 

9.3.1 the specified limit on any financial delegation and the specified purpose for 
which the financial delegation may be used; 

9.3.2 compliance with specified governance requirements to ensure appropriate 
standards of probity are met. 

9.4 The Chief Executive Officer’s instruments of delegation to members of Council’s 
Community Asset Committees also stipulate that the following information will be 
included in the Chief Executive Officers annual report to Council: 

9.4.1 any matters recorded in the minutes of a committee meeting that the Chief 
Executive Officer determines should be reported to Council; 

9.4.2 a summary of the financial performance of the committee; 

9.4.3 a summary of the user group and hire activity of the committee; 

9.4.4 the Chairpersons annual report presented to the Committee at its AGM; 

9.4.5 any other matter determined by the Chief Executive Officer. 

9.5 The information provided for reporting items 1 to 5 listed below is for the reporting period 
1 July 2023 to 30 June 2024: 

9.5.1 Reporting Item 1: Any matters recorded in the minutes of a committee meeting 
that the Chief Executive Officer determines should be reported to Council: 

(a) The Gladstone Park Community Centre Committee of Management met 
on 18 July 2023, 17 October 2023, 20 February 2024 (Annual General 
Meeting) and 21 May 2024.  

(b) The Foresters Hall, Westmeadows Committee of Management met on 27 
July 2023, 26 October 2023 (both an Ordinary and an Annual General 
Meeting) and 29 February 2024. 

9.5.2 Reporting Item 2: A summary of the financial performance of the committee: 

(a) Both the Gladstone Park Community Centre Committee of Management 
and the Foresters Hall, Westmeadows Committee of Management made 
an operating profit for the 2023/2024 financial year.  

(b) Both committees provided Council with financial information as per the 
requirements of the Chief Executive Officer’s instruments of delegation.  

9.5.3 Reporting Item 3: A summary of the user group and hire activity of the 
committee; 

(a) The regular user groups that hired the Gladstone Park Community Centre 
during the reporting period were:  



REPORTS – OFFICERS’ REPORTS 
9 DECEMBER 2024 COUNCIL MEETING 

REPORT NO: 8.6 (cont.) 

Hume City Council Page 97 

(i) Sri Lankan Dance Classes 

(ii) Local Badminton Groups  

(iii) Local Basketball Training  

(iv) Fitness Group 

(v) Martial Arts / Karate  

(vi) Church Services  

(vii) Indoor Soccer 

(viii) Sri Lankan Education Courses  

(ix) Various Courses run by the U3A  

(x) Yoga Group 

(xi) Maternal Child Health Services for first time parents 

(b) The regular user groups that hired the Foresters Hall, Westmeadows 
during the reporting period were:  

(i) Exercise Classes – multiple groups 

(ii) Karate Club 

(iii) Ballet Classes 

(iv) Line Dancing 

(v) Clogging 

(vi) Fitness Classes 

(vii) Samoan Church 

(viii) Sri Lankan Church 

(ix) Undenominational Christian Church 

(c) In addition to the above, a number of casual gatherings and functions 
including toddlers birthdays; gender reveals, wedding receptions and 
funeral wakes were held at the hall. 

9.5.4 Reporting Item 4: The Chairpersons annual report presented to the Committee 
at its Annual General Meeting (AGM): 

(a) The Chairperson’s annual report from the Annual General Meeting of the 
Gladstone Park Community Centre Committee of Management was as 
follows: 

Welcome back to 2024. 

During 2023, we were fortunate to welcome another new member to our 
Committee of Management, Anita Ollerenshaw. 

2023 was a very similar year to pre-covid times. Happy to report we are 
fully booked most days of the week. 

We have had 55 enquiries in the last 12 months and we are close to 
capacity. We currently have 13 permanent user groups using our facilities. 
Some of the improvements to the GPCC during the year include:  

• The fire evacuation diagrams which were updated and are now 
displayed in all rooms including the front office, foyer and back 
passage way.  
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• Two new evacuation doors were installed. One being the glass 
door leading to the soccer field in the yellow room, and the other 
being the car park exit door in the hall.  

• The main hall has been now been painted which has freshened 
and brightened up with the walls; this has made it much more 
inviting for our user groups. 

All going well and with our planning underway, we’re hoping to commence 
a major upgrade of the stadium soon. 

I would like to thank the U3A for keeping our reception open during the 
week, it has made a difference in offering a friendly, welcoming space for 
all who are interested in the GPCC and the activities that are ran here. 

Finally I would like to express my appreciation to this wonderful 
Community Management Committee and thank them all for their hard 
work and support. During 2023 we were able to tick off a number of goals 
because we worked as a Team. 

There is a lot that happens behind the scenes and we would not be an 
effective group if it wasn’t for everyone on the Committee. 

A special thank you to the following: 

John Timbs, Peter Lazarus, Carol Hildebrandt, Daniel Atioo, Andrew 
Musgrove, Leigh Hattenfels and Anita Ollerenshaw. 

Although everyone contributes to the success of this Committee of 
Management, I need to give a special mention to the dedication and hard 
work of John Timbs, Peter Lazarus and Carol Hilderbrandt who are the 
real back bones for GPCC. 

Everyone on the Committee, have all proven to be truly wonderful and 
committed to the best outcome for the community of Gladstone Park. 
Thank you. 

I look forward to working with you all into 2024-2025 

(b) The Chairperson’s report from the Annual General Meeting of the 
Foresters Hall, Westmeadows Committee of Management was as follows: 

The Chair thanked Council and Council Officers for the ongoing support 
the handling of issues in a timely manner over the past year. 

The Hall continues to function in efficiently.  The Hall continues to be 
supported by the ongoing regular user groups and activities plus there has 
been a number of ad hoc events hosted at the Hall. 

The patronage of our regular user groups means our financial position 
remains sound.   

We continue to liaise on a regular basis with Council Officers and believe 
that the Committee is working to Council standards. 

The new trestle tables, delivered 1 December 2023, were well received 
by a number of groups holding functions at the Hall.   

9.5.5 Reporting Item 5: Any other matters that the Chief Executive Officer determines 
should be included in their annual report to Council: 

(a) The Gladstone Park Community Centre Committee of Management 
welcomed a new member, Anita Ollerenshaw, in July 2023.  The 
Foresters Hall, Westmeadows Committee of Management retained the 
same members for the reporting period of 1 July 2023 to 30 June 2024. 
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(b) Upgrade works commenced at the Gladstone Park Community Centre. 
The full project will consist of:  

(i) replacing basketball backboards; 

(ii) replacing the hall floor; 

(iii) installing wall padding; 

(iv) replacement of some fire doors. 

(c) The are no other matters that require reporting to Council for the reporting 
period 1 July 2023 to 30 June 2024. 

9.6 Previous reporting to Council advised that each committee’s instrument of delegation 
from the Chief Executive Officer would be reviewed, in consultation with both the 
Gladstone Park Community Centre Committee of Management and the Foresters Hall, 
Westmeadows Committee of Management. This review has been completed following 
consultation with both committees, and an updated instrument of delegation was 
approved by the Chief Executive Officer in November 2024.   

10. CONCLUSION: 

10.1  A Chief Executive Officer must submit an annual report to Council in relation to the 
activities and performance of a Community Asset Committee in respect of which the 
members have been given a delegation by the Chief Executive Officer.  

10.2 This report to Council is the Chief Executive Officer’s annual report to Council in relation 
to the activities and performance of the Gladstone Park Community Centre Committee 
of Management and the Foresters Hall, Westmeadows Committee of Management for 
the period 1 July 2023 to 30 June 2024. 
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REPORT NO: 8.7 

REPORT TITLE: Kindergarten Enrolment Policy Review 

SOURCE: Tania Ellul, Coordinator Inclusion and Service Planning  

DIVISION: City Services & Living 

FILE NO: tbc 

POLICY: - 

STRATEGIC OBJECTIVE: 1.1: Create learning opportunities for everyone to reach 
their potential, through all stages of life 

ATTACHMENTS:  1.  Kindergarten Enrolment Policy 
2.  Kindergarten Central Registration Policy      

 

1. SUMMARY OF REPORT: 

1.1 The Kindergarten Enrolment Policy (Attachment 1) has been revised and renamed as 
the Kindergarten Central Registration Policy (Attachment 2).  The revised policy 
provides guidance for Council Officers and information for community members and 
stakeholders on the implementation of the Hume Central Registration Enrolment 
Scheme (CRES), in line with the outlined changes provided by the Department of 
Education (DE) CRES practice guide. 

1.2 The Kindergarten Enrolment Policy (Attachment 1) has been amended in line with 
changes required through the State Governments CRES practice guide published in 
January 2023 and outlines guidance for providers directly related to state kindergarten 
reform. This includes free kindergarten and increased transparency of the enrolment 
process 

1.3 In December 2023 the report was deferred by Councilors due to a proposed ballot 
system for allocating places for kindergarten.  Given Councilor and community 
feedback, alongside more recent changes to policy for the Best Start Best Life reforms 
the ballot system has now been removed from the proposed policy 

 
2. RECOMMENDATION: 

2.1 That Council revoke the 2021 Kindergarten Enrolment Policy (Attachment 1) and;  

2.2 That Council adopt the Kindergarten Central Registration Policy (Attachment 2)  

 
3. LEGISLATIVE POWERS: 

3.1 Early Years Services operate within the legislative context of the Education and Care 
Service National Law Act 2010 and Education and Care Services National Regulations 
2011.  

3.2 Funded Kindergarten programs must also operate in accordance with the Department 
of Education’s (DE) Kindergarten Funding Guide 2023 and its successor versions. 

 

4. FINANCIAL IMPLICATIONS: 

4.1 Councils’ current policy stipulates a non-refundable kindergarten application fee of 
$17.50. This fee generates approximately $50,000 in annual revenue.  

4.2 Previously this revenue was used to offset the costs associated with the manual 
processing of paper-based registration forms.  The introduction of the Enrol Now, 
electronic registration system in October 2022 has removed the need for this. 
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4.3 In 2023, the State Government introduced fully subsidized kindergarten (free kinder 
funding) with a co- contribution no longer required from families. This has resulted in 
increased revenue for council run kindergartens, offsetting the removal of the 
application fee and removing barriers for families to register for kindergarten. 
 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

5.1 There is no impact on environmental sustainability considerations related to this report.  

 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

6.1 There are no climate change implications related to this report. 

 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 

7.1 The Human Rights Charter allows for the protection of families and children and the 
rights of the child to reach their full potential in life. The rights are supported through 
the development and implementation of the learning programs provided for all children 
accessing Council’s early years services. 

7.2 The rights of a child include the right to receive prompt intervention when they are at 
risk either in their physical or emotional development or in the support of families to 
provide a safe learning environment and is integral to the work of the Family, Youth 
and Children’s Services Department. 

 

8. COMMUNITY CONSULTATION: 

8.1 DE requires that the Kindergarten Central Registration Policy reflects the DE practice 
guide in delivering a CRES. 

8.2 During the review of the policy the 5 service providers registered with the Hume CRES 
and DE were invited to provide feedback. 

8.3 Feedback was provided by providers and supported the removal of the application fee 
to improve access and participation for children and families in Hume and endorsed the 
DE practice guide recommendations.  

 

9. DISCUSSION: 

9.1 Council is funded to deliver CRES across the municipality. It is available to service 
providers who provide DE funded sessional kindergarten programs. 

9.2 Together with Council’s 34 sites, there are 5 providers of sessional kindergarten 
registered with the Hume CRES providing kindergarten at a total of 44 sites.  

9.3 The new policy outlines the process and management of kindergarten registrations for 
community members, stakeholders, and Council officers to ensure a high level of 
transparency and governance in the delivery of the Hume CRES. 

 

10. KEY CHANGES: 

The policy has been re-developed and as such track changes in the previous iteration would not be 
possible. Below are the key summary of changes.  

 

10.1 Update process to reflect new online registration and removal of paper-based 
registration. 
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10.2 Inclusion of an Expression of Interest from birth. 

10.3 Removal of the need to attach proof of child’s age, concession card and address at 
registration, in line with DE CRES guidance. 

10.4 Inclusion of information on how to access support to complete the registration process 
is available to service providers who provide DE funded kindergarten programs to three 
and four-year-old children.  

10.5 Inclusion of grievance process in line with DE CRES guidance. 

10.6 Inclusion of second year funding options for both 3 and 4 year old children in line with 
DE CRES guidance. 

10.7 Inclusion of enrolment requirements once a family is allocated a kindergarten service 
location in line with DE CRES guidance. 

10.8 Removal of the $17.50 application fee as this can be a barrier for families to access 
kindergarten and aligns with State Government’s free kindergarten reform. 

10.9 Inclusion of a Hume local priority criteria to recognize children that have previously 
attended a service in line with community expectation. 

 

 

11. IMPLEMENTATION: 

Once adopted the Kindergarten Central Registration Policy will be available on the HCC 
website and will be communicated directly to families through the following avenues; 

11.1 All families currently registered to attend kindergarten from 2025 onwards will be 
alerted to the new policy via email, with the policy attached and a link to frequently 
asked questions about kindergarten.  

11.2 As new families register, they receive an automated confirmation of submission.  A link 
to the policy will be added to this automatic reply. 

11.3 When an offer for a place at kindergarten is made, the link to the policy will again be 
shared with the family. 

11.4 Communicated through MCH, Playgroups, Early Year Services.  

11.5 Culturally and Linguistically Diverse officer will provide group and 1:1 sessions for 
families when required. 

 

12. CONCLUSION: 

12.1 The adoption of the policy will allow for equitable access to kindergarten for all families 
including those that are vulnerable and those from Culturally and Linguistically Diverse 
families. 

12.2 The adoption of this policy will bring CRES activities in line with DE guidelines for the 
delivery of the program. 
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1. POLICY STATEMENT  

1.1 The purpose of this policy is to ensure that Victorian Government funded sessional 

kindergarten places are allocated in a manner which ensures equity of access and 

demonstrates a transparent administrative process. 

 

1.2 Hume City Council is a child safe organisation with zero tolerance for child abuse. Council     

adheres to the Victorian Child Safe Standards and related legislation. Council acknowledges 

the cultural safety, participation, and empowerment of all children, especially children from 

Aboriginal and Torres Strait Islander, or culturally and/or linguistically diverse backgrounds and 

those with a disability. 

2. PURPOSE 

 

This policy outlines the process and priorities of kindergarten registration through the Hume 

Kindergarten Central Registration and Enrolment Scheme (CRES).  

 

 

3. SCOPE 

 

This policy applies to community members wishing to access funded sessional kindergarten places, 

service providers, and agencies who support children to register for and access sessional 

kindergarten places. 

 

4. OBJECTIVE 

 

4.1 To outline key information relating to registration in funded sessional kindergarten programs.      

4.2 To define timelines for registration and kindergarten allocation.  

 

      5. DEFINITIONS AND ABBREVIATIONS 

Word/Term Definition 

Application The online electronic application form submitted to Council to register interest 
in a preferred kindergarten. 
Apply for Kindergarten - Hume City Council 

Additional 
Developmental 
Needs 

Children with additional needs who: 
a) require additional assistance to fully participate in the kindergarten 

program. 
b) require a combination of services which are individually planned. 
c) have an identified specific disability or developmental delay. 

Composite 
kindergarten groups 

Kindergarten groups where three-year-old and four-year-old children attend 
together.  

CRES (Central 
Registration and 
Enrolment Scheme) 
 
 

Central process for families to register children to attend funded sessional 
kindergarten settings. The Hume CRES includes providers who deliver 
funded sessional kindergarten programs across the municipality. 

Department of 
Education 
Kindergarten CRES 
Practice Guide 

Provides a framework to deliver the CRES, guided by the following principles: 
simple, inclusive, adaptable, consistent, transparent and collaborative. 
In line with these principles, Council is committed to continuously improve 
systems and processes to ensure that barriers are removed for children and 
families to access kindergarten.  
To provide feedback and contribute to decisions about the scheme: 

https://www.hume.vic.gov.au/Residents/People-Services/Children/Kindergarten/Apply-for-Kindergarten
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• Kindergarten providers registered through the Hume CRES are invited to 
attend the CRES Provider Network. 

• Local organisations, agencies who work with children and families and 
kindergarten providers are invited to attend the Hume Early Years 
Partnership. 

Enrolment Confirmation by the kindergarten management body to the parent/guardian 
for their child/ren’s attendance at kindergarten. 

EnrolNow The electronic registration system used by the CRES provider to manage the 
application and allocation process of kindergarten places. 

Kindergarten Fee 
Subsidy 

Your child is eligible for the kindergarten fee subsidy (KFS): 

• if your child identifies as Aboriginal and/or Torres Strait Islander 

• if your child is identified on their birth certificate as being a multiple birth 
child (triplets or more). 

Your child is also eligible if they hold, or have a parent or guardian who holds, 
one of the following: 

• a Commonwealth Health Care Card 

• a Commonwealth Pensioner Concession Card 

• a Department of Veterans Affairs Gold Card or White Card 

• Refugee or Asylum Seeker visa (200-204, 786 or 866) 

• Bridging visas for any of the above Refugee or Asylum Seeker visas. 
For families or children with a humanitarian or refugee visa listed by the 
Department of Immigration and Border Protection that is not included in the 
above list, please speak to Council for more information. 

Kindergarten 
Service 

The physical location of the kindergarten, kindergartens across Hume are 
managed by various organisations. 

Out of Home Care A temporary, medium or long term living arrangement for children and young 
people who cannot live in their family home. 

Priority of Access 
(PoA) 

The Priority of Access is a criteria set by the Department of Education 
outlining how kindergarten places are to be offered.  See Section 8, below. 

Risk of abuse or 
neglect 

Abuse or neglect can include physical abuse, sexual abuse, grooming, family 
violence, emotional abuse and neglect. 

 

 

6. KINDERGARTEN ELIGIBILITY CRITERIA 

All children are eligible to attend funded kindergarten in the two years prior to attending primary 

school. 

 

A child must be three years of age on or before the 30 April and be less than six years of age to 

attend funded kindergarten unless they have a school exemption. The Department of Education 

(DE)  Starting Age Calculator  can be used to determine what year a child is eligible for 

kindergarten. 

 

It is important for families to consider when they would like their child to start primary school prior 

to deciding when to attend two years of funded kindergarten. Families who are uncertain about 

their child’s preparedness for kindergarten are encouraged to contact Council’s Registration team. 

The registration team can be contacted by emailing kindergarten@hume.vic.gov.au or by phoning 

(03) 9205 2538. 

 

 

6.1. Children must have turned three to commence kindergarten. Children who turn three 

years of age between the start and last day of term one can choose: 

https://www.vic.gov.au/give-your-child-the-best-start-in-life#when-to-start-three-and-four-year-old-kindergarten
mailto:kindergarten@hume.vic.gov.au
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• Delayed Start – prior to starting at kindergarten, families can delay their child’s 

kindergarten place and will be eligible to attend two full years of funded 

kindergarten beginning the following year. 

• Place Held and Commencement Delayed – after being offered a place at 

kindergarten and prior to turning three years of age, places are held until the child 

is three and can commence.  

 

6.2 Children who turn 3 after the end of term one and prior to April 30 can commence on or after their 

3rd birthday.  Children who commence under these circumstances are unable to defer due to 

funding regulations.  They will commence 4 year old kindergarten in the following year.  Families 

may choose to delay their child’s enrolment by notifying the CRES team prior to the end of term 

one in the year of attendance. 

  

 

6.3 Children turning six years of age in a kindergarten year – parent/guardian must apply and 

be granted an exemption from attending school by DE. Going to kindergarten if your child is 6 

years old | Victorian Government (www.vic.gov.au) 

 

 

7. REGISTRATIONS 

7.1. Registrations are completed electronically and submitted online via the council website  Apply 

for Kindergarten - Hume City Council 

7.2. For support with completing kindergarten registrations families can contact the CRES team on 

(03) 9205 2538 or via email: kindergarten@hume.vic.gov.au, interpreter services are available. 

7.3. From birth, an expression of interest for a future kindergarten placement can be completed 

to activate a reminder when registrations will formally open. 

7.4. Registrations open from March 1 each year for placements two years in advance.  

7.5. Separate registrations are required for each year of funded kindergarten. 

7.6. One registration is to be completed for each child registering. 

7.7. Registrations submitted after June 30 the year prior to attendance will be considered a late 

registration and may not be included in the first round of offers. 

7.8. Families must choose three different kindergarten preferences. 

7.9. Families will receive confirmation of receipt of registration via email after submission. 

 

8 PRIORITY OF ACCESS (PoA) criteria 

If the number of children registered for kindergarten places exceeds the number of places available, 

the DE Kindergarten Funding Guide outlines the priority of which kindergarten places must be 

offered: 

8.1 Children at risk of abuse or neglect, including children in Out of Home Care 

8.2 Aboriginal and or Torres Strait Islander children 

8.3 Are, or have parents or carers who are, asylum seeker and refugees 

8.4 Are eligible for the Kindergarten Fee Subsidy holding an approved concession or visa 

8.5 Have additional developmental needs or are receiving NDIS support or holding a Child 

Disability Health Care Card or those children assessed as requiring a second year of 

kindergarten. 

 

The Hume Central Registration locally agreed priority of access will be applied after the DE PoA and 

applies to: 

https://www.vic.gov.au/going-kindergarten-if-your-child-six-years-old
https://www.vic.gov.au/going-kindergarten-if-your-child-six-years-old
https://www.hume.vic.gov.au/Residents/People-Services/Children/Kindergarten/Apply-for-Kindergarten
https://www.hume.vic.gov.au/Residents/People-Services/Children/Kindergarten/Apply-for-Kindergarten
mailto:kindergarten@hume.vic.gov.au
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8.6 Children of Hume City residents and rate payers. 

8.7 Children who have been previously enrolled at a nominated service. 

8.8 In composite kindergarten groups, four-year-old children will take priority over three-year-old 

children. 

8.9 Non-Hume Residents will only become eligible for placement in Hume kindergartens after 

the 3rd round of places have been offered. In line with DE policy when offering places to non-

Hume residents, priority will be given to those, whose closest geographical kindergarten lies 

within Hume.  All other non-residents will be offered a place subsequent to this. 

 

 

9 RESERVED PLACES 

9.1 Second year of kindergarten 

A second year of either 3 year old or 4 year old kindergarten may be considered and agreed 

between the Early Childhood Teacher (ECT) and the family. For children to be eligible, they 

must meet the DE criteria for a second year.  The ECT must complete a declaration of 

eligibility and a second year statement on the DE prescribed Kindergarten Information 

Management System.    

 

 

Children will not be eligible to complete a second year of both 3 and 4 year old programs. 

Parents are encouraged to discuss the best pathway for their child with their child’s early 

childhood teacher.  

 

To support this process, kindergarten providers are required to notify CRES of the second 

year children.  This will support CRES in determining eligibility for these places.   

 

9.2 Pre-purchased places. 

Pre-purchased places will be held at kindergartens as allocated by DE for families who meet 

DE priority of access criteria (8.1-8.5) and have not registered prior to the beginning of the 

kindergarten year. 

 

 

10 ALLOCATION PROCESS 

10.1 Prior to allocations, Council will contact the kindergarten service providers to determine 

places available for the following year. 

10.2 Allocations begin in August each year for kindergarten places in the following year. 

Allocations are ongoing and will continue to be made until all kindergarten places are filled, 

including once the kindergarten year commences. 

10.3 Children meeting DE PoA criteria as outlined in section 8 above must be allocated first, 

followed by those meeting the local criteria of having been previously enrolled at a nominated 

service.  All other children meeting other local priority criteria will then be allocated by date 

order of application.   

10.4 Council will endeavour to allocate families to their preferred kindergarten of choice, yet 

preferences are not guaranteed. This is subject to service capacity limitations and community 

demand. 

10.5 Families will be sent an email to notify them of their offer and can respond to the offer of a 

kindergarten place by: 
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a) accepting the kindergarten place 

b) declining the kindergarten place and being placed on a waiting list 

 

c) cancelling their registration 

 

10.6 Families may also wish to defer their child’s place at kindergarten.  To do this please email 

the registration team at kindergarten@hume.vic.gov.au  

10.7 If no response is received by the due date identified on the offer, Council will attempt to 

contact the family by phone, text message or email. If the family is unable to be contacted, 

the place will be cancelled. 

10.8 Any grievance or appeal in relation to the kindergarten registration can be addressed through 

the process outlined in section 12 below. 

 

11 KINDERGARTEN ENROLMENT  

11.1 After acceptance of application, all registration information provided for the child will be 

shared with the kindergarten services, following this the kindergarten service will be the main 

point of contact for families. 

11.2 The enrolment process at kindergartens will require families to provide: 

a) Proof of child’s date of birth 

b) Immunisation record 

c) Copy of valid concession card or visa (if applicable). 

 

12 GRIEVANCES 

Any grievance or appeal in relation to the kindergarten registration process or kindergarten offers are 

to be directed to the CRES team on (03) 9205 2538 or via email: kindergarten@hume.vic.gov.au. 

Should there be no satisfactory resolution, the issue will then be raised to the Coordinator Inclusion and 

Service Planning and the Manager Family, Youth and Children Services. 

 

13 HOLDING LIST 

Council will endeavour to allocate families to their preferred kindergartens of choice, yet preferences 

are not guaranteed. This is subject to service capacity limitations and community demand. Families are 

required to nominate three different service preferences when registering. In instances where there is 

no likelihood of obtaining a place at a preferred service, families will be provided with locations where 

vacancies are available.  

 

Council will work with kindergarten providers to minimise holding lists where possible and provide 

information where registered places exceed proposed capacity. Council will actively engage with 

families who are on holding lists to identify suitable alternative locations to access funded kindergarten 

programs. 

 

 

14 RELATED DOCUMENTS 

 

Document  Link 

CRES Practice 
Guide 
 

vic.gov.au/kindergarten-central-registration-and-enrolment#support-for-
councils-best-practice-guides-and-resources 

Kindergarten 
Funding Guide 

vic.gov.au/kindergarten-funding-guide#funding-guide  

mailto:kindergarten@hume.vic.gov.au
mailto:kindergarten@hume.vic.gov.au
http://vic.gov.au/kindergarten-central-registration-and-enrolment#support-for-councils-best-practice-guides-and-resources
http://vic.gov.au/kindergarten-central-registration-and-enrolment#support-for-councils-best-practice-guides-and-resources
http://vic.gov.au/kindergarten-funding-guide#funding-guide
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Second Year of 
Kindergarten 

Second year of funded Four-Year-Old Kindergarten | Victorian Government 
(www.vic.gov.au) 

Registrations 
 

 Apply for Kindergarten - Hume City Council 

Starting Age 
Calculator 

https://www.vic.gov.au/give-your-child-the-best-start-in-life#when-to-start-
three-and-four-year-old-kindergarten 

 

 

Date Adopted ##/##/#### 

Date Re-Adopted ##/##/#### [Leave blank if N/A] 

Review Date ##/##/#### 

 

 

  

https://www.vic.gov.au/second-year-funded-four-year-old-kindergarten
https://www.vic.gov.au/second-year-funded-four-year-old-kindergarten
https://www.hume.vic.gov.au/Residents/People-Services/Children/Kindergarten/Apply-for-Kindergarten
https://www.vic.gov.au/give-your-child-the-best-start-in-life#when-to-start-three-and-four-year-old-kindergarten
https://www.vic.gov.au/give-your-child-the-best-start-in-life#when-to-start-three-and-four-year-old-kindergarten
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REPORT NO: 8.8 

REPORT TITLE: Contract No. 30 24 3575 - Sunbury Senior Citizen Centre 
Redevelopment 

SOURCE: Cameron McIntosh, Project Engineer  

DIVISION: Infrastructure & Assets 

FILE NO: 30/24/3575 

POLICY: POL189 

STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 
services and sustainable assets that respond to 
community needs 

ATTACHMENTS:  1.  3575 - Tender Evaluation Report - Confidential 
2.  3575 - Evaluation Matrix - Confidential 
3.  3575 - List of Company Directors - Confidential 
4.  3575 - Sunbury Redevelopment Plans      

 

1. SUMMARY OF REPORT: 

1.1 Tenders have been called for Contract No. 30 24 3575 – Sunbury Senior Citizen 
Centre Redevelopment. 

1.2 This report recommends that the tender submission from Constructive Group Pty Ltd. 
for Contract No. 30 24 3575 – Sunbury Senior Citizen Centre Redevelopment be 
accepted by Council. 

1.3 Pursuant to the Instrument of Delegation to the Chief Executive Officer, the value of 
this contract exceeds the financial limit, and a Council motion is now required to accept 
the recommendation to award the contract. 

 

2. RECOMMENDATION: 

2.1 That Council: 

2.1.1 Resolves to award Contract No. 30 24 3575 to Constructive Group Pty 
Ltd. 

2.1.2 Awards the Contract for the lump sum tendered price of Two million, Six 
hundred and Twenty-Two thousand, Five hundred and Ten dollars and 
Ten cents ($2,622,510.10) GST inclusive. 

2.1.3 Approves a contingency sum and additional allowance to the value (excl. 
GST) contained within the confidential attachment 

2.1.4 Authorises the Director Infrastructure and Assets to finalise and execute 
the contract documentation. 

2.1.5 Authoress that variations will be managed in accordance with the 
Contract Variation Policy. 
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3. LEGISLATIVE POWERS: 

3.1 Local Government Act 2020 S108(1) requires that a Council must prepare and adopt a 
Procurement Policy which specifies the principles, processes and procedures applying 
in respect of the purchase of goods and services by the Council, including for the 
carrying out of works.  

3.2 Local Government Act 2020 S109(1) requires that a Council must comply with its 
Procurement Policy before entering into a contract for the purchase of goods or 
services or the carrying out of works. 

3.3 The Council adopted a Procurement Policy (ref. POL189) on 15 November 2021 which 
is effective from 1 December 2021. Under this Policy, procurement of goods, services 
or works valued at $300,000 or greater shall be undertaken by a tender process. 
 

4. FINANCIAL IMPLICATIONS: 

4.1 Project Funding 

4.1.1 Sufficient funding for this contract is available in the 24/25/26 capital program. 

 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

5.1 Recommendations in the project take into consideration Council’s environmental 
sustainability responsibilities and seek outcomes to minimise Council’s carbon 
emissions and subsequent impact on climate change.  

5.2 During construction it is anticipated that there will be no significant environmental 
implications and all works can proceed as planned, following the approval of a site-
specific Construction Site Environmental Management Plan (CSEMP).  

 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

6.1 Climate change is likely to see Hume face lower than average rainfall, higher intensity 
rainfall events, higher average temperature with more heatwaves.  

6.2 The project calls for the inclusion of Water sensitive urban design (WSUD) elements 
within the construction of the carpark. WSUD is a land planning and engineering design 
approach which integrates the urban water cycle, (including stormwater) into urban 
design to minimize environmental degradation and improve aesthetic and recreational 
appeal. 

 

7. COLLABORATIVE PROCUREMENT 

7.1 In Accordance with section 108(3c) of the Act, Council will give consideration to 
collaboration with other councils and public bodies or utilise Collaborative Procurement 
Arrangements, when procuring goods, services and works in order to take advantage 
of economies of scale. 

7.2 The evaluation panel considered any opportunities for collaborative procurement in 
relation to this procurement process undertaken by Council, including: 

7.2.1 The nature of those opportunities, and the public bodies with which they are 
available and; 
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7.2.2 Why Council did, or did not, pursue the identified opportunities for 
collaboration in relation to that procurement process 

(a) This contract relates to a project specific for Hume City Council. 

 

8. CHARTER OF HUMAN RIGHTS APPLICATION: 

8.1 The Charter of Human Rights and Responsibilities Act 2006 and Hume’s Social Justice 
Charter were considered and there are no issues to be considered in this regard. 

 

9. COMMUNITY CONSULTATION: 

9.1 As part of the initial planning process, Council officers undertook a service plan to 
better understand the needs and aspirations of the Sunbury community. Undertaken in 
early 2020, the Service Plan included a series of consultations with current user 
groups, service providers and various peak bodies.  

9.2 The current user groups of the Sunbury Seniors facility have been actively engaged 
throughout the concept and design development phase. The users have provided 
invaluable insights and ideas to ensure the new facility meets both current and future 
needs of the community.   

9.3 An information session was held with all user groups on Friday 26 July 2024 to 
communicate the final design, associated timelines and project next steps. 
Approximately 40+ representatives attended the session. 

 

10. DISCUSSION: 

10.1 Background 

10.1.1 The Sunbury Senior Citizen Centre is located at 8 O’Shanassy Street, 
Sunbury VIC  3429. 

10.1.2 The project consists of the construction of a new Senior Citizen Centre with all 
new internal and external infrastructure inclusive of IT, AV, landscaping, 
alfresco seating and paving to enhance the facilities user experience.  

10.2 Tender process 

10.2.1 Tenders were called for Contract No. 30 24 3575—Sunbury Senior Citizen 
Centre Redevelopment on 31 August 2024 and closed on 4 October 2024. 

10.2.2 One site visit was held on 26 September 2024 to allow prospective tenderers 
to inspect the site. Attendance at site was optional. 

10.2.3 The tender was advertised as an AS4000 (Maddocks Bespoke – Construction) 
contract. The date for Practical Completion was 18 weeks from contract 
award.   

10.2.4 Eleven (11) submissions were received in response to the above Tender. 
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10.3 Tender Evaluation Panel 

10.3.1 The tender evaluation panel (TEP) consisted of: 

Officer Title Role 

Coordinator Projects and Contracts Chairperson 

Project and Contract Engineer Scoring member 

Executive Officer Community Services Scoring member 

 

10.3.2 All tender evaluation panel members completed the required conflict of 
interest declarations, with no conflicts declared and committed to maintaining 
the confidentiality of tender information.   

10.3.3 Procurement support was provided by a Procurement Officer throughout the 
tender process 

10.4 Selection Criteria 

10.4.1 The tender submissions were evaluated in accordance with the following 
weighted selection criteria: 

Criteria Weighting 

Tendered Price 40% 

Capacity 20% 

Capability 30% 

Sustainability 10% 

 

10.5 Tender Evaluation Process 

10.5.1 Only compliant tenders received full scoring, while those identified as non-
compliant were excluded from further evaluation. Any instances of non-
compliance are explained in the confidential attachment. 

10.6 Recommendation 

10.6.1 The final weighted score for each tenderer is summarised below 

Tenderer Conforming Score 

Tenderer A - Constructive Group Pty Ltd Yes 78.29 

Tenderer B  Yes 76.27 

Tenderer C Yes 74.02 

Tenderer D Yes 71.13 

Tenderer E  Yes 70.10 

Tenderer F  Yes 66.80 

Tenderer G  Yes 64.50 

Tenderer H Yes 59.82 

Tenderer I Yes 59.22 
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Tenderer Conforming Score 

Tenderer J Yes 57.02 

Tenderer K No 00.00 

 

10.6.2 Refer to the confidential attachment for further details of evaluation of all 
tenders. 

 

11. CONCLUSION 

11.1 It is recommended that Council accept the tender submitted by Constructive Group Pty 
Ltd for a lump sum price of Two million, Six hundred and Twenty - Two thousand, Five 
hundred and Ten dollars and Ten cents ($2,622,510.10) GST inclusive. Any unused 
funding from the project will be delivered back to the capital works program. 

 

12. TENDER CERTIFICATION / DISCLOSURE OF CONFLICT OF INTEREST 

12.1 The process described in this report is in accordance with the Council’s Procurement 
Policy, the relevant provision of the Local Government Act 2020 – section 108 
(Procurement Policy) and section 109 (Procurement). 

12.2 This report has been prepared by the officers of the Tender Evaluation Panel and all 
officers have declared that no actual or perceived conflict of interest was present in 
evaluating the tender submissions and in determining the recommendation contained 
in this report. 
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REPORT NO: 8.9 

REPORT TITLE: Contract No. 30 24 3581 - Hard Waste Collection  

SOURCE: Danielle Prentice, Manager Waste and Sustainability  

DIVISION: Infrastructure & Assets 

FILE NO: 30/24/3581 

POLICY: POL189 

STRATEGIC OBJECTIVE: 3.2: Deliver responsible and transparent governance, 
services and sustainable assets that respond to 
community needs 

ATTACHMENTS:  1.  3581 - Tender Evaluation Report - Confidential 
2.  3581 - Tender Evaluation Matrix - Confidential 
3.  3581 - Directors and Officeholders - Confidential 
4.  3581 - WM Waste Management Pty Ltd tender prices 

- Confidential      

 

1. SUMMARY OF REPORT: 

1.1 The Provision of Hard Waste Collection Services includes the collection of booked hard 
waste collection services from eligible households across Hume. Service changes in 
July 2024 have enabled residents to book a total of up to five, two cubic metre hard 
waste and/or bundled branches collections per financial year.  

1.2 All extension options have been exercised on the existing contract, with Contract No. 
30 20 3084 – Provision of Hard Waste Collections Services due to expire on 1 October 
2025. To ensure service continuity and sufficient lead times, in September 2024, 
tenders were called for Contract No. 30 24 3581 – Provision of Hard Waste Collection 
Services. 

1.3 Pursuant to the current Instrument of Sub-Delegation to the Chief Executive Officer, the 
estimated value of this service contract exceeds $1,000,000.00 (Inclusive GST), and 
therefore requires a Council decision to award this contract.  

 
2. RECOMMENDATION: 

That Council: 

2.1 Accepts the tender submission from WM Waste Management Services Pty Ltd 
ATF WM Waste Management Unit Trust for Contract No. 30 24 3581 – Provision 
of Hard Waste Collection Services and the associated fixed fees and schedule of 
rates tendered.  

2.2 Notes that the contract term will commence on 1 October 2025 for an initial 
period of three (3) years and eight (8) months to 30 June 2029 (inclusive), with 
the option of a further two (2), one-year extensions, with the maximum term 
concluding on 30 June 2031.  

2.3 Authorises the Director Infrastructure and Assets to finalise and execute this 
contract. 

2.4 Authorises for Variations to be managed in accordance with the confidential 
attachment 

2.5 Delegates to the Director Infrastructure and Assets the authority to review, and 
approve the contract extensions, in accordance with the contract provisions. The 
use of this authority is to be reported to Council within 3 months. 
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2.6 Authorises the Director Infrastructure and Assets to approve Rise and Fall 
(Consumer Price Index) calculations for the duration of the contract term. 

 

3. LEGISLATIVE POWERS: 

3.1 Local Government Act 2020 S108(1) requires that a Council must prepare and adopt a 
Procurement Policy which specifies the principles, processes and procedures applying 
in respect of the purchase of goods and services by the Council, including for the 
carrying out of works.  

3.2 Local Government Act 2020 S109(1) requires that a Council must comply with its 
Procurement Policy before entering into a contract for the purchase of goods or 
services or the carrying out of works.  

3.3 The Council adopted a Procurement Policy (ref. POL189) on 15 November 2021 which 
is effective from 1 December 2021. Under this Policy, procurement of goods, services 
or works valued at $300,000 or greater shall be undertaken by a tender process. 

 

4. FINANCIAL IMPLICATIONS: 

4.1  This is a combined lump sum and schedule of rates contract; therefore, Officer’s 
undertook modelling to understand the total costs over contract term, including 
extension options.  

4.2 Contract No. 30 24 3581 – Provision of Hard Waste Collection Services is due to 
commence on 1 October 2025. The estimated costs arising from this contract, and the 
associated costs for disposing of residual waste, will be included in the 2025-2026 
operating budget.  

 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

5.1 In February 2020, the Victorian Government released their Recycling Victoria Policy 
which focusses on transitioning Victoria to a circular economy. A number of ambitious 
targets were set as part of the Recycling Victoria policy, including diversion of 80 per 
cent of waste from landfill by 2030, with an interim target of 72 per cent by 2025. 

5.1.1 This target seeks to reduce the amount of material sent to landfill in Victoria. 
The Hume City Council Waste and Resource Recovery Strategy outlines the 
goals to increase landfill diversion, however landfilling of unrecoverable waste 
will need to continue until alternate waste treatment options are established.  

5.2 This contract supports the diversion from landfill of recoverable items. This includes: 

5.2.1 Fridges, freezers and air conditioners contain refrigerant gases. The discharge 
of this gas to the atmosphere is environmentally harmful and illegal. WM 
Waste Management Service Pty Ltd is affiliated with Knox Transfer Station Pty 
Ltd (trading as KTS Recycling). KTS Recycling is licensed by the Australian 
Refrigeration Council to degas refrigerated items. Items containing refrigerant 
gases collected under Contract 30 24 3581 will be taken to KTS Recycling for 
refrigerant removal, prior to being taken for scrap metal recycling.  

5.2.2 Mattresses and soft furniture (couches, armchairs etc.) will be recycled in 
conjunction with KTS Recycling. KTS Recycling is an approved mattress 
recycler of the Australian Bedding Stewardship Council (ASBC).  

5.2.3 Metal will be recycled by a local scrap metal company. 

5.2.4 Tyres will be recycled by a local tyre recycling company.  
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5.2.5 E-waste (anything that has or has had a battery or cord) will be separated and 
taken for recycling at a facility licensed to accept and process this material, in 
accordance with EPA Victoria regulations.  

5.2.6 Cardboard will be separated and delivered for recycling to a Material Recovery 
Facility, licensed to accept and process this material, in accordance with EPA 
Victoria regulations.  

5.2.7 Bundled branches and green waste will be collected and transported to an 
organics processing facility that is licensed to accept and process this 
material, in accordance with EPA Victoria regulations. 

 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

6.1 The climate change adaptation considerations have been reviewed in relation to the 
recommended contract award and there are no issues to be considered in this regard  

 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 

7.1 The Charter of Human Rights and Responsibilities Act 2006 sets out the basic rights 
and responsibilities of all people in Victoria. The Charter places obligations on public 
authorities by requiring them to act compatibly with human rights and give proper 
consideration to human rights when making decisions.  

7.1.1 The recommended action in this Report does not limit human rights. 

 

8. COLLABORATIVE PROCUREMENT 

8.1 In Accordance with section 108(3c) of the Act, Council will give consideration to 
collaboration with other councils and public bodies or utilise Collaborative Procurement 
Arrangements, when procuring goods, services and works in order to take advantage 
of economies of scale. 

8.2 The evaluation panel considered any opportunities for collaborative procurement in 
relation to this procurement process undertaken by Council, including: 

8.2.1 The nature of those opportunities, and the public bodies with which they are 
available, and 

8.2.2 Why Council did, or did not, pursue the identified opportunities for 
collaboration in relation to that procurement process. 

(a) There are currently no collaborative procurement arrangements 
available for this type of service. 

 

9. COMMUNITY CONSULTATION: 

9.1 With the existing contract expiring on 1 October 2025, and with no further extensions 
available, this tender process was undertaken to meet Council’s procurement policy 
requirements and to ensure service continuity.  
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10. DISCUSSION: 

10.1 Background 

10.1.1 Hume City Council provides eligible households (including both owner 
occupied and tenanted properties) with an At-Call Hard Waste Collection 
Service. Historically, households were entitled to two, 3 cubic metre 
collections per year (October – September), booking the collection(s) online or 
over the phone to schedule a pick-up. 

10.1.2 In 2023-2024, 18,751 3m³ collections and 6,154 6m³ collections were 
undertaken, representing approximately 28% service utilisation rate across 
Hume City Council.  

10.1.3 From these 24,905 collections, a total of 3,825.87 tonnes of material were 
collected. This includes 8474 mattresses, 8022 couches, 352 fridges, 17.82 
tonnes of tyres, 797.68 tonnes of scrap metal and 33.62 tonnes of e-waste, all 
of which were recycled. A total of 2355.40 tonnes of residual waste was 
transported to landfill, representing a 38.4% diversion rate.   

10.2 2024 Service Changes 

10.2.1 As part of the development of the Waste and Resource Recovery Strategy, a 
community consultation survey was undertaken in late 2021. A total of 2,773 
surveys were completed and 30 participants joined one of three online forums.  

10.2.2 One item the survey explored was barriers to disposing of bulky items, such 
as those collected by the At-Call Hard Waste Collection Service. With 28.8% 
of the survey respondents identifying transport as the main barrier, and a 
further 26.8% referencing collection limits.  

10.2.3 In response, an operational change was made to bulk waste entitlements in 
July 2024. The At-Call Hard Waste Collection and Resource Recovery Centre 
(tip) Pass entitlements were combined, allowing residents to have the flexibility 
to use their entitlements in a way that best meets their needs. 

10.2.4 As a result, from 1 July 2024, eligible households now have five, 2 cubic metre 
entitlements per financial year, to flexibly use across At-Call Hard Waste 
Collections or for disposal at Hume’s Resource Recovery Centres, enabling 
the free disposal of up to 10 cubic metres of waste.  

10.2.5 In addition, the At-Call Hard Waste Collection service was expanded to also 
include a bundled branches collection, as part of the 10 cubic metre 
entitlement.  

10.2.6 These changes address both the transport and collection limit barriers 
identified through the Waste and Resource Recovery Strategy community 
consultation.  

10.2.7 Based on benchmarking, Officers understand Hume City Council residents 
and tenants have access to greater entitlements for free disposal of bulk 
waste items in comparison to other municipalities across Victoria.  

10.3 Current Service and Service Review 

10.3.1 The final extension of Contract No. 30 20 3084 - Provision of Hard Waste 
Collection Services has been executed, and the contract is due to expire on 1 
October 2025.   
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10.3.2 Council Officers conducted a contract review to assess existing Contract 30 
20 3084 - Provision of Hard Waste Collection Services to identify any 
improvement opportunities for update or inclusion. As a result, some 
operational changes were made to the specification, to enhance customer 
experience and improve operational efficacy. These changes include: 

(a) Disposal of residual waste directly to landfill utilising existing Council 
landfill contracts. This will reduce congestion at Hume’s Bolinda Road 
Resource Recovery Centre’s and increase operational efficiency by no 
longer double-handling this material.  

(b) In expiring Contract No. 30 20 3084, each booking entitles a resident to 
3m³ of material for collection and the contractor is instructed to collect 
the same. Due to the nature of hard waste, the volume is estimated. This 
can result in a difference between the resident’s judgement of 3m³ and 
that of the contractor. When more than 3m³ is presented for collection, 
the excess material is left behind. This has been updated to allow a one 
cubic metre buffer, to reduce instances of excess material being left 
behind.  

(c) The July 2024 service changes were completed through a variation to 
existing Contract No. 30 20 3084. These service changes have been 
incorporated into Contract No. 30 24 3581, including the changes to 
entitlements and the inclusion of bundled branches collections.  

(d) Cardboard has been added as an additional item for collection, with this 
to be taken for recycling.  

10.4 Tender Details 

10.4.1 Tenders were requested for Contract No. 30 24 3851 - Provision of Hard 
Waste Collection Services. The combination fixed rate and schedule-of-rates 
tender opened for public tender submissions on 28 September 2024 with 
bespoke contract conditions and closed at 2pm on 24 October 2024.  

10.4.2 An optional tender briefing was held on 7 October 2024, covering topics 
including the tender process and requirements. In addition, Council Officers 
highlighted the importance of quality customer experience for our community. 
Four organisations were represented at this meeting.  

10.4.3 Two (2) submissions were received in response to the above Tender.  

10.5 Tender Evaluation Panel 

10.5.1 The tender evaluation panel consisted of: 

Officer Title Role 

Manager Waste and Sustainability Chairperson 

Coordinator Waste Strategy and Support Scoring member 

Waste Contracts and Systems Analyst Scoring member 

 

10.5.2 Probity and procurement support was provided by a Procurement Officer 
throughout the tender process. 

10.5.3 All tender evaluation panel members completed the required conflict of 
interest declarations, with no conflicts declared and committing to maintaining 
the confidentiality of tender information. 
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10.6 Selection Criteria 

10.6.1 The Tenders submissions were evaluated in accordance with the following 
weighted selection criteria: 

Selection criteria Weighting 

Price 40% 

Capability 25% 

Capacity 20% 

Environment, Safety and Quality 5% 

Sustainability 10% 

 

10.7 Tender Evaluation Process 

10.7.1 Only compliant tenders received full scoring, while those identified as non-
compliant were excluded from further evaluation. Any instances of non-
compliance are explained in the confidential attachment. 

10.8 Recommendation 

10.8.1 The final weighted score for each tenderer is summarised below: 

Tenderer Conforming Score 

WM Waste Management Services Pty Ltd ATF 
WM Waste Management Unit Trust 

Yes 83.67 

Tenderer B Yes 22.39 

 

11. CONCLUSION: 

11.1 It is recommended that Council accept the tender submitted by WM Waste 
Management Services Pty Ltd ATF WM Waste Management Unit Trust for the 
schedule of rates tendered. 

 

12. TENDER CERTIFICATION / DISCLOSURE OF CONFLICT OF INTEREST 

12.1 The process described in this report is in accordance with Council’s Procurement 
Policy, the relevant provision of the Local Government Act 2020 – section 108 
(Procurement Policy) and section 109 (Procurement). 

12.2 This report has been prepared on behalf of the officers of the Tender Evaluation Panel 
and all officers have declared that they have no actual or perceived conflict of interest 
present in evaluating the tender submissions and in determining the recommendations 
contained in this report.        
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REPORT NO: 9.1 

REPORT TITLE: NOM24/55 - Cr Kate Hamley  
Formation of a Working Group to Investigate Options to 
Address Socio-Economic Disadvantage in Hume 

SOURCE: Brooke Watson, Manager Community Health and 
Wellbeing  

DIVISION: City Services & Living 

FILE NO: HCC 24/688 

 

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 

 

1. RECOMMENDATION: 

THAT:  
 1.  Council notes that Hume City Council was reported to have the highest rate 
  of poverty in Victoria in the 2023 “Mapping poverty in Victoria” VCOSS 
  report. 
2.  That Council recognises the harm that socio-economic disadvantage is 
  causing to our community. 
3.  That Council supports the formation of a working group, consisting of 
  officers and interested Councillors, to investigate options to address socio-
  economic disadvantage in Hume. 
4.  That Council appoints the Mayor and CEO to oversee the development of a 
  Terms of Reference document to guide the purpose, scope and functioning 
  of the working group. 
5.  That the working group's recommendations and costings be referred for 
  Council's consideration within the planning stages of the 2025-26 Budget 
  and the longer term Council Plan for 2025-2029. 

 
2. OFFICER COMMENTS 

Council acknowledges the VCOSS report which highlights the pressing need for action to 
address socio-economic disadvantage in Hume City.  

Council recognises that socio-economic disadvantage, including poverty, are key determinants 
of health and wellbeing. These factors are central to our planning processes for the Council 
Plan and Municipal Public Health and Wellbeing Plan. Alongside other important determinants, 
such as transport, access to services, early years development, and social connection, these 
considerations inform our strategic planning and approach to achieving equitable outcomes for 
the Hume City community. 

Officers are committed to supporting the effective exploration of these issues and identifying 
opportunities to address socio-economic disadvantage in Hume. To support this, we are 
already delivering a range of programs and initiatives that address socio-economic 
disadvantage, including: 

• School Hubs Program: Working directly with families and children to enhance access to 
education and community resources 

• SEED Program: Supporting pathways to learning and employment to build skills and 
opportunities for residents 

• Outreach: Mobile Maternal and Child Health/Immunisation service delivery and targeted 
CALD workers to support community members with mobility, transport and access 
constraints. 
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• Core Library Programs: Offering programs that enhance financial literacy and skills 
development 

• Neighbourhood House Programs: Funding activities that address current cost-of-living 
challenges and support community wellbeing 

• Partnerships with Education Providers: Collaborating with Hume Multiversity partners to 
enhance education and training opportunities for the community. 

 

If this Notice of Motion is supported, Officers will execute the recommendations as outlined, 
working collaboratively to explore the formation of a working group, with the development of a 
Terms of Reference to guide its purpose and scope. Any recommendations arising from this 
process will be referred for consideration in the context of Council’s broader strategic and 
budgetary frameworks for 2025-26 and beyond. 
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REPORT NO: 9.2 

REPORT TITLE: NOM24/56 - Cr Daniel English 
Left Turn Slip Lane Investigation - Intersection of Grand 
Boulevard and Hume Highway Craigieburn 

SOURCE: David Fricke, Manager Assets  

DIVISION: Infrastructure & Assets 

FILE NO: HCC22/688 

 

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 

 

Background Information.  

At this intersection, three of out the four points have left slip lanes, significantly improving traffic 
flow. The point without a left slip turning lane experiences significant traffic congestion.  

1. RECOMMENDATION: 

That Council officers prepare a report on the possibility of installing a left-turn slip 
lane on the west side of the intersection at Grand Boulevard and Hume Highway, 
Craigieburn.  

The report should include: 

 1. Identification of the party responsible for the installation. 

2. An assessment of the project's feasibility. 

3. An evaluation of the potential benefits of the installation. 

4. Identification of potential funding sources. 

A preliminary assessment and report should be provided to Council by March 2025 in 
order for Council to consider budget implications. 

 

2. OFFICER COMMENTS 

The intersection is the responsibility of Department of Transport and Planning (DTP). Officers 
would seek to work with DTP to investigate the feasibility of the proposal and whether it could 
be funded. Officers would propose to undertake a turning movement count as a first step to 
provide the evidence and data for discussing the proposal with DTP.  
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REPORT NO: 9.3 

REPORT TITLE: NOM24/57 - Cr Carly Moore 
Investigation into Recording 

SOURCE: Holly De Kretser, Manager Governance  

DIVISION: Finance & Governance 

FILE NO: HCC24/688 

 

I hereby request that pursuant to Council’s Governance Rules and Code of Conduct for Councillors 
that the following motion be included in the Agenda of the next Council Meeting. 

 

1. RECOMMENDATION: 

That Council: 

 
1. Notes that during the November local government elections, a recording from a 
 closed Council briefing emerged on social media. 
2. Notes that this recording was taken without the consent or knowledge of the 
 meeting participants, including both Councillors and Council Officers and that 
 during this briefing, confidential items were discussed. 
3.  Writes to the Minister for Local Government and relevant integrity agencies 
 advising that this has occurred.  
4. Refers the potential illegal surveillance to Victoria Police requesting an 
 investigation. 
5. Seeks direction from the Minister for Local Government on how Councillors and 
 council officers can be protected from breaches of this nature reoccurring. 

 

 
2. OFFICER COMMENTS 

Council briefing sessions are an important forum for the exploration of ideas and sharing of 
information between Councillors and Officers. Recording a person without consent is 
unlawful and a breach of section 11 of the Surveillance Devices Act 1999. 

In addition, Section 125 of the Local Government Act 2020 prohibits the disclosure of 
information a person should reasonably know is confidential information. Breaches of the 
Local Government Act 2020 may be referred to the Local Government Inspectorate for 
investigation.  
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